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In accordance with the National Tourism
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year ended 31 December 2018.
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Chairman’s
Statement

I'm pleased to report that Irish tourism has grown to record levels in 2018.
We welcomed 9.6 million overseas visitors while domestic holidays rose
to 9.8 million. As a consequence, the number of people employed in this
sector rose to 260,000, an increase of 20,000 over 2017.

Increases in air access continue to be the main driver
of our international growth with particularly
significant additions during the year to routes from
the U.S., Canada, Germany and China. In that context
| want to welcome the commencement of the
construction of the new runway at Dublin Airport.
This is long overdue and will, when completed, be a
vital component of the infrastructure necessary to
support the continuing growth of our industry.

It was particularly satisfying to see the continuing
success of Failte Ireland’s strategy of building a
platform for long-term sustainable growth. Our
emphasis on the experience brands developed in
response to detailed rigorous consumer research,
continues to pay dividends as they record solid
growth both in visitor numbers and revenue. The
addition of a fourth brand, Ireland’s Hidden
Heartlands completes a compelling portfolio
designed to meet the expressed requirements of our
target customer audience. We regard these brands as
still largely at an embryonic stage in their life cycle
and we see much potential to develop them further in
the coming years.

As in every competitive industry the Irish tourism
sector faces some considerable headwinds.
Continuing cost pressures, not least from increases in
local authority charges and insurance threaten the
cost competitiveness of many operators in the sector.
While we have clear competitive advantages in
particularly in terms of the quality of our people and
the welcome extended to visitors we must maintain a
cost and pricing structure which is comparable if not

better than our peers. We must not imperil the great
strides made in recent years by losing sight of the
crucial need to consistently deliver a value for money
experience to our customers.

An industry skills shortage remained an issue in 2018.
It is fundamentally important that we develop a
strong career structure for the Irish tourism sector
that will attract skilled individuals who can support
and represent Ireland's tourism sector into the future.

Responding to this shortage, Failte Ireland established
a New Hospitality and Tourism Careers Oversight
Group this year which will seek to address labour
supply and skills development issues which are
currently affecting growth for tourism businesses. |
am pleased that Failte Ireland is in a position to chair
such an important group.

Elsewhere, capacity in Dublin remained a pressure
point. Fdilte Ireland has been monitoring this issue
closely over the course of the year and has undertaken
significant research in the area of accommodation
capacity which has identified some opportunities for
increased levels in Cork, Galway and Kilkenny in
addition to the obvious requirement for growth in
Dublin.

Improving regionality and seasonality remained a
focus for Failte Ireland in 2018. | am particularly
pleased to see the launch of Ireland’s Hidden
Heartlands, a new regional experience brand designed
to boost tourism and drive visitor growth across the
Midlands region.
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Ireland’s Hidden Heartlands will leverage the growing
tourism trend of outdoor activities by encouraging
visitors to get active in nature and further Failte
Ireland’s agenda of spreading visitors across the
country by encouraging exploration of the region's
natural assets. The development of this brand will
also see additional investment in the region, ensuring
that it can develop its visitor offering over the next
number of years.

A new dedicated Festivals and Events Team was also
established this year, giving a renewed focus to using
events to attract more international visitors,
particularly outside of the busy summer months.
Some of our co-created festivals continued to grow
and develop, such as the New Year's Festival and the
Bram Stoker Festival. We also introduced an exciting
new initiative — May the 4th Festival, which marks the
international day of celebration for Star Wars and this
has proved to be a great success.

Another exciting development for 2018 was the
creation of a new series of Visitor Experience
Development Plans as part of Failte Ireland’s
commitment to drive more visitors to lesser known
areas and attractions across Ireland. These plans are
crucial for the continued development of Ireland's
offering for tourists. These plans aim to increase dwell
time and revenue, while complementing the
environment or culture of the region and | believe, will
have a marked impact on the growth of Ireland’s
tourist base, and on the Irish tourism sector, for many
years to come.

Strong partnerships with local stakeholders, tourism
businesses and communities are required to develop
these shared long-term tourism plans for areas such
as the Inishowen Peninsula on the Wild Atlantic Way
and attractions that bring to life specific themes, such
as the ‘Castles & Conquests' theme in lIreland's
Ancient East.

Similarly, a number of strategic partnerships were
established in 2018 with organisations that play a
role in supporting the tourism sector in Ireland, in
particular the Office of Public Works (OPW), National
Parks and Wildlife Service (NPWS), the Department
of Rural and Community Development and Coillte. |
am particularly pleased to confirm that a number of
Tourism Masterplans were also initiated in 2018
that will support the spread of tourism from the hot
spots into the regions.

Business Tourism continues to be one of the most
lucrative forms of tourism, with visitors travelling to
Ireland for business conferences spending almost
three times more than the average visitor. Overall,
2018 was another record year for Failte Ireland's
Business Tourism & Events team, with the generation
of new business leads and conversions exceeding all
targets. Over the course of the year, Failte Ireland
helped to secure €204m worth of international

conferences and business events for current and
future years for both Dublin and the regions. This was
against a target of €192m and represented an increase
of €10m on the previous year.

One of my personal highlights, was attending the
National Conference Ambassador Awards in Christ-
church Cathedral where we honoured the Conference
Ambassadors who voluntarily pitched to bring their
international colleagues to attend conferences
hosted in Ireland. Ireland’s market share in this
important tourism sector has grown spectacularly in
the last five years and we are indebted to this
growing band of ambassadors.

As part of our support for our experience brands the
first projects allocated funding under Failte Ireland's
Large Grants Scheme were announced this year.
These included Ireland’s first National Surf Centre of
Excellence in Sligo, Kylemore Abbey and Victorian
Walled Garden in Galway and the Land of Myth in Co
Meath. We also initiated several small grant schemes
in Dublin, the Wild Atlantic Way and in Ireland’s
Ancient East. In total 46 projects with a total value of
€31m in 21 counties received support.

A key focus for Failte Ireland in 2018 was to support
businesses to lessen their reliance on the UK market
and to diversify into new overseas markets. With the
trend of global tourism growth set to continue, we
are supporting the tourism industry in its quest to
increase business from Mainland Europe, North
America and China. An extensive set of supports to
achieve this objective was rolled out across 2018
through our Get Brexit Ready programme, as well as
our Accredited Service Excellence Programme and
Failte Ireland’s Market Diversification Programme.

2018 was also an opportunity for Failte Ireland to look
inwards, and | am pleased to acknowledge a lot of
good work that has been undertaken to bring the
organisation through the Great Place to Work
Programme. This initiative has brought real value to
Failte Ireland and its staff and has ensured that it is on
track to becoming an organisation that can compete
as an employer of choice in ademanding marketplace.

| have been privileged to Chair the Filte Ireland
Authority for the last five years. During that time |
have been consistently impressed by the enthusiasm,
energy and professional competence of the
management and staff. In my experience of dealing
with tourist organisations throughout Europe during
the last 20 years | can confirm that the performance
of our people in Filte Ireland gives Ireland a significant
competitive advantage over other countries and
regions. Ably led by our CEO, Paul Kelly, they
consistently deliver a blueprint for the development
of Irish tourism which has been the foundation for the
massive growth which the industry has enjoyed in the
last five years. On behalf of the Authority | extend my
heartfelt congratulations and thanks for their efforts.
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On behalf of myself and my colleagues on the
Authority, | would like to acknowledge Minister for
Transport, Tourism and Sport, Shane Ross TD and
Minister of State, Brendan Griffin TD for their support
and their work to champion the industry. | would like
to take this opportunity to acknowledge the support
of Graham Doyle, Secretary General of the
Department of Transport, Tourism and Sport, and of
his colleague Assistant Secretary Ken Spratt, who
leads the Tourism function at the Department.

Finally, | would like to recognise several Authority
members who retired in 2018, Gerard Barron, Susan
Bergin and Mary Kerins and welcome new appointees,

Alice Mansergh, Breege O'Donoghue, Clare Duignan,
Des O'Dowd, Margaret E. Ward, Tim Husbands and
Tom Coughlan whose breadth of experience will
support Failte Ireland’s Management Team to
continue to develop Irish Tourism.

Hodl 2

Michael Cawley 0

Chairman




“We welcomed 9.6 million overseas
visitors while domestic holidays
rose to 9.8 million.”
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Chief

Executive's

Review

There are two key levers that drive Failte Ireland's work and strategy
- spreading tourists across all regions of the country so communities
nationwide can benefit from tourism growth; and working towards
extending the season in order for tourism businesses to remain open

for longer.

This underpinned every facet of Failte Ireland’s work
in 2018, and we did this in the context of a record
year for Irish tourism, but also one in which the
regional and seasonal imbalances continued.

Failte Ireland’s research tells us that currently over
70% of overseas tourist bed-nights are spent in just
five counties. This points to a regional disparity which
needs to be addressed. Otherwise we face the
prospect of congestion at popular tourism hotspots,
significantly impacting on the attractiveness of Ireland
as a destination. More importantly, if we cannot
ensure a greater regional spread of tourism activity,
the sector’s potential for generating revenue and jobs
will remain untapped in many parts of Ireland where
there is capacity for more tourism growth and a need
for job creation.

Failte Ireland’s regional experience brands are a key
driver of our strategy to drive greater regional and
seasonal growth. Reinforcing this is our work to
grow business tourism and invest in tourism
infrastructure, activities as well as supporting and
developing a robust and agile industry.

The outcome for Irish tourism in 2018 exceeded our
expectations and forecasts, with 9.6m overseas
tourists, the highest number on record, reflecting an
increase of 6% on 2017. This outcome significantly
exceeded the pre-recession peak of 7.7m overseas
tourists. Spending by our overseas tourists,
estimated to be up by 6% to €5.2bn, also achieved a
record level.

As the domestic economy continued to recover and
the country enjoyed its sunniest summer in many
years, Irish people discovered Ireland in greater
numbers, with the Irish domestic market growing by
13% on 2017.

Ongoing Brexit negotiations and a decline in the
value of sterling created uncertainty in the British
market throughout the year. Despite this uncertainty,
tourist numbers from Britain grew marginally by 1%
to 3.5m tourists in 2018. Throughout the year, Failte
Ireland continued its work with Tourism Ireland to
target this core market, as well as helping tourism
businesses to diversify into other emerging markets.
When we exclude Britain from the equation, we find
that overseas tourism grew by 10% compared to
2017. This statistic reflects the potential of emerging
markets going forward.

Ireland saw steady growth across core overseas
markets throughout 2018. North American tourists
increased by 14%, the sixth straight year of double-
digit growth with 1.96m tourists. Demand from
Mainland Europe grew by 8% to 3.5m tourists, also
surpassing last year's record numbers.

The overall record tourist numbers in 2018 were
reflected in the performance of tourism businesses,
particularly within the accommodation sector. In
recent years, the paid service accommodation
sector — including, hotels, guesthouses and B&Bs -
has been growing, and that trend continued in 2018,
with six in ten (60%) providers reporting growth in
tourist numbers compared to 2017, which was itself
a strong year.
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Hotels enjoyed another year of strong performance
in 2018, with 63% of hoteliers indicating a higher
level of business compared to the previous 12
months. The performance of the North American
market helped drive this growth with 55% of hotels
checking in more Americans than in 2017.

More than half (56%) of guesthouses also enjoyed
higher guest numbers during 2018, while only about
one third of B&Bs (32%) reported an upturn in demand
for the year. Two in five (44%) of self-catering
operators experienced an increase in overseas business
in 2018 while 42% of hostels reported higher
occupancy.

Almost two thirds (63%) of attractions enjoyed a rise
in the number of visitors they welcomed during the
year. Almost half of restaurants (45%) in the more
popular tourism areas reported more tourist business
in 2018.

Increased tourist numbers also contributed to the
profitability of industry businesses. Over half (58%)

of paid serviced accommodation providers reported
increased profitability during the year. Féilte Ireland’s
research indicated that, as demand increased across
the sector, so too did employment levels within the
industry. One in five (22%) tourism businesses,
including 29% of hotels, took on more full-time staff
during the year.

There is now an impressive 260,000 people
estimated to be employed in the sector, an increase
of 20,000 since 2017. Over the same period
employment in agriculture fell by 6,300 and in the
retail sector employment fell by 3,300.

The experience of 2018 in terms of tourist numbers,
economic activity and job creation, underlines the
importance of tourism to the Irish economy and to
communities throughout the country. The benefits of
tourism are experienced in every city, town and
village throughout every region. The sustainability
and continued growth of the industry are essential
elements in our national development.

DEVELOPING WORLD-CLASS

VISITOR EXPERIENCES

The creation and development of regional experience brands has been central to Failte
Ireland’s strategy of growing leisure tourism activity, leading to increased levels of
visitor numbers and revenue throughout the regions.

The success of these brands indicates the significance
of high-level visitor experiences in growing tourism.
Every part of Ireland has its own special charm,
but Ireland as a destination must also offer visitor
experiences of scale, which can be effectively promoted
in international markets.

WILD ATLANTIC WAY

SLI AN ATLANTAIGH FHIAIN

Hugging 2,500km of the West Coast of Ireland
from the historic port of Kinsale in Cork to the
legendary Inishowen Peninsula in Donegal, The
Wild Atlantic Way offers a world-class visitor
experience.

Be they motorists, cyclists, walkers or passengers,
those who take in all or part of the longest defined
coastal touring route on Earth, are excited and often
surprised by its magnificent diversity. Existing from
the dawn of history but marketed in its present form
for just five years, The Wild Atlantic Way has already
become a compelling experience for visitors from all

Failte Ireland’s regional experience brands provide
this scale in a way that stands out in an increasingly
competitive international marketplace, and appeals
to our core overseas markets — Britain, North America,
Germany and France.

over the world, and a growing number of lIrish
holidaymakers who are discovering this treasure on
their doorsteps.

Every year since the brand's conception in 2014 has
been a record year for the Wild Atlantic Way, and
this trend was sustained in 2018. An estimated 3.8m
overseas visitors explored all or part of the route,
with even more (4.4m) Irish people making a trip to
the West Coast. Together they spent in excess of
€3bn in the local, mostly rural, economies along its
winding path. This is the highest spend since the
Wild Atlantic Way concept was conceived.
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Failte Ireland is committed to enhancing the Wild
Atlantic Way as a world-class visitor experience. We
are working all along the route to upgrade every
aspect of that experience so that we can grow visitor
numbers and further develop local economies.

Our Visitor Experience Development Plans are
integral to achieving these objectives. These are five-
year, holistic, commercial development plans for a
region. They bring together the public and private
sectors in a collaborative and progressive framework
with the aim of driving visitors to lesser-known areas
and attractions, encouraging them to arrive in off-
peak periods. These plans aim to increase the time
visitors spend in the region and the revenue they
generate, all without compromising the region's
environment or culture.

Although still a ‘young brand’, the Wild Atlantic Way
has captured the imagination of visitors. Its success is
a testament to the strong partnership between the
tourism industry stakeholders in the region and the
Failte Ireland Wild Atlantic Way team.

In order to optimise this co-operation, Failte Ireland
established a Wild Atlantic Way Tourism Co-
ordination Steering Group and Working Group during
2018. The Steering Group comprises the CEOs of
local authorities and public agencies active in
tourism, along with representation from industry.

Work on the further development of the Wild Atlantic
Way continued apace with the advancement of
several Visitor Experience Development Plans.

The Skelligs Coast Plan was launched and Failte
Ireland announced funding for four new and existing
visitor attractions. Fifteen new Saleable Experiences
came into being and a 7% increase in business across
Skellig Coast was recorded. A Steering Group was
established to implement the Connemara Coast and
Aran Islands Plan, and funding was allocated for five
key new and existing visitor attractions. Visitor
Experience Development Plans for the Burren & Cliffs
of Moher, West Cork Three Heads and the Dingle
Peninsula will be launched in 2019.

To further encourage investment in tourism assets,
Failte Ireland launched the Wild Atlantic Way New
Horizons 2018 Small Grants Scheme, to provide
funding of over €1m for existing Visitor Experience
Development Plans within the defined geographies
of the Connemara Coast and Aran Islands and the
Skellig Coast. Nine new and existing visitor
attractions were successful in their application.

In partnership with the OPW, Failte Ireland
announced investment of €4.7m in four key heritage
sites along the Wild Atlantic Way; Blasket Island
Visitor Centre in Co. Kerry, Céide Fields in Co. Mayo,
Inis Mér in the Aran lIslands, Co. Galway and
Carrowmore in Co. Sligo. Alongside funding from the
Special EU Programmes Body, Irish Lights, Donegal
County Council and Udards na Gaeltachta, Failte
Ireland invested €470k in the development of a new
visitor centre and car park for Fanad Lighthouse, Co.
Donegal, which was officially opened in 2018.

Haven Céést = Cafrowmore Megalithic Cemetery, Sligo
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National Parks & Wildlife Service (NPWS) and Failte
Ireland invested €5.2m in the restoration and
development of Killarney House and Gardens, which
was officially opened in 2018. Under our strategic
partnership with NPWS we are continuing to work to
enhance the quality of the visitor experience in all of
Ireland’s National Parks (five of our six National Parks
are along the Wild Atlantic Way) with €4m in funding
announced in 2018 for the upgrade and development
of new walking and cycling trails at Wild Nephin
Ballycroy National Park and Connemara National
Park. These new trail developments will launch in
Summer 2020.

Failte Ireland recognises the importance of private
sector businesses in the development of tourism and
we work closely with new and established businesses
in expanding and upgrading management skillsets.

During 2018, Failte Ireland hosted 125 workshops for
Wild Atlantic Way businesses including programmes
on developing saleable experiences, providing service
excellence and optimising the use of social media.
These were attended by 1,945 owners, managers and
staff from 530 tourism enterprises.

Failte Ireland piloted a new ‘Local Experts' prog-
ramme in Donegal, Limerick and Sligo for almost 400
members of the local community who welcome and
engage with visitors to their county.

Failte Ireland also delivered the ‘Service Excellence
Programme’ to 312 frontline staff from 18 businesses,
over 16 full-day training sessions in Westport, which
became the first town in Ireland to receive the

‘Service Excellence Destination Award'. In addition,
Failte Ireland provided 25 businesses with one-on-
one mentoring.

Marketing is central to the success of the Wild
Atlantic Way, and in 2018 Failte Ireland invested €1m
in two dedicated Wild Atlantic Way domestic
marketing campaigns promoting Spring and Autumn
breaks. These reached 3.3m people equal to 94% of
all adults. Failte Ireland also launched two inter-
national marketing campaigns in partnership with
Tourism Ireland — ‘Call of the Wild' and ‘Wonders of
the Wild Atlantic Way', both of which reached large
audiences in key tourism markets.

Failte Ireland hosted 125 individual international
media visits and 20 group media visits in partnership
with Tourism Ireland resulting in Estimated
Advertising Value of €18.2m with a total reach of
283.7m.

Other achievements in 2018 include:

B 1.Im unique visitors to www.wildatlanticway.com

B 2.9m social media engagements across Facebook,
Instagram and Twitter

B 520 international buyers on familiarisation trips
to the Wild Atlantic Way

B 62,000 incremental bed nights delivered by our
Commercial Development Team

B €22.5m in Business Tourism events won for the
Wild Atlantic Way regions in 2018.
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IRELAND'S
« ANCIENT EAST®

Wander Through Time

We know that travellers from our core overseas
markets actively look for compelling and hands-on
visitor experiences when they book a trip to
Ireland. Delivering these experiences is central to
the Ireland’s Ancient East brand, and in 2018 Failte
Ireland focussed on developing ‘brilliant visitor
experiences' which have the p‘otentialk to drive
increased visitor numbers, incremental bed nights,
and revenue across the whole region.

Just three years since its launch, Ireland’s Ancient East is
now a well-established regional experience brand and is
making a significant impact on tourism across the east
of the country, delivering increased visitor numbers and
spend, extending the season and creating jobs.

In summer 2018, Failte Ireland announced funding of
€2.26m to 19 successful applicants under our
‘Storytelling Interpretation Grants Scheme’, which will
significantly enhance the visitor experiences at these
attractions. The majority of these projects are due to
open in 2019.

Achievements to date in Ireland’s Ancient East are a
testament to the strong partnerships between the
industry, public sector organisations and our Ireland’s
Ancient East team at Failte Ireland. 2018 was another
year of progress for the region with the Ireland’s Ancient
East brand continuing to make an impact. Overall, there
was a total of 2.8m overseas tourists and €1.6bn in
tourism spend in Ireland’s Ancient East in 2018, based
on Failte Ireland’s national performance estimates

Based on industry meetings*, performance metrics
indicated that visitor attractions in the region
performed well with 32% of those surveyed increasing
employment and 16% extending their season. Hotels
in the region achieved 71% average room occupancy
and 5% year-on-year revenue growth. Hotels also
created new jobs with 38% increasing their staff
numbers. Significantly, tourismin the region supported
44,000 jobs in 2018.

Throughout 2018, Fdilte Ireland continued to bring
together and support tourism businesses in the region
with a total of 785 industry engagements including
285 industry meetings, 125 stakeholder meetings and
training 375 participants in workshops. In total, 514
businesses were supported through 135 workshops
and 2,127 tourism staff received training. This work is
vital in developing cross-selling between businesses
and building industry capability in areas such as sales,
marketing and developing visitor experiences.

Failte Ireland has supported the creation of new visitor
attractions in Ireland's Ancient East through its capital
investment programme, with a total of €30m invested

in the region since the Ireland’s Ancient East brand

launched. In 2018 Féilte Ireland commenced a three-
year plan to develop projects designed to deliver more
than €35m to local economies over that period.
Through its strategic partnerships with the OPW and
Coillte, Failte Ireland joined forces to develop 10
projects in Ireland's Ancient East over the course of
2018, with a total investment of €13.9m.

Informative, strategically-placed signage is essential
in a modern visitor destination and in 2018, Historic
Town Signage, involving the installation of 59 maps
and story boards, were installed in six towns through-
out the region.

As with all regions, Féilte Ireland continued to invest in
the marketing of Ireland'’s Ancient East in 2018. Failte
Ireland's domestic spring and autumn campaigns
reached 94% of all adults in Ireland. The region also
hosted 553 buyers on trade familiarisation trips, and
secured 64 international events worth €15m to local
economies. Failte Ireland hosted 136 media on inter-
national publicity familiarisation visits in partnership
with Tourism Ireland, resulting in Estimated Advert-
ising Value of €10.6m with a total reach of 442m.

The Visitor Experience Development Plans for Ireland’s
Ancient East comprise of projects which focus on the
themes of ‘Tales of Two Worlds', ‘Castles and Conquests'’
‘Vikings' and ‘Ancient’.

‘Tales of Two Worlds' was the first project theme and
brings together Ireland’s historic houses and gardens,
and the period in Ireland’s history of famine and
emigration — connected in timeline but offering

el .
!
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contrasting experiences with houses, gardens, gaols
and ships located throughout Ireland's Ancient East
telling these stories. In 2018, some 50 stakeholders
engaged in delivering this plan and 22 enterprises made
commitments to enhance the visitor experiences they
offer. The year also brought the launch of 16 new and
improved saleable experiences for leisure and incentive
markets as part of this theme.

Following the completion of a feasibility study, a
15-month activation plan for ‘Houses and Gardens' - a
theme under the Tales of Two Worlds Visitor Experience
Development Plan - was developed with the prospect
of creating a new International Garden Festival for the
region. This is a key development which is aligned with
research that shows Ireland’s core overseas tourists
who visit a house during their stay are also interested
in visiting gardens.

The ‘Castles and Conquests' Visitor Experience Devel-
opment Plan theme brings to life the story of the
Norman conquest of Ireland’s Ancient East by
exploring castles, battle sites and visitor attractions
across the counties of Kilkenny, Tipperary, Wexford
and Laois. Fifty tourism businesses and stakeholders
engaged in delivering this plan in 2018.

Of these businesses, 20 committed to delivering an
‘evening economy’ plan in Kilkenny to create a greater
variety of activities and entertainment which can
encourage tourists to stay in the area overnight and, in
turn, drive greater revenue for the area. Wexford
County Council committed to making a €2m
investment in a project designed to bring the Norman
story to life in New Ross, while 25 stakeholders in New
Ross and Hook Peninsula agreed to working together
to deliver compelling Norman visitor experiences.

In Laois, festivals were identified as having good
potential to drive increased visitor numbers and revenue
to the county, and a working plan was established with
key festival organisers to progress this area of work. In
Cashel, a visitor flow and orientation strategy was
created with the objective of extending the time which
visitors spend in the town.

The ‘Ancient’ Visitor Experience Development Plan -
which looks to develop clusters of tourism experiences
centred on the region's rich ancient heritage - was
initiated in Meath and Louth with 18 businesses
participating in a ‘mystery shop' exercise to establish

and enhance the standard of visitor experiences in the
Boyne Valley.

During 2018, a ‘Boyne Valley Interpretation Master-
plan’ was completed to make the area’s rich heritage
more accessible and encourage tourists to stay in the
area for a longer visit. Through the Masterplan, a
framework was created for the Boyne Valley to
develop a compelling, story-rich, multi-site visitor
experience for the Meath and Louth regions.
International benchmarking began to establish the
current visitor experience in the region against a
number of internationally-renowned destinations and
experiences.

As part of the Viking Visitor Experience Development
Plan for Waterford, Wexford and Wicklow, a feasibility
study was initiated with 40 industry stakeholders to
create visitor experiences and products which bring to
life the region’s Viking history. As part of this, a new
Viking Fire Festival was planned for Waterford.

In Waterford, Failte Ireland also provided a targeted
programme of supports for activity providers, industry,
food and drink providers and services to enhance the
economic impact of the Waterford Greenway. Through
this work, 25 industry businesses created 20 new and
improved saleable experiences, while eight attractions
committed to improving food and drink experiences
through the ‘Taste of Place’ programme on the
Greenway.

The progress of ‘Ireland’s Ancient East’ is evident in
many aspects of its performance, but may be best
illustrated by the following examples*:

B A Westmeath attraction reported 40% growth in
visitor numbers

B Cork attractions reported average year-on-year
revenue growth of 18% and visitor number growth
of 24%.

B AKilkenny attraction reported year-on-year revenue
growth of 46% and visitor numbers growth of 17%

B A Waterford attraction reported advance tour
bookings up 9.5% year-on-year mainly from the
US market

*Performance metrics based on key account meetings with 115
industry throughout 2018.
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Dublin is a priority destination for the majority of
visitors to our country. With a heritage spanning
literature, culture, sport, entertainment and 21st
century living, Dublin offers visitors a host of
unforgettable experiences.

Dublin is experiencing high year-on-year growth in
tourism numbers.

Dublin attracted a record 6.4m overseas visitors, an
increase of 8% on 2017. This achievement was driven
by double digit growth from North America and
consistent growth from core European markets.

Although Dublin has performed impressively as a
tourist destination, the pace of infrastructural
development has lagged behind levels of economic
activity and Failte Ireland is now looking forward to
this imbalance being addressed with substantial new
and planned investment activity in the short to
medium term.

The Dublin regional experience brand promotes the
unique location of a thriving modern city, nestled bet-
ween the Irish Sea and the Wicklow and Dublin
mountains.

Through the unique proposition offered by the Dublin
brand, Failte Ireland aims to unlock continued,
sustainable growth in visitor numbers and revenue.

To this end, the Dublin Tourism Governance Structure
was set up to ensure Dublin's tourism opportunities
are fully optimised. The Group has identified seven key
priorities for Dublin over the next five years. These are
a visitor orientation strategy for Dublin; a new multi-
purpose gala dinner venue; an overseas shoulder
season marketing campaign for Dublin; an accomm-
odation capacity plan; a visitor welcome programme;
visitor experience development plans in areas with
tourism potential and a large-scale visitor attraction
for the region. Work on these projects began in 2018
and will continue apace to ensure the future of Dublin
as a top tourism destination.

Several innovative projects also came on stream in
2018, including enhancements to ‘Dubline’a city
centre walking trail, in the form of St Audoens. The
‘Talking Statues' project was expanded with the
addition of the one and only Molly Malone and “Apples
and Atoms” celebrating Nobel Physics prize winner
Ernest Walton in Trinity.

Substantial investment in Dublin's product offering
during 2018 included a number of new visitor
attractions that opened their doors, including the
O'Connell Tower at Glasnevin Cemetery; the Seamus
Heaney Exhibition at the Bank of Ireland Cultural and
Heritage Centre; 14 Henrietta Street and The Vaults
Live, an interactive attraction with actors who recount
six individual tales promising to ‘thrill, excite and
amaze’ visitors.

The growth in visitor numbers to our capital city was
also reflected in a surge of visitors to the city’s tourist
attractions. The top five overseas markets for these
attractions were North America, Britain, France,
Germany and Spain. A feature of these markets is the
growth in the volume of online bookings.

In 2018, Failte Ireland invested in a number of
significant visitor attractions to develop new exper-
iences of scale. This included the new VAULTS.LIVE®
experience, which received Failte Ireland investment
of €1.2m through its Grants Scheme for Large Tourism
Projects.

Failte Ireland research shows that overseas visitors
look for compelling experiences and we are working
closely with industry in Dublin to improve storytelling
and audience engagement to deliver brilliant visitor
experiences. Our Dublin's ‘Surprising Stories' grants
scheme launched in 2018 will enable a number of
attractions throughout the city to improve inter-
pretation and increase provision of foreign languages,
with successful applicants due to be announced in
2019. Over the course of the year, Failte Ireland also
worked with the OPW to develop a Masterplan for the
Phoenix Park and Dublin Castle.

Alongside Waterways Ireland, Failte Ireland also began
work to develop a study of the tourism potential of
the Dublin canal greenway.

Continued investment in visitor experiences and new
attractions, as well as working with key partners, will
ensure we are ready to meet the challenges presented
by Brexit and overseas competition in the years ahead.

Dublin is often top of the list for any visitor to Ireland
and itis also the key gateway to the rest of the country.
This means that, as the capital city, it has ongoing
capacity issues particularly around tourist accomm-
odation. This will remain an ongoing challenge for the
city as a tourism hub, but Failte Ireland’s research shows
that there is a steady pipeline of bedstock coming on
stream which should help to ease this pressure.

Key to Dublin’s success as a visitor destination has been
and will continue to be strong partnership working
across the entire city between industry, public sector
organisations and the Dublin team in Filte Ireland.
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Many countries have ‘hidden heartlands’, places
which do not lie in the ‘tourism hot spots’, but
nevertheless offer unique, memorable and
exciting experiences to visitors.

Ireland's Hidden Heartlands, Failte Ireland's
fourth Regional Experience Brand, covers the
‘heart’ of the country, from Leitrim down to Lough
Derg and extending through Longford, West
Cavan, Roscommon, East Galway, East Clare, as
well as parts of Westmeath, Tipperary and Offaly.
The Ireland’s Hidden Heartlands regional
experience brand brings to life the rich natural
assets of this region, including its many lakes,
waterways, woodlands and distinctive
landscapes, leveraging a growing tourism trend
for soft activities by encouraging visitors to be
‘active in nature’.

The brand proposition is:

‘Explore the green heartlands of Ireland's natural
rural beauty where activity and relaxation are centred
around rural communities and their lifestyles, that
can be discovered across a lattice work of land and
water trails showcased by the iconic River Shannon
and the Beara Breifne Way'.

Failte Ireland's newest regional experience brand was
unveiled in April 2018 and at the end of the year
under review, Ireland’s Hidden Heartlands was making
good progress at the early stage of development with
a team established on the ground and a marketing
campaign launched to a domestic market. From the
outset, Failte Ireland has been working closely
alongside a wide range of stakeholders, tourism
groups, industry and communities across the region
to enhance visitor orientation and experiences with
a target to grow the tourism economy by 3% year-
on-year.

The region has unique and outstanding natural and
cultural assets upon which tourism can be developed
and the lIreland’s Hidden Heartlands experience
brand is well positioned to transform the visitor appeal
of the new region.

Since the brand was unveiled, Failte Ireland has
recruited a dedicated team to ensure a strong local
presence to champion the brand’s development. The
team will work with industry and key stakeholders to
ensure that the brand promise is delivered.

An initial €2m has been allocated to initiate the
development stage of the brand, with further funding
and capital grants to follow. This first round of
investment will help to establish Ireland’s Hidden
Heartlands among local communities and raise
awareness on the domestic market.

The first domestic consumer marketing campaign for
Ireland’s Hidden Heartlands was launched in July
2018. The €1m multi-media brand awareness
campaign was rolled out on tv, outdoor, radio and
digital channels, and revolved around the theme
‘Yours to Uncover'.

In September, industry engagement workshops were
hosted at three locations throughout the Midlands
region. The ‘Ireland’s Hidden Heartlands — The Road
Ahead’ workshops provided an update to the local
tourism industry on the brand to explore
opportunities to use it to boost tourism and drive
visitor growth in their areas. Towards the end of the
year there were also a series of brand workshops
hosted for the industry which demonstrated how
business can use the Ireland’'s Hidden Heartlands
brand for maximum impact.

Central to the launch of the brand in 2018 has been
the development of tourism product in the region.
Tourism Masterplans got underway for the Shannon
River (led by Waterways Ireland) and Beara Breifne
Way - two central spines of the region. These two
signature projects are expected to be completed by
mid-2019.
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DEVELOPING WORLD-CLASS

TOURISM PRODUCTS

Féilte Ireland wants to create compelling world-class visitor attractions spread
throughout the country, which will attract overseas visitors to all regions, all counties
and every community in Ireland. Driving tourism growth through these attractions is
among Failte Ireland’s top priorities and we are examining every possible opportunity
to stimulate the creation and development of exciting and innovative new visitor

experiences.

During 2018, Failte Ireland approved grant funding in
excess of €31.2m for 54 projects, helping to drive
greater growth throughout the regions.

Failte Ireland agreed a new strategic partnership with
Waterways Ireland to prioritise projects along Ireland’s
navigable waterways that have the potential to
become world class tourism products. In addition,
Failte Ireland worked with the Department of Rural
and Community Development on the delivery and
funding of key measures in the Outdoor Recreation
Fund, which supports tourismrecreationinfrastructure.

During 2018, Failte Ireland also worked with key
partners on the advancement of 24 projects which
were successful at Stage 1 of this programme to
further develop comprehensive proposals aligned
with the relevant brand proposition (‘Dublin’,
‘Irelands Hidden Heartlands', ‘The Wild Atlantic Way’
or 'Ireland's Ancient East'). By year end Failte Ireland
had brought eight of these projects to Stage 2, while
three projects’ withdrew from the process.

In addition, capital investment was allocated to 6
projects nationwide over the course of 2018, in which
strategic partners in other agencies were also
involved. These agencies include the OPW, the
NPWS, Coillte and Waterways Ireland. Failte Ireland
believes that these partnerships are an innovative
means for Failte Ireland to team with other state
agencies and, in the process, maximise the level of
investment in tourism projects.

When these are combined with pre-existing projects,
Failte Ireland worked with more than 75 capital projects
across every region in the country during 2018.

The year also saw the launch of a Small Grants
Schemes for the ‘Wild Atlantic Way' and ‘Dublin’ to
complement the existing Small Grants Scheme for
‘Ireland’s Ancient East’ which was rolled out in 2017.

With festivals motivating over 200,000 overseas
visitors to come to Ireland, and contributing €108m
to the economy, Failte Ireland continued to invest in
festivals across the country.

Failte Ireland’s National Festivals and Participative
Programme continues to provide substantial invest-
ment, which in 2018, amounted to approximately
€2.3m in 37 festivals and events. Organisers of every
funded festival were invited to attend the inaugural
‘Festival Masterclass’ in December 2018, an event
created to build world-class festivals and develop
skills in growing international visitors. An audit was
also carried out on all of Failte Ireland’'s funded
festivals to identify their international development
needs to meet strategic tourism objectives over the
next three years. In addition, an economic impact
analysis of festivals was commissioned.

Failte Ireland extended the boundaries of our support
for festivals through a new funding agreement with
Local Authorities to help optimise funding for local
events. This agreement transferred the funding of
€550,000, provided under our Regional Festivals and
Participative Programme, to the Local Authorities in
2018. Their knowledge and expertise at county level
of local assets, strengths and history, enables the
Local Authorities to direct funding more strategically
to the festivals and participative events best
positioned to attract additional visitors to their area.
In 2018, over 200 local festivals and events received
funding through this programme.

During 2018, Failte Ireland continued to build and
develop our Co-created Festivals Programme, invest-
ing over €700,000 in the Bram Stoker and New Year's
Festivals through our ongoing productive partnership
with Dublin City Council.

A key highlight in 2018 was launching two new
festivals with new partners. They included an
innovative ‘May the 4th Be With You' festival in
Kerry, which builds on the global phenomenon of
‘Star Wars', enticing fans to celebrate in locations
where recent movies in the series were filmed.
Secondly, ‘The Global Disapora Series’ was created in
partnership with the Department of Foreign Affairs to
help local communities tap into and develop their
international diaspora networks. The year saw two
pilot festivals held in Limerick and Donegal and plans
are advanced to develop these further.

National Tourism Development Authority
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Under the Festival Innovation and Development
Programme, Failte Ireland invested €90,000 across a
range of initiatives. Failte Ireland also supported a
further phase of development of ‘The Johnathan Swift
Festival' and ‘Kilkenny Animated Festival', which were
both kick-started with seed funding from the ‘What's
the Big Idea?’ call in 2016. Festival feasibility studies
were commissioned for ‘Dark Skies', ‘Ireland’s Ancient
East Gardens' and ‘Halloween’. The feasibility studies
resulted in the launch of a public tender for an iconic
new festival to focus on Ireland as the birthplace of
‘Samhain’/’Halloween’ which will take place in
Ireland'’s Ancient East in October 2019.

In 2018, Failte Ireland also created a new Festival
Innovation Programme which operates on an open
call basis, inviting ideas for new, high tourism impact
festivals which have the potential to motivate
overseas visitors to choose Ireland during off-peak
periods and outside of the tourism hotspot locations.

GROWING BUSINESS TOURISM

ACROSS THE REGIONS

As Ireland'’s economy grows, so does the level of business meetings and conventions that

take place here.

Business Tourism continues to be one of the industry's highest-earning sectors, with
business travellers spending almost three times more than the average visitor.

Failte Ireland’s Business Tourism and Events team
recorded a record year in 2018, exceeding its targets
in the generation of new business leads and
converting leads into tangible business. Over the
course of the year, Filte Ireland secured €204m
worth of international conferences and business
events for current and future years of which, €32m of
which was for regional Ireland through our work with
the Regional Convention Bureaux in Galway, Kerry,
Cork and Shannon. This was against a target of €192m.

The Failte Ireland team also generated a pipeline of
669 international business events opportunities
worth €346m for current and future years. These
opportunities will be further explored with a full
range of practical and financial supports made
available to help with their conversion.

Under the ‘Meet in Ireland’ brand, which is owned
and managed by Failte Ireland and facilitates a
partnership with Tourism Ireland and Tourism
Northern Ireland, we supported an Irish presence at
35 international sales platforms. These sales
platforms enabled Irish businesses to meet overseas
MICE (meetings, incentives, conferences and events)
buyers and, under the Dublin Convention Bureau, the
team organised a showcase sales platform in London
for 50 Irish suppliers to pitch to 220 GB-based buyers.

Further enhancing the strength of the brand and
Failte Ireland’s reputation as thought leaders in the
industry, team members were appointed to the
boards of SITE Ireland (Society for Incentive Travel

Excellence), SITE Young Leaders and European Cities
Marketing. Failte Ireland’s ‘Meet In Ireland’ team was
named ‘IBTM Stand Personnel of the Year' in
Barcelona, ahead of competition from 270 other
exhibitors from around the world. ‘IBTM World' is a
leading global event for the MICE industry, and the
award recognised the ‘Meet in Ireland’ team’s
professionalism and innovation in selling Ireland as a
MICE destination to more than 4,000 buyers. The
team also won the top spot in the ‘Best in Travel,
Tourism and Sport’ category at ‘The Spiders’, Ireland’s
leading technology awards for its meetinireland.com
website - a platform for MICE professionals
considering Ireland as a venue.

Towards the end of the year, the team hosted the
‘National Conference Ambassador Awards 2018’
where 82 conference ambassadors were recognised
for delivering events that collectively attracted
almost 68,000 international delegates who generated
revenue of €105m, to Irish tourism regions between
2015 and 2017. A further 48 prospective Ambassadors
attended the evening where they were encouraged to
bid to host their international conferences in the
future with the support of Failte Ireland.

Driving growth in the regions last year, Failte Ireland
entered into a service level agreement for the third
year with the Regional Convention Bureaux (RCB)
whereby Failte Ireland links its RCB funding directly
to the level of business won. In 2018, a further €32m
was secured for regional Ireland, exceeding a target
of €27m and 108 pipeline opportunities for regional
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Ireland were secured for current and future years.
Failte Ireland also facilitated submissions for Regional
Ireland to feature for the first time, on the Global Des-
tinations Sustainability Index with Galway entering
the rankings. Kerry, Cork and Limerick/ Shannon also
entered the ranking alongside Dublin.

Throughout 2018, Failte Ireland continued to develop
the industry's expertise and capabilities in business

tourism. Failte Ireland also sponsored the first-ever
joint AIPCO and SITE Business Tourism Conference
where the team presented a roadmap to achieve an
ambitious plan to join with Ireland's top 250 MICE
suppliers in growing business tourism revenue to
more than €1bn by 2025.

DEVELOPMENT OF LEISURE TOURISM

Theinternational travel trade plays a very significant role in delivering tourism business
to Ireland and Failte Ireland has over many years, in collaboration with Tourism Ireland,
fostered close associations with the leading tour operators and travel agents in all

overseas markets.

During 2018, we generated over 100 new leads
among overseas travel agents and large tour
operators across its experience brands and converted
35 of these. These conversions delivered an additional
157,821 new and incremental bed nights across the
four experience brands.

Failte Ireland’s strategic partnership with the Irish
Tour Operators Association continued to develop in
2018 as we worked in partnership with 21 of its
members, as well as non-ITOA Irish-based operators
and Destination Management Companies (DMCs).
The Business Development Team encouraged Irish-
based buyers to create new programmes and drive
incremental, regionally dispersed bed nights arriving
in the shoulder and low seasons. We invited these
buyers to engage in a competition which would see
them win financial support to drive sales within this
new programme. The competition will see the
delivery of over 112,000 incremental bed nights in
the next two years.

In 2018, new overseas platforms were provided to
the industry in the luxury (Private Leisure Forums -
Europe) and Youth and Adventure (ITB Berlin - Youth,
Adventure and Responsible Travel Hall) sectors. We
delivered two consumer-facing golf events on the
island of Ireland, in Belfast and at the Dubai Duty
Free Irish Open, in Ballyliffin. We also hosted 35 of
the top international golf tour operators from across
the world on a visit to the Southwest in April, taking
them on a familiarisation trip in the southern
geography of the Wild Atlantic Way and inviting over
50 Irish golf suppliers to engage with them and
contract business with them in a Meitheal-style
workshop. A Corporate and Incentive travel focused
golf event in the UK was also hosted, and this
involved 45 of the top travel planners in the UK
attending a golf day and talk about the potential of
adding golf in their itineraries for 2019.

Failte Ireland also ran six Online Travel Agents (OTA)
campaigns, with Expedia, Travelzoo and Lastminute.
com to support the drive for incremental bed nights
across our programme brands, timed so that the
booking windows would see those bed nights being
generated in shoulder and low seasons. We also
piloted a direct booking programme with Kayak. This
was designed to support Irish accommodation
providers in driving bookings directly through their
own online platforms by directing the huge number
of visitors to the site each day, straight to those
supplier’s web sites.

The Business Development team has also been active
in its target market places over the course of 2018,
through the delivery of eleven Joint Activity Plans, up
from eight in 2017, in partnership with Tourism
Ireland. These plans have seen the joint delivery of 29
sales missions in the market place, meeting over 800
buyers in face-to-face meetings and creating and
delivering 18 e-zines to over 8,000 international
travel trade, telling the story of the programme
brands and the range of new and developed
experiences they can potentially include in their
programming.

The team also designed and delivered 74 itineraries
for International Buyers from 22 markets across
‘Ireland’s Ancient East, ‘Wild Atlantic Way' and
‘Dublin’. During these familiarisation tours, we
hosted 1,159 International Buyers, 374 of which
attended in-lreland workshops. Through the
familiarisation visits, workshops and networking
events, Failte Ireland provided opportunities for 1,781
Irish industry personnel to engage with these buyers.

Additionally, from across the experience brands, 394
Irish industry representatives were recruited to join
38 different sales platforms in 13 International
Markets — ensuring Ireland is on travel itineraries
around the world for the coming year and beyond.
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SUPPORTING A ROBUST INDUSTRY

The Irish tourism industry is as effective as the standards of service provided by its
260,000 workforce. Failte Ireland seeks to promote and encourage training, career
development and the achievement of professional excellence and capability at all

levels of the industry.

We also provide an extensive portfolio of business
supports to help tourism enterprises achieve the
highest international standards. Critically, these
supports are focused on developing an industry
which is agile and ready to meet the needs of an
ever-evolving market - particularly in the context of
ongoing cost pressures and the uncertainty caused
by Brexit.

Failte Ireland's ‘Get Brexit Ready' programme
provides tailored and targeted supports to help Irish
tourism enterprises meet specific Brexit-related
challenges. The ‘Brexit Readiness Check’ allows
individual businesses to self-assess their exposure
and risks and provides a range of interventions to
match their needs across market diversification,
retention of British market, business performance
and competitiveness skills. In excess of 1,500
businesses undertook the programme including
modules on GB Retention, Market Diversification and
Competitiveness. The ‘Get Brexit Ready' initiative
created a stand-alone portal and some 28,000
businesses accessed the site for latest intelligence
and insights on Brexit and getting their businesses
‘Brexit Ready’.

During 2018, Failte Ireland continued to offer a full
suite of business development and training supports
in order to build international sales competency and
to enhance enterprise efficiencies and capabilities.
Failte Ireland worked with more than 3,000 tourism
enterprises and 8,200 clients during the year. New
initiatives included the ‘Irish Management Institute
and Fdilte Ireland Strategic Management Prog-
ramme’, ‘Get China Ready’ which equips participants
with the skills for welcoming visitors from Asia and

the ‘National Service Excellence Programme’. The
latter programme raises the bar on standards and
service, leading to excellence in the visitor welcome
and overall experience. Over 500 businesses have
undertaken this programme including ‘Destination
Westport', which was the first to achieve a ‘Tourism
Destination of Excellence’ award and Shannon Airport,
the first Irish airport to successfully complete the
programme.

‘Get China Ready' proved to be an outstanding
success with over 300 businesses engaged in the
foundation level. Failte Ireland also worked with
COTRI (China Outbound Tourism Research Institute)
on an enhanced programme to prepare businesses
for the expected surge of Chinese visitors due to
direct flights from China to Dublin, with a total of 35
businesses becoming accredited.

With the launch of Failte Ireland’s new Food Strategy
2018-2023 we worked with more than 500 food and
drink businesses in development, promotional and
marketing opportunities that delivered on some
exciting initiatives with partners Bord lascaigh Mhara,
the Restaurants Association of Ireland (RAI) and the
Vintners Federation of Ireland (VFI).

In November 2018, Failte Ireland hosted an event for
the tourism industry to hear first-hand what our
plans were for the year ahead and where we saw key
challenges and opportunities for the industry. This
event, which was attended by almost 600 tourism
businesses and partners from across the country,
helped us to align the strategies of the wider industry,
with a focus on regional development plans also.
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PROMOTING IRELAND AS
A TOP VISITOR DESTINATION

The domestic market makes a vital contribution to sustaining Irish tourism, particularly

during the shoulder and off-peak seasons.

Irish people want to explore their own island, participate in festivals, sports and
cultural events and gather for family occasions. These myriad of activities and trips
away from home generated an estimated €1bn revenue during 2018.

Féilte Ireland promotes domestic tourism, and its
marketing division invested more than €8m during
the year under review in developing and delivering
creative and effective media content to bolster the
home holiday market. Over the year Failte Ireland
delivered 15 bespoke, fully integrated, campaigns pro-
moting our experience brands, festivals and activities.

In 2018, Fdilte Ireland launched a domestic consumer
campaign for ‘lreland’s Hidden Heartlands' titled
‘Yours to Uncover’. This campaign launched our latest
brand to domestic visitors and showcased the
experiences on offer in this often-overlooked area of
Ireland. We targeted the summer season and experi-
enced unprecedented engagement, with over 90% of
the population seeing or hearing our advertising.

For the ‘Wild Atlantic Way’ and ‘Ireland’s Ancient
East’, we continued to pursue our strategy of spring
and autumn campaigns, which included tv, radio
outdoor advertising, social, digital and content
partnerships. Again, more than 90% of the population
saw or heard the advertising for each of the brands.

In response to declining visitors from Northern
Ireland to the Republic of Ireland, particularly to the
border counties, Failte Ireland developed a dedicated
through-the-line campaign in the final quarter of
2018. This campaign included a mix of existing and
new creative content across three of our brands
(‘Wild Atlantic Way', ‘Ireland’s Ancient East' and
‘Ireland’s Hidden Heartlands') to encourage NI resid-
ents to plan a trip to the border counties during the
shoulder season. Failte Ireland collaborated with
Expedia to deliver a programme targeted exclusively
at NI visitors, that included bespoke offers from
industry in border counties.

As part of Fdilte Ireland’s promotion of Dublin, we
ran a six-week international city destination camp-
aign across multiple markets, in partnership with
Tourism Ireland and the four Dublin Local Authorities.

The ‘Discover Ireland' brand continued to play a
valuable role in all elements of the consumer journey
with key messages directing consumers to different
holiday experiences throughout Ireland. Failte Ireland
employed the ‘Discover Ireland’ brand to launch our
new CRM (Customer Relationship Management)
programme. In 2018 Failte Ireland grew its CRM

database of subscribers from circa 2,000 in September
to over 20,000 in December. We will continue to in-
vest in growing and developing our CRM activity in
2019 to help drive domestic short breaks.

During the year Fdilte Ireland initiated a new project
to review and refine our consumer-facing websites
and social media channels and how they work
together in a digital eco-system. Failte Ireland is
doing this to ensure that we are providing visitors
with the best digital experience across each stage of
their consumer journey. This project will be a key
focus in 2019. Overall, across our brands we achieved
over 11m digital engagements and 6ém website
sessions and we have an active social community in
excess of Tm users.

In October Failte Ireland also launched ‘Call of the
Wild', a joint initiative with the Department of
Transport, Tourism and Sport. This campaign invited
local people along the full length of the ‘Wild Atlantic
Way’ to help formulate the creative message by iden-
tifying the hidden gems in their community that are
special and that they wanted to share with a global
audience. The best photos and videos were shared by
Tourism Ireland on its social platforms with millions
of potential holidaymakers around the world. The
videos have had 14 million video views to date.

Throughout 2018, Failte Ireland continued to support
key festivals including ‘May the 4th Be With You',
‘Bram Stoker’, ‘NYF Dublin' and the ‘Global Irish
Festival’ series, with marketing investment across PR,
digital, social and content.

Failte Ireland also worked with Tourism Ireland to
promote overseas awareness of Ireland as a
destination with a series of tailored familiarisation
trips for overseas media and international travel
operators.

This has resulted in Failte Ireland’s International Pub-
licity Department hosting 843 international media
with some participating in more than one programme.
These media representatives engaged with more
than 4,000 Irish businesses. The resulting overseas
coverage in Equivalent Advertising Value, was
€111.5m and the total Combined Reach was almost
11bn readers/viewers.

National Tourism Development Authority
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LABOUR SUPPLY AND SKILLS DEVELOPMENT

With our ambitious growth targets for tourism, Failte Ireland, as the National Tourism
Development Authority, plays a vital role in encouraging, promoting and supporting
the tourism sector to have the right volume and quality of talent available within
industry, for the visitor.

In collaboration with industry bodies and education
providers, Failte Ireland established a Tourism and
Hospitality Careers Oversight Group in Q4 2018 to
coordinate the relevant bodies to agree and implement
a work programme to address current and future
labour supply and skills requirements in the sector.

Targeted and practical strategies have been developed

to support sustainable employment in our sector.
Failte Ireland chairs the Careers Oversight Group and

CONCLUSION

project manages the agreed plan that consists of five
pillars - Career Promotion, Employment Connections,
Recruitment and Retention, Curriculum Alignment,
and Mapping Existing Provision. Each pillar has its own
objectives and associated KPIs that have the potential
to deliver the greatest impact to support sustainable
employment in the Tourism and Hospitality sector.

A reading of this report creates an impression of an Irish tourism industry which is
alive, well and in robust good health. Indeed, overseas tourist numbers have grown
53% since 2012. In the same period, tourism spending has risen by an impressive 60%.
This means around €1.8bn in Exchequer revenue - roughly the equivalent of €1,000 per

household in Ireland.

However, as today's report highlights, there are
many obstacles and challenges holding tourism
performance back which may surprise many outside
the industry.

Our own Féilte Ireland research would indicate that
currently over 70% of overseas nights are spent in
just five counties. This points to a regional disparity
which needs to be addressed. If we don't, we face the
prospect of congestion at popular tourism hotspots
diminishing the attractiveness of Ireland as a destin-
ation. More importantly, if we cannot ensure a greater
regional spread of tourism activity, the sector’s
potential for generating revenue and jobs will remain
untapped in many parts of Ireland which are very
much in need of regeneration. More regional activity
will result in tourists spending a greater portion of
their stay within the east and midlands rather than
simply transiting through from Dublin to the west.

Our Ireland's Ancient East brand has already reaped
results in driving greater tourism activity into that
part of the country and we have similar hopes for
Ireland’s Hidden Heartlands, our newest regional
brand which was unveiled for the midlands earlier
this year. However, there is much more to be done
and we are nowhere near where we need to be in
terms of a healthy spatial spread of tourism.

We know that many tourism businesses are only
open for a few months of the year — with some only
trading for 10-12 weeks. For many in the sector, the
tourism season is a very short one and this does not
necessarily need to be so.

Our seasonality strategy is now delivering higher
growth, however, we need to continue to support
businesses to stay open longer so they can extend
their season, and thereby increase their revenue and
job creation. To do this we need to create the
attractions, events and value offering that will entice
tourists to come here beyond the summer. This must
include smart programming of our festivals calendar,
price-led offers from tourism businesses in spring and
autumn and the development of new tourist exper-
iences and attractions. On the latter, investment in
the right type of large-scale tourism attractions and
new all-weather/family friendly attractions can
broaden and enhance Ireland’s overall appeal and
help target tourists who like to travel off season.

The incremental benefit of a longer season is
important when you consider that every extra 1,000
overseas tourists supports 20 jobs in tourism — and
this is particularly crucial in the regions. If more bus-
inesses stay open for longer, and if many stay open
all year round, this can ensure that tourism realises
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the potential it has for jobs and revenue in remoter
parts of rural Ireland which few other industries
have. These job opportunities need to be matched
with appropriately skilled people to deliver the level
of service tourists expect.

The greatest cloud on our outlook for 2019 is, of
course, Brexit. For tourism, the most certain uncert-
ainty in this respect is that we will lose tourists from
our biggest and nearest overseas market, Great
Britain. But, a less obvious consequence is that we
are at risk of missing out on tourists from other core
markets as the UK is our greatest competitor and the
weakening value of Sterling could make it more
attractive to long-haul tourists, as well as those
from Northern Europe.

It is these challenges, along with the need to
strengthen our value for money offering, that were
the key focuses as we unveiled our 2019 plans to
hundreds of tourism businesses and operators from
across the country in November 2018. Our central
message to them is that, although there are big
challenges ahead - not least the increased VAT rate
they will all need to contend with over the coming
year — there are numerous opportunities which can
offset this turbulence and help us to sustain the
success we have worked so hard to achieve in recent
years.

At Féilte Ireland, we will continue to play our part in
supporting the industry to overcome these
challenges and leverage the opportunities that lie
ahead in 2019. Promoting the many and varied
career opportunities there are in tourism, developing
new festivals to lengthen the tourism season, and
working on long term tourism development plans
for specific geo-graphical locations are just some of
the initiatives we will focus on in the coming year to
ensure that Ireland remains a top player in the
international marketplace.

There is now an impressive 260,000 people
estimated to be employed in the sector, an increase
of 20,000 since 2017. In fact, it employs more than
Agriculture, Financial Services or Construction. This
growth in revenue, and its ability to spur

employment, underscores the vital importance of
tourism for Ireland. Its importance is even greater
when you consider the fact that this growth in
revenue and jobs is generated in many parts of the
country where there are not many other major
industries and where tourism is absolutely vital to
local communities.

It is clear that Irish tourism has made a tremendous
impact in recent years — both economically and socially
- but as an industry we cannot rest on our laurels if
we are to sustain this success. Looking to the future,
we know there are challenges but more importantly,
there is significantly more opportunity for further
growth in tourism to increase economic contribution,
employment and Exchequer revenue.

The results outlined in this report are reflective of
our strong partnership working in particular, with
our colleagues in Tourism Ireland and the multi-
faceted Irish tourism industry.

None of what we do would be possible without
Government support and investment. | want to
acknowledge the ongoing support we received from
Government throughout 2018, particularly from Min-
ister Shane Ross T.D. and Minister of State Brendan
Griffin T.D. as well as our parent Department. On a
personal note | would like to pay tribute to the
leadership and dedication of our Chairman Michael
Cawley and the Authority as well as our Failte Ireland
staff who work hard across every region in the
country to support and grow the wider industry.
With the right coordination between public sector
agencies, private businesses, the wider tourism ind-
ustry and local communities to grow tourism more
evenly across the regions and throughout the year,
we can move from today's strong contributions to
even greater days ahead.

P auk

Paul Kelly
CEO, Failte Ireland
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Corporate
Statement

Year Ended 31 December 2018

Corporate Governance

Failte Ireland supports and subscribes to the highest standards of corporate
governance and specifically abides by applicable principles and guidelines
defined in the Revised Code of Practice for the Governance of State Bodies 2016
and all Government legislation including the Public Spending Code.

Equality
Failte Ireland is an equal opportunities employer. All relevant equality
legislation is implemented by the organisation.

Safety, Health and Welfare

The safety and well-being of the organisation’s employees and visitors to its
properties were safeguarded through strict adherence to health and safety
standards. The Authority is satisfied that the company meets the provisions of
the Safety, Health and Welfare at Work Act 2005.

Freedom of Information
In the period under review, Failte Ireland received 45 requests under the
Freedom of Information legislation.

Protected Disclosures
In accordance with section 22 of the Protected Disclosures Act 2014, Failte

Ireland confirm that it had no notifications of or protected disclosures in 2018.

GDPR Compliance
Féilte Ireland has put in place a comprehensive set of action to manage the
organisations obligations under the GDPR regulations which include:

B Data Protection Officer (DPO) has been appointed.

B Unit Record Owners (URO) and Unit Record Administrators (URA) have
been assigned.

B Privacy Policies, Data Breach Policies and Procedures, HR Polices and
Cookies Policies have all be updated.

B Tender documents and contract agreements have been updated to ensure
the relevant Controller/Processor agreements are in place and updated to
mitigate against Brexit impact.

B Training has been provided to all staff and will continue to be provided
during 2019.

B Data impact assessments and process mapping has been completed.

W Divisional Data Registers are in place and being actively managed by each

Head of Division supported by the Data Protection Team and Risk Manager.

B Privacy by Design procedures are in place and Data Protection Impact
Assessments of relevant projects, activities and external supplies are being
undertaken by the Data Protection team as required.
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Authority
Members 20

Year Ended 31 December 2018

Member Attendance at Authority Meetings in 2018

Michael Cawley (Chair) 6

Gerard Barron 3 Ceased May 2018
Susan Bergin 3 Ceased May 2018
Sean Boland 5

Francis Brennan 5 Reappointed May 2018
Paul Carty 5

Tom Coughlan 2 Commenced July 2018
Clare Duignan 2 Commenced July 2018
Tim Husbands 2 Commenced July 2018
Noel Kavanagh 5

Mary Kerins 3 Ceased May 2018
Alice Mansergh 2 Commenced July 2018
Gina Murphy 6

Des O'Dowd 2 Commenced July 2018
Breege O’'Donoghue 2 Commenced July 2018
Margaret E. Ward 2 Commenced July 2018

Having joined Ryanair in February of 1997, Michael was centrally involved in the IPO of the company in
May of that year and assumed the additional responsibilities as Commercial Director in September 1997.
Michael also oversaw the company securing a listing on the London Stock Exchange in June of 1998.
In February 2003 Michael was appointed Chief Operating Officer and Deputy Chief Executive.

In March 2014 Michael stepped down from his Chief Operating Officer and Deputy Chief Executive role at Ryanair
and joined the Board in a Non-Executive capacity on 1st May 2014. He was also appointed as a Non-Executive
Director of Paddy Power Plc in July 2013.

A Chartered Accountant, Michael has previously worked in a number of different industries including distribution
and manufacturing. He led a management buy-out in Athlone Extrusions in 1991 and, prior to joining Ryanair, he
was the Finance Director of the Gowan Group, one of Ireland's largest private companies.

A native of Cork he is married with four children.
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SEAN BOLAND

PAUL CARTY

Gerard is the Chairman and founding member of Comeragh's Wild Festival
and was instrumental in the development of the Waterford Greenway.

Presently working as Parliamentary Assistant in Seanad Eireann, Gerard was
previously an elected member of Waterford County Council for 15 years and
served as County Mayor from 2005-2006.

Susan has a BComm from UCD and is a Chartered Accountant and a
Chartered Tax Advisor. She trained as an Auditor with one of the top four
accounting firms in Dublin.

In 2010, while working as a Finance Director for a property and Hospitality
Group, she was appointed to the Failte Ireland Authority and has served as an
authority member and chair of the Audit committee since then.

In 2013/2014 she was employed as a Central Bank approved Head of Finance and
Compliance for an online and international Financial Services Company. She
subsequently returned to the hospitality industry and currently works for a
leading Events, Exhibition and conference venue.

Sean as Co-Owner of Hertz Ireland has worked in the Car Hire Sector, an
integral part of the Tourism Industry for the past 35 years. Starting as a do-
mestic home-grown company they have controlled the Hertz operation for
the last 25 years and as of today, run the Hertz, Dollar, Thrifty and Firefly
car rental brands on the island of Ireland.

The Hertz organisation has been driving changes in the travel industry, through
extensive travel across the globe to deliver new business and maintain consis-
tent growth. Hertz has worked with and has close associations with the majority
of organisations that bring tourism into Ireland.

Francis, of the Park Hotel Kenmare, was born in Dublin and educated at the
Catholic University School, Leeson Street. He completed a H.Dip in Hotel
and Catering Management at Dublin College and B.Sc (Mgmt) at Trinity
College Dublin.

He is involved in a number of organisations and is past national president of SKAL
International, past director of Shannon Castle Heritage & Banquets, chairman of
Small Luxury Hotels of the World between 1994-97. He is currently SKAL
International World Councillor for Ireland and a presenter on hospitality TV
programme ‘At Your Service' on RTE as well as a radio pundit commenting on all
things relating to hospitality. He is also the author of three best-selling books.

Paul is the Managing Director at Guinness Storehouse, Irelands No. 1Visitor
attraction, welcoming over 1,736,000 million visitors per annum.

After completing his formal education Paul trained to be a chef at Rockwell hotel
school and then moved on to Shannon College of Hotel Management where he
became an honours graduate. He is also a past student of Cornell University
New York.
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Tom retired as Chief Executive of Clare County Council in 2016 and has
extensive senior public sector management and leadership experience.
During his career he worked in a number of local authorities and has been
involved in a wide range of tourism related developments.

He is currently Chairman of the Health and Safety Authority and has been
appointed as a Director of Eirgrid. He has served as non-executive Director of the
Shannon Group PLC and as non-executive Director of the Shannon Airport
Authority. Tom has a Bachelor of Arts in Public Administration, a Professional
Certificate in Corporate Governance and has completed the Senior Executives
Leadership Programme in Harvard University. He is also a member of the Institute
of Directors of Ireland.

Clare is a non-Executive Director with board-room and executive experience
across the private, public/state and not-for-profit sectors. A successful RTE
radio and television producer, she served as Head of Independent Productions
and as Director of Programmes TV from 2001-2009.

As Managing-Director of RTE Radio 2009-2013, she addressed significant revenue
challenges through downsizing the business, growing new revenue streams, and
the introduction of strategic marketing, branding and communications initiative
across all stations and orchestras. She currently serves on the boards of Irish Times
DAC, the Digital Hub Development Agency, Business to Arts, Women for Election,
and has just been appointed as a Trustee of the Chester Beatty Library. Clare
previously served on the Broadcasting Authority of Ireland, as Chair of the
Advisory Board of ShinAwil Film and Television, on The Arts Council, and the Audi
Dublin International Film Festival. Clare is a Lead Entrepreneur with the Enterprise
Ireland ‘Going for Growth' programme for female entrepreneurs.

From January to July 2018, Tim held the position of CEO of Westport House
and Estate, and Hotel Westport, a four star hotel, and 400 acre estate and
stately home on the west coast of Ireland.

Previously, Tim was CEO of Titanic Belfast Ltd, the operating company for the
world's largest Titanic Visitor Attraction, Titanic Belfast. Tim served on the board of
Visit Belfast (Tourism Marketing Agency), for nearly twenty years, and for the last
three as Deputy Chairman, the Irish Football Association Stadium Board, and ALVA
(Association of Leading Visitor Attractions). Tim was honoured by H.M. The Queen
in her New Year's Honours list in January 2014, awarding him an MBE, for Services
to Economic Development and Tourism.

Noel was educated in Crescent College, Limerick, and trained as a manager
with Penney's/Primark.

He is the Owner/Chairperson of the Kavanagh Group since 1979 - operating a
chain of 16 SuperValu Supermarkets across Ireland and the UK. Noel is also the
Owner/Operator of the Wyatt Hotel in Westport, Co. Mayo (since 1995) and is
the Chairperson of the Westport Town Hall Theatre.
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Mary is responsible for policy development and review, as well as oversight
and compliance activities, in the areas of Health, Safety, Sustainability and
the Environment for the Dublin Airport Authority (DAA) - for Dublin and
Cork airports.

As well as a member of the Board of Failte Ireland, she was part of the Grow Dublin
Tourism Taskforce. Mary was previously Chair of the ACI-Europe Economics
Committee and member of the World ACI Economics Committee and the ICAO
AEP/ANSEP Committees. Mary has a PhD in Chemistry from University College
Dublin, and has been with DAA for 20 years.

Alice is a director at Google, focused on helping businesses and industries
thrive in the digital era. Her background is in marketing: she introduced and
promoted Google products which now have millions of users in Europe, the
Middle East and Africa like Google Chrome, Android and Google Maps. Alice
has led teams in London, Dublin and Hyderabad.

She recently moved home to Ireland, where she partnered with the government'’s
1916 Centenary Programme to create ‘Dublin Rising’, a globally accessible online
tour narrated by Colin Farrell. Alice is a huge fan of travel within Ireland; her
honeymoon was a three week trip along the Wild Atlantic Way in a vintage VW
camper van.

Gina is the Proprietor and General Manager of Hugo's Restaurant in Dublin,
and has previously owned and managed restaurants in Offaly and Mayo. A
member of the Restaurant Association of Ireland (RAI), Gina has served as
President and Vice-President of the organisation in the past. Gina also served
for many years as a member of the RAl's management and Steering
Committee.

Gina has also been an Employers Representative on the Joint Labour Committee
(JLC) for Catering as well as the Irish Representative in HOTREC - the European
Lobby Group for the Hotel, Restaurant and Café industry, based in Brussels. Gina
also frequently addresses various commercial and industry associations as a
guest speaker — including, in 2009, the European Parliament's Tourism Forum
in Lisbon.

Breege has been a Board Member & Group Director (Business Development
& New Markets) at Primark and after 37 years now continues in an
ambassadorial role, is a trustee of Primark Better Lives Foundation, and a
trustee the Primark Pension Plan.

A graduate of UCD, a Chartered Director, Breege is currently Chair of Real World
Analytics, Chair of The Design and Crafts Council of Ireland, Non-Executive
Director of Shaw & Sons Ltd, a Board member of the UCD Michael Smurfit
Graduate Business School, and a member of the Outside Appointments Board
(Civil Service Code of Standards and Behaviour).

Breege has held Government appointed positions on the board of a number of
state companies including An Post, Aer Rianta, Chair of Shannon College of Hotel
Management, Chair of the Labour Relations Commission, and has been a Trustee
and a Council Member of IBEC.
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DES O'DOWD

Des is the Owner and Operator of Inchydoney Island Lodge & Spain Clonakilty,
West Cork, (since 1998).

He is a Fellow of the Institute of Chartered Accountants in Ireland and has post-
graduation qualifications in Marketing, Management and Leadership with the
Institute of Marketing, UCC, Cornell University and the Timoney Institute. Over
the last 20 years Des has been involved in the development, operation and
ownership of a number of hotels in Ireland and Europe.

MARGARET E. WARD

Margaret is an entrepreneur, journalist and broadcaster. She is CEO of Broadly
Speaking, a leadership and management consultancy specialising in corporate
strategy, innovation, communication and in creating diverse and inclusive
cultures.

Clients include: Google, the European Central Bank, Kellogg, Accenture, KPMG,
Cartier Women's Initiative Awards, Arthur Cox, IDA Ireland, Chartered Accountants
Ireland, Twitter, Science Foundation Ireland and many more. She is a member of
the board of RTE (2015-2020) and previously served on the board of European
Movement Ireland (2013-2015). In 2010, she founded the not-for-profit, Women
on Air, to ensure a greater diversity of expert voices in the media. Before starting
her first business in Ireland in 2006, Margaret worked as a financial journalist for
almost two decades. She was a business columnist and investigative reporter for
The Irish Times, Money Editor for The Sunday Times and a business presenter at
Newstalk. She is a regular contributor to RTE, TV3, BBC and NPR (USA) on
business and economic issues.
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Divisional
Structure

Year ended 31 December 2018

PAUL KELLY

PAUL KEELEY
Director
Commercial Development

PAUL MOCKLER
Head of Commercial
Development

MIRIAM KENNEDY
Head of Wild Atlantic Way
Region

JENNY DE SAULLES
Head of Ireland’s Ancient
East Region

MARTINA BROMLEY
Head of Enterprise
& Hospitality Development

LIZ HALPIN
Head of Dublin Region

PADDY MATHEWS
Head of Ireland's
Hidden Heartland

Chief Executive

ORLA CARROLL NIALL TRACEY
Director Director
Product Development Marketing

MARY STACK DARAGH ANGLIM
Head of Head of Digital Experience
Attractions & Brands

FIONA MONAGHAN
Head of Activities

GARY BREEN
Head of Visitor Engagement

VACANT
Head of Communications
& International Publicity

CIARA SUGRUE

Head of Festivals

CAEMAN WALL
Head of Economic
& Industry Analysis

VACANT
Visitor Insight & Marketing
Communications

DEBORAH NOLAN
Secretary/
Director Operations

MICHELLE McEVOY
Head of Finance

SHARON BALMAINE
Head of Human Resources
& Central Services

EOIN MacDONNACHA
Head of ICT

FIONA BUCKLEY
Head of Business
Intelligence & CRM

PAUL HAYDEN
Head of Project Management
Office & Tourism Careers

B
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Tourism Numbers

& Revenue
2014-2018

% change
A - 18 vs.17

Excluding Carrier Receipts

2014 2015 2016
Britain 3,007 3,346 3,632 3,445 3,480 1%
926.7 1,017.9 1,109.8 1,046.5 1,024.8 -2%
Mainland Europe 2,490 2,880 3,102 3,256 3,512 8%
1,301.2 1,555.3 1,657.5 1,763.0 1,845.8 5%
North America 1,146 1,294 1,477 1,715 1,963 14%
940.3 1,199.7 1,337.4 1,525.5 1,746.7 15%
Rest of World 462 516 531 607 654 8%
428.1 492.6 5333 588.9 599.9 2%
Total Overseas 7,105 8,036 8,742 9,023 9,609 6%
3,596.4 4,265.3 4,638.0 4,923.9 52173 6%
Northern Ireland 2 1,708 1,492 1,358 1,315 1,338 2%
334.4 338.2 366.9 371.3 394.6 6%
Total out-of-state 8,813 9,528 10,100 10,338 10,947 6%
3,930.7 4,603.5 5,004.9 5,295.2 56119 6%
Carrier Receipts® 1,166.0 1,322.0 1,487.0 1,611.00 1,725.0 7%
Overseas Same Day Visits 41.00 38.00 48.00 53.00 47.00 -11%
Total Foreign Exchange Earnings | 5,137.70 5,963.50 6,539.90 6,959.20 7,383.90 6%
Domestic Trips +* 8,991 9,125 9,359 9,626 10,919 13%
1,713.50 1,725.30 1,797.70 1,879.10 2,006.00 7%
Total Tourism Revenue 6,851.20 7,688.80 8,337.60 8,838.30 9,389.90 6%
Total Tourism Revenue 568520 636680 685060 7,227.30 7,66490 6%

1. 2075 Revised by NISRA 2016

2. NISRA GBP: Northern Ireland resident expenditure data provided in ST£. 2018 Euro exchange rate 0.88471

Source: Central Bank of Ireland

3. 2014 revised by CSO March 2016, 2016 revised by CSO December 2018

4. 2014-2015 domestic data revised due to new methodological approach by CSO, August 2016
5. 2016 domestic data revised by CSO, December 2017

* Tourists are defined as visitors whose trip includes an overnight stay. Overseas tourist numbers include those arriving through
Republic of Ireland air and sea ports (source CSO) and those arriving over land via Northern Ireland (source NISRA).
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Energy Efficiency

Statement 2018

As the National Tourism Development Authority in Ireland, Failte Ireland
is committed to ensuring that all tourism initiatives that we are involved
in, are planned, developed and managed in a sustainable and integrated
manner. The protection, enhancement and promotion of both our natural
and built heritage for the common benefits of visitor, industry, community
andtheenvironmentare paramount.Therefore, Failte Ireland’s Framework
for Sustainable Tourism adopts the VOICE Model:

v/ Visitor
v/ Organisation
v Industry
v/ Community
v/ Environment

Leading the way: Sustainability in tourism is an
essential factor of all our development plans. Plans
are actively reviewed to ensure that the environ-
mental impact is fully assessed at every step along
the way and, in particular, to ensure that the land-
scape is being enhanced and issues such as traffic
management are being addressed. Examples include:
Environmental Assessment (EAs) of the Wild Atlantic
Way and all our Visitor Experience Development
Plans (VEDPs) and Product Plans.

Overview of Energy Usage
in 2018

At the end of December 2018, headcount had
increased to 341 staff and Failte Ireland were
responsible for energy consumption at 43 properties.
Those properties included:

B 8 administrative offices

B 23 year round tourist information centres (TICs);
2 of which also have admin offices

B 6 seasonal TICs (open 7-8 months per annum)
B 4 museums

B 2 vacant properties

As detailed on the Sustainable Energy Authority of
Ireland (SEAI) Monitoring & Reporting (M&R) system
Failte Ireland'’s reported Total Final Energy Consump-
tion for 2018 was 2,112,413 kWh, (Total Final Energy
Consumption for 2017 was 1,999,798 kWh). However,
for the purposes of reporting and calculating savings
it is the organisation's Total Primary Energy Require-
ment (TPER) which is used.
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For 2018 Failte Ireland had a TPER of 3,631,896 kWh,
comprising of:

B 3,053,294 kWh of electricity

B 578,602 kWh of thermal (fossil) fuels;
B 449,605 kWh of gas
W 128,998 kWh of heating oils

In 2017 our TPER was 3,934,539 kWh. This represents
a decrease of 302,643 kWh from 2017 to 2018 or 7.7%.

FAILTE IRELAND'S TOTAL PRIMARY ENERGY
REQUIREMENTS (TPER)

From our base year of 2009 Fdilte Ireland has made
significant progress in increasing our energy efficiency
and decreasing energy usage. In 2009 we had a TPER
of 7,333,211 kWh. 2018's TPER of 3,631,896 kWh
shows a 50.5% change in our energy consumption
(or if you look at our total final energy consumption
of 2,112,413 kWh in 2018, we consumed 42.8% less
than 2009). These decreases place us ahead of the
target glide path for energy reduction.

In the space of 10 years we have also managed to cut
our CO2 emissions from 1,721,500kgCO, in 2009 to
722,627kgCO, at the end of 2018; a 58% decrease.

FAILTE IRELAND'S
CARBON EMISSIONS - KGCO,
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ACTIONS UNDERTAKEN IN 2018

Through energy saving projects and initiatives rolled out in order to be an industry
leader and champion, and to ensure we have as minimal a carbon footprint as possible
it is important that we continue to decrease our energy usage year on year. The savings
reported from 2017 to 2018 were achieved in part from the following initiatives:

B ICT hardware refreshes will yield estimated
savings of 17,702 kWh of electricity per annum

B Lighting upgrades will garner an estimated
10,361 kWh of electricity savings per annum

B Reducing our property footprint in Cork has the
potential to save up to 30,000 kWh of electricity
per annum

Sustainability within Failte Ireland encapsulates
more than the organisation reducing our energy
usage, it's about using all our resources more
efficiently and effectively. It's equally important that
we promote and implement more environmentally
conscious programmes / actions:

B In line with supporting the government's Bike to
Work Scheme and to encourage more staff to
choose pedal power for their daily commutes to
work we increased our bicycle storage capacity in
Dublin HQ

B Failte Ireland operates a progressive waste
management system, with 93.5% of HQ's total
waste diverted away from landfill

M Failte Ireland undertook to eliminate our use and
dependency on single use items. In December
2018 the organisation ceased using all disposable
cups and single use plastics

ACTIONS PLANNED FOR 2019

Further actions planned for 2019 to decrease Failte Ireland’s energy usage include:

B ICT hardware refreshes will generate estimated
savings of 919kWh electricity per annum

B Continued lighting upgrades will yield an
estimated 8,973 kWh electricity saving per annum

Key to sustainability is promoting and implementing
changes, in 2019:

B Failte Ireland’s will increase its own green procur-
ement measures to ensure that sustainability
remains to the fore for relevant procurement
processes

B Filte Ireland will sign up to Supporting the
Pollinator Plan: Framework for Businesses. In
doing so, in properties where Failte Ireland have
outdoor spaces programmes will be implemented
to support pollination and investment will be
made in maintaining and developing bee friendly
plants and shrubs etc.

B The organisation aims to establish a ‘Green Team’
to help increase staff's knowledge of energy
conservation and sustainability. Several toolbox
programmes and an information awareness day
on sustainability and energy conservation will be
held in 2019.

Working Collaboratively:

Failte Ireland is also part of a strategic tourism
initiative on sustainability. This is an action from the
Governments Tourism Action Plan 2019-2021 and
will review international policy and best practice in
sustainable tourism and propose guiding principles
for sustainable tourism development in Ireland. To
this end, an overarching working group has been
recently established which includes representatives
from Department of Transport, Tourism and Sport,
Failte Ireland, Tourism Ireland, Tourism Northern
Ireland and Irish Tourist Industry Confederation (ITIC).

National Tourism Development Authority
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Governance
Statement
and Authority
Members'
Report

Governance

The National Tourism Development Authority (the Authority) otherwise
known as Failte Ireland was established under the National Tourism
Development Authority Act 2003 with effect from 28th May 2003. Failte
Ireland has adopted a corporate governance regime in accordance with
best practice.

It is a Statutory Authority, established under the National Tourism
Development Authority Act, 2003. The establishment, functions and
responsibilities of the Authority are set out in Part 2 of the Act.

The Authority and Chairperson of the National Tourism Development
Authority (NTDA) are appointed by the Minister for Transport, Tourism
and Sport, who represents the State as the de facto shareholder of the
NTDA.
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Duties of the Authority

B The Authority has delegated operational respo-
nsibility for the day-to-day running of Failte
Ireland to the Chief Executive and the
management team. The exercise of the power of
delegation does not absolve the Authority from
the duty to supervise the discharge of the
delegated functions.

B Monitoring of performance - the Authority receives
regular reports from the State body’s management
team and Authority sub-committees.

B The Authority advises and supports the Chair-
person, Chief Executive Officer and management.

B The Authority have satisfied themselves that
financial controls and systems of risk management
are robust and defensible.

B The Authority has responsibility for ensuring
that effective systems of internal control are
instituted and implemented. The Authority is
required to confirm annually to the relevant
Minister that the State body has an appropriate
system of internal (and financial) control
in place.

Authority Responsibilities

B The Authority, through the Audit, Risk and Regi-
stration Committee has established procedures
for maintaining an appropriate relationship with
the external auditors. While the Authority of a
State body may establish an Audit and Risk
Committee to assist with its consideration of
issues relating to audit, governance and risk
management, the Authority of the State body
maintains responsibility for and makes the final
decisions on all of these areas.

B The Authority keeps itself up to date and fully
informed about strategic issues and changes
affecting the State body and the environment in
which it operates.

B The Authority ensures that on appointment to
the Authority, non-executive Authority members
receive a formal letter of appointment setting
out clearly what is expected of them in terms of
time commitment, committee service and invol-
vement outside Authority meetings.

B The Authority may, from time to time, establish

such committees of the Authority as are necessary
to assist it in the performance of its duties.

Section 27 of the National Tourism Development Authority Act 2003 requires the
Authority to prepare financial statements in such form as may be approved by the
Minister for Transport, Tourism and Sport with the consent of the Minister for Public

Expenditure & Reform.

In preparing those financial statements, the Authority
is required to:

B select suitable accounting policies and then apply
them consistently;

B  make judgments and estimates that are reason-
able and prudent;

B prepare the financial statements on the going
concern basis unless it is inappropriate to presume
that Failte Ireland will continue in operation;

B disclose and explain any material departures
from applicable accounting standards.

The Authority is responsible for keeping adequate
accounting records which disclose with reasonable
accuracy at any time the financial position of the
Authority and which enable it to ensure that the
Financial Statements comply with Section 27 of the
Act. The Authority is also responsible for safeguarding
the assets of Fdilte Ireland and for taking reasonable
steps for the prevention and detection of fraud and
irregularities and for the maintenance and integrity of
any financial data published on the NTDA's website.
The Annual report is the only financial report that is
published on the NTDA website and the Authority
will ensure that this report is reviewed and approved
prior to being published on the website.

The Authority is responsible for approving the annual
plan and budget. An evaluation of the performance of
NTDA's 2018 annual plan and budget was conducted
in February 2019.
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The work and responsibilities of the Authority are set out
in Terms of Reference, which also contain the matters
specifically reserved for Board decision. Standing items
considered by the Authority include:

declaration of interests

minutes from previous meetings and matters arising
reports from management team/performance reports
reports and recommendations from committees
financial reporting

corporate governance compliance

reserve matters.

Authority Structure

The Authority considers that the financial statements
of NTDA give a true and fair view of the financial
performance and the financial position of NTDA at
31 December 2018.

The Authority consists of a Chairperson and twelve ordinary members who are
independent non-executive Authority members. Members hold office for a period not
exceeding five years, and may be reappointed for, at most, one more term.

Michael Cawley (Chair) 19/05/2014

Francis Brennan Reappointed with effect from
28/05/2018

Gerard Barron 27/05/2018 04/07/2014

Mary Kerins 27/05/2018 Reappointed with effect from
04/07/2014

Susan Bergin 27/05/2018 Reappointed with effect from
04/07/2014

Noel Kavanagh Reappointed with effect from
30/06/2015

Gina Murphy Reappointed with effect from
30/06/2015

Séan Boland 04/07/2017

Paul Carty 04/07/2017

Alice Mansergh 04/07/2018

Margaret E. Ward 04/07/2018

Des O' Dowd 04/07/2018

Clare Duignan 04/07/2018

Breege O' Donoghue 04/07/2018

Tom Coughlan 04/07/2018

Tim Husbands 04/07/2018
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The Authority carried out an evaluation of it's performance and that of it's committees in May 2019 and is
planning on carrying out an external Board effectiveness and evaluations review in 2020 to be completed
in 2020.

The Authority has established the following sub-committees:

B The Audit, Risk & Registrations Committee, which consists of a Chairperson and at least two other members,
all of whom are non-executive Authority members; the specific mission, composition, authorities and
responsibilities of the Committee are stated in the Terms of Reference, which are approved by the Authority.

B The Remuneration Committee, consisting of a Chairperson and at least two other members, all of whom are
non-executive Authority members; details of the composition, authorities and responsibilities of the
Committee are set out in the Terms of Reference of the Committee, which are approved by the Authority.

B The Festivals and Cultural Events Committee, currently consisting of a Chairperson and at least two other
members, all of whom are non-executive Authority members; details of the composition, authorities and
responsibilities of the Committee are set out in the Terms of Reference of the Committee, which are approved
by the Authority.

B The Investment Committee, currently consisting of a Chairperson and at least two other members, all of
whom are non-executive Authority members; details of the composition, authorities and responsibilities of
the Committee are set out in the Terms of Reference of the Committee, which are approved by the Authority.

Schedule of Number of Meetings Attended

REMUNERATION INVESTMENT
COMMITTEE COMMITTEE

Michael Cawley 6
(Chair)

Francis Brennan

Gerard Barron

Mary Kerins

Susan Bergin

Noel Kavanagh

Gina Murphy

Séan Boland

Paul Carty

Alice Mansergh
Margaret E. Ward
Des O' Dowd
Clare Duignan

Breege O’ Donoghue

Tom Coughlan

Tim Husbands
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Fees to Authority Members for the period (see note 12 to the Financial Statements)

Key Personnel Changes

In February 2018, a new Marketing Director was appointed, details of which are disclosed in note 8 to the financial
statements. Changes to Authority members is captured on page 41 of the Governance statement and Authority
Members Report under Authority Structure.

Disclosures Required by Code of Practice for the Governance of State Bodies (2016)
The Authority is responsible for ensuring that Failte Ireland has complied with the requirements of the Code of
Practice for the Governance of State Bodies 2016, as published by the Department of Public Expenditure and
Reform in August 2016.

The following disclosures are required by the Code:

Employee Short-Term Benefits Breakdown (see note 8 to the Financial Statements)
Consultancy Costs (see note 11 to the Financial Statements)

Legal Costs and Settlements

No expenditure was incurred in the reporting period in relation to legal costs, settlements and conciliation and
arbitration proceedings relating to contracts with third parties. Expenditure incurred in relation to general advice
received by Failte Ireland is disclosed as part of consultancy costs (see note 11 to the financial statements).

Travel and Subsistence Expenditure (see note 9 to the Financial Statements)
Hospitality Expenditure (see note 10 to the Financial Statements)

Statement of Compliance

The Authority has adopted the Code of Practice for the Governance of State Bodies (2016) and has put procedures
in place to ensure compliance with the Code. Failte Ireland was in full compliance with the Code of Practice for
the Governance of State Bodies for 2018.

AL

Margaret E. Ward Des O'Dowd
Authority Member Authority Member
24th June 2019 24th June 2019
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omptroller and
uditor General
eport for
resentation to
the Houses of
the Oireachtas

National Tourism Development Authority
Qualified opinion on the financial statements

| have audited the financial statements of the National Tourism Development
Authority for the year ended 31 December 2018 as required under the provisions
of section 27 of the National Tourism Development Authority Act 2003. The
financial statements have been prepared in accordance with Financial Reporting
Standard (FRS) 102 - The Financial Reporting Standard applicable in the UK and
the Republic of Ireland and comprise

the group statement of income and expenditure and retained revenue reserves
the group statement of comprehensive income

the group statement of financial position

the Authority statement of financial position

the group statement of changes in equity

the group statement of cash flows and

the related notes, including a summary of significant accounting policies.

In my opinion, except for the non-compliance with the requirements of FRS 102 in relation to the recognition of
a deferred retirement benefit funding asset for one of its pension schemes referred to below, the financial
statements give a true and fair view of the assets, liabilities and financial position of the National Tourism
Development Authority at 31 December 2018 and of its income and expenditure for 2018 in accordance with
FRS 102.

[44]
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Basis of qualified opinion on financial statements

The group statement of financial position indicates the group had net liabilities of €118 million at the year end.
The Authority has explained in Note 29 the basis upon which it considers it is appropriate to adopt the going
concern basis in the preparation of the financial statements.

As more fully explained in the accounting policies, the Authority operates four pension schemes. The group
statement of financial position discloses total retirement benefit obligations at 31 December 2018 of €261
million (2017: €279 million).

Statutory guarantees are in place in respect of the future funding of pension payments for three of the schemes.
As a result, the group financial statements recognise a deferred retirement benefit funding asset of €108 million
in respect of those three schemes. The financial statements do not recognise a deferred funding asset in relation
to the National Tourism Development Authority (NTDA) superannuation scheme, in respect of which the net
retirement benefit obligations are estimated at €153 million at 31 December 2018.

The financial statements do not recognise a deferred retirement benefit funding asset in relation to the NTDA
scheme on the basis that the Authority considers that it has not been provided with a statutory or other guarantee
in relation to future funding of this scheme. In my opinion, a deferred retirement benefit funding asset should be
recognised in relation to the pension scheme in accordance with generally accepted accounting practice in
Ireland.

Recognition of a deferred retirement benefit funding asset in respect of the NTDA superannuation scheme is
appropriate based on

B the statutory provision for the establishment of the scheme

B the established policy and practice in relation to funding public service retirement benefit obligations on a
pay-as-you-go basis

B the fact that the scheme requires employee contributions, and

B the nature of the annual estimates process under which State funding for the Authority is determined.

Had the Authority recognised a deferred retirement benefit funding asset in relation to the NTDA superannuation
scheme, the group statement of financial position at 31 December 2018 would disclose net assets of €35.3
million (2017: €38.3 million), the Authority statement of financial position would disclose net assets of €33.5
million (2017: €36.4 million) and the 2018 group statement of income and expenditure would disclose a surplus
of €271,000 for the year (2017: surplus of €100,000).

| conducted my audit of the financial statements in accordance with the International Standards on Auditing (ISAs)
as promulgated by the International Organisation of Supreme Audit Institutions. My responsibilities under those
standards are described in the appendix to this report. | am independent of the National Tourism Development
Authority and have fulfilled my other ethical responsibilities in accordance with the standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my opinion.

Report on information other than the financial statements, and on other matters

The National Tourism Development Authority has presented certain other information together with the financial
statements. This comprises the annual report, the governance statement and Authority members' report and the
statement on internal control. My responsibilities to report in relation to such information, and on certain other
matters upon which | report by exception , are described in the appendix to this report.

| have nothing to report in that regard.

JAY Y SOSRY, P G..-lﬁ:‘

Seamus McCarthy
Comptroller and Auditor General
30 June 2019
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Statement on
Internal Control

Scope of Responsibility

On behalf of Failte Ireland the National Tourism Development Authority, | acknowledge the Board's responsibility
for ensuring that an effective system of internal control is maintained and operated. This responsibility takes
account of the requirements of the Code of Practice for the Governance of State Bodies (2016).

Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a tolerable level rather than to eliminate it. The
system can therefore only provide reasonable and not absolute assurance that assets are safeguarded, transactions
authorised and properly recorded, and that material errors or irregularities are either prevented or detected in a
timely way.

The system of internal control, which accords with guidance issued by the Department of Public Expenditure and
Reform has been in place in the National Tourism Development Authority for the year ended 31 December 2018
and up to the date of approval of the financial statements.

The Capacity to Handle Risk

National Tourism Development Authority has an Audit, Risk and Registration Committee (ARRC) comprising of
four Authority members. The Chair of the ARRC has relevant financial and audit expertise. The ARRC met four
times in 2018.

Failte Ireland the National Tourism Development Authority has also established an internal audit function which is
adequately resourced and conducts the programme of work agreed with the ARRC. The Executive, ARRC and
Authority have developed a risk management policy which sets out the risk appetite, the risk management
processes in place and details the roles and responsibilities of staff in relation to risk. The policy has been issued
to all staff who are expected to work within the Authority's risk management policies, to alert management on
emerging risks and control weaknesses and assume responsibility for risks and controls within their own area
of work.

Risk and Control Framework

Failte Ireland the National Tourism Development Authority has implemented a risk management system which
identifies and reports key risks and the management actions being taken to address and to the extent possible,
to mitigate those risks.

A risk register is in place which identifies the key risks facing the organisation and these have been identified,
evaluated and graded according to their significance. The register is reviewed and updated by the Executive and
ARRC on a quarterly basis. The outcome of these assessments is used to plan and allocate resources to ensure
risks are managed to an acceptable level.

The risk register details the controls and actions needed to mitigate risks and responsibility for operation of
controls assigned to specific staff.
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| confirm that a control environment containing the following elements is in place:

procedures for all key business processes have been
documented,

financial responsibilities have been assigned at man-
agement level with corresponding accountability,

there is an appropriate budgeting system with an
annual budget which is kept under review by senior
management,

Ongoing Monitoring and Review
Formal procedures have been established for monitoring control processes and control deficiencies are communicated

there are systems aimed at ensuring the security
of the information and communication technology
systems,

there are systems in place to safeguard the assets,
and

control procedures over grant funding to outside
agencies ensure adequate control over approval of
grants and monitoring and review of grantees to
ensure grant funding has been applied for the
purpose intended.

to those responsible for taking corrective action and to management and the Authority where relevant, in a timely way.

| confirm that the following ongoing monitoring systems are in place:

key risks and related controls have been identified
and processes have been put in place to monitor
the operation of those key controls and report any
identified deficiencies,

reporting arrangements have been established at all
levels where responsibility for financial management
has been assigned, and

Procurement
| confirm that Fdilte Ireland the National Tourism Development Authority has procedures in place to ensure

W there are regular reviews by senior management

of periodic and annual performance and financial
reports which indicate performance against budgets
/forecasts.

compliance with current procurement rules and guidelines and that during 2018 the Authority complied with

those procedures with the exception of the following expenditure on these contracts.

CURRENT

STATUS

This is a bespoke website
built over 5 years ago which ' The Executive is

remains fit for purpose.

investigating whether they

Website Support 35,000 Currently there is only one | can procure the required
suitably qualified specialist support through a
supplier to support this tendering process
legacy website.

. Delay in the OGP Contract now in place

Mobile Tglephone 130,000 Framework for mobile through the new OGP

Services .
telephone services Framework
. Unanticipated requirement,
Recrmtr.n.ent 30,800 no tender contract was Tender process
Advertising in place has commenced

In relation to the three items reported in 2017, tenders have since been awarded and these items are no longer

non-compliant.
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Review of Effectiveness

| confirm that Fdilte Ireland the National Tourism Development Authority has procedures to monitor the
effectiveness of its risk management and control procedures. The Authority’s monitoring and review of the
effectiveness of the system of internal control is informed by the work of the internal and external auditors, the
Audit, Risk and Registration Committee which oversees their work, and the senior management within the
organisation responsible for the development and maintenance of the internal control framework.

| confirm that the Authority conducted an annual review of the effectiveness of the internal controls for 2018 in
May 2019.

Internal Control Issues

During 2018, a control weakness resulted in a third party security breach which resulted in a loss to the Authority
of €11,730. The matter is being investigated by An Garda Siochana. Additional controls and resources have been
put in place by the Authority to address the risk. The amount lost has not yet been recovered.

During 2016 and 2017 errors in relation to the Authority's outsourced payroll function were identified by
Management totalling €79k. Repayment plans were put in place with all affected staff. 50% of this was
recouped in 2018 with the remaining amounts due in 2019 and 2020.

|
Margaret E. Ward Des O'Dowd
Authority Member Authority Member
24th June 2019 24th June 2019
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Group Statement of Income and Expenditure
and Retained Revenue Reserves

for the year ended 31 December 2018

Notes 2018 2017
€000 €000
re-classified
INCOME
Oireachtas Grants 2 130,569 120,753
Other Income 3 4,714 5,168
KGCL Property Holdings Ltd - Rental Income 18 5 17
Net deferred retirement benefits funding in year 28 (D) 1,632 1,733
136,920 127,671
TRANSFER FROM/(TO) CAPITAL RESERVES 22 3,267 2,718
Total Income 140,187 130,389
EXPENDITURE
General Operating Expenses:
Signature Programmes (Wild Atlantic Way, Dublin, Ireland’s Ancient East) 4 22,991 22,235
National Sales and Marketing 5 9,861 8,539
National Development Programmes 6 17,241 16,511
Operations Development 7 11,817 12,141
Pay 8 30,823 29,737
KGCL Property Holdings Ltd - Administration Expenses 18 47 69
Tourism Ireland Limited Grant Payovers 2 47,693 41,857
Total Expenditure 140,473 131,089
(Deficit) before Taxation (286) (700)
Taxation - -
(Deficit) after Taxation (286) (700)
Non-controlling interest — KGCL Property Holdings Ltd 11 13
(Deficit) after Non-controlling interest (275) (687)

Certain prior year amounts have been reclassified for consistency with the current period presentation. These

reclassifications have no effect on the reported results.

The Statement of Cash Flows and notes 1to 30 form an integral part of these financial statements.

AN

Margaret E. Ward
Authority Member

24th June 2019

Des O’'Dowd
Authority Member

24th June 2019
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Group Statement of
Comprehensive Income

for the year ended 31 December 2018

Notes 2018 2017

€000 €000
(Deficit) for the Year (275) (687)

ACTUARIAL GAINS ON PENSION SCHEMES

Experience gain/(loss) on pension scheme liabilities 28 (B) 7,850 899
Gain/(Losses) due to changes in assumptions 28 (B) 12,290 (2,213)
ACTUARIAL GAIN/(LOSS) 20,140 (1,314)
Net Pension Deferral Adjustment 12,461 (1,380)
Total Recognised Gain/(Loss) for the Year 12,186 (2,067)

The Statement of Cash Flows and notes 1to 30 form an integral part of these financial statements.

A"

Margaret E. Ward Des O’'Dowd
Authority Member Authority Member
24th June 2019 24th June 2019
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Financial Position
as at 31 December 2018
Notes 2018 2017
€000 €000
re-classified
FIXED ASSETS
Property, Plant and Equipment 13 22,780 24,849
Intangible Assets 15 1,246 2,486
Financial Assets 17 60 60
Investment Property 16 176 176
24,262 27,571
CURRENT ASSETS
Inventories 21 45
Receivables 19 957 1,146
Cash and cash equivalents 20 43,617 50,722
44,595 51,913
PAYABLES : AMOUNTS FALLING DUE WITHIN ONE YEAR 21 33,525 41,144
NET CURRENT ASSETS 11,070 10,769
TOTAL ASSETS LESS CURRENT LIABILITIES BEFORE PENSIONS 35,332 38,340
Deferred Retirement Benefit Funding Asset 28 (D) 107,557 113,423
Retirement Benefit Obligations 28 (C) (260,718) (278,681)
TOTAL ASSETS LESS CURRENT LIABILITIES AFTER PENSIONS (117,829) (126,918)
REPRESENTING
Retained Revenue Reserves (140,693) (153,060)
Capital Account 22 22,397 25,664
(118,296) (127,396)
NON-CONTROLLING INTEREST 467 478
(117,829) (126,918)

The Statement of Cash Flows and notes 1to 30 form an integral part of these financial statements.

AL

Margaret E. Ward
Authority Member

24th June 2019

Des O’'Dowd

Authority Member

24th June 2019

El
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Authority Statement of
Financial Position

as at 31 December 2018

Notes 2018 2017
€'000 €000
re-classified
FIXED ASSETS
Property, Plant and Equipment 13 20,917 22,944
Intangible Assets 15 1,246 2,486
Financial Assets 17 58 58
Investment Property 16 176 176
22,397 25,664
CURRENT ASSETS
Inventories 21 45
Receivables 19 956 1,145
Cash and cash equivalents 20 43,615 50,710
44,592 51,900
PAYABLES: AMOUNTS FALLING DUE WITHIN ONE YEAR 21 33,519 41,128
NET CURRENT ASSETS 11,073 10,772
TOTAL ASSETS LESS CURRENT LIABILITIES BEFORE PENSIONS 33,470 36,436
Deferred Retirement Benefit Funding Asset 28 (D) 107,557 113,423
Retirement Benefit Obligations 28(C)  (260,718) (278,681)
TOTAL ASSETS LESS CURRENT LIABILITIES AFTER PENSIONS (119,691) (128,822)
REPRESENTING
Retained Revenue Reserves (142,088) (154,486)
Capital Account 22 22,397 25,664
(119,691) (128,822)

The Statement of Cash Flows and notes 1to 30 form an integral part of these financial statements.

L

Margaret E. Ward
Authority Member

24th June 2019

Des O’'Dowd

Authority Member

24th June 2019

B
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Changes in Equity
for the year ended 31 December 2018
Statement
fl
° ncon“le & Capital NCI TOTAL
Expenditure
Account
€000 €000 €000 €000
At 01 January 2017 (150,993) 28382 491 (122,120
Retained (Deficit)/Surplus for 2017 (700) - - (700)
KGCL Retained (Deficit)/Surplus for 2017 13 - (13) -
Income u.sed to Purchase Fixed Assets or ) 2648 ) 2648
Fund Capital Payments
Amortisation in line with depreciation or finance charge - (3,407) - (3,407)
Asset Disposal - (1,965) - (1,965)
Other Comprehensive Income - pension (1,380) - - (1,380)
At 31 December 2017 (153,060) 25,664 478 (126,918)
Retained (Deficit)/Surplus for 2018 (286) - - (286)
KGCL Retained (Deficit)/Surplus for 2018 1 - (1) -
Income u.sed to Purchase Fixed Assets or ) 1,600 ) 1,600
Fund Capital Payments
Amortisation in line with depreciation or finance charge - (3,482) - (3,482)
Asset Disposal - (1,385) - (1,385)
Other Comprehensive Income - pension 12,642 - - 12,642
At 31 December 2018 (140,693) 22,397 467  (117,829)

The Statement of Cash Flows and notes 1to 30 form an integral part of these financial statements.

A"

Margaret E. Ward
Authority Member

24th June 2019

Des O’'Dowd

Authority Member

24th June 2019

5]
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Group Statement of
Cash Flows

for the Year ended 31 December 2018

Notes 2018 2017
€000 €000
Net Cash Flows From Operating Activities
(Deficit) after Non Controlling Interest (275) (687)
Non-Controlling Interest (11) (13)
Net Deferred Retirement Benefit Funding Expenditure 545 820
Depreciation of Property, Plant & Equipment 1,493 1,611
Depreciation on Intangible Assets 2,031 1,832
Write off of Property, Plant and Equipment - 26
Transfer to/(from) Capital Account 22 (3.267) (2,718)
Bank Interest Received 3 2
(Profit)/Loss on Sale of Property, Plant and Equipment (1,115) 789
Proceeds on the Sale of Property 2,500 1,150
(Increase)/ Decrease in Receivables 19 189 (439)
Increase/(Decrease) in Payables 21 (7.619) 3,820
(Increase)/Decrease in Inventories 24 9)
Net Cash Inflow/Outflow from Operating Activities (5,502) 6,184
Cash Flow from Investing Activities
Payments to Acquire Property, Plant and Equipment (809) (787)
Payments to Acquire Intangible Assets (791) (1,861)
Net Cash Inflow/Outflow From Investing Activities (1,600) (2,648)
Cash Flow from Financing Activities
Bank Interest Received (3) (2)
Net Cash Inflow/(Outflow) from Financing Activities (3) (2)
Net(decrease)/increase in cash and cash equivalents (7,105) 3,534
Cash and cash Equivalents at the beginning of year 50,722 47,188
Cash and cash Equivalents at the end of year 43,617 50,722
\
Margaret E. Ward Des O'Dowd
Authority Member Authority Member
24th June 2019 24th June 2019
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Notes to the
Financial Statements

1. ACCOUNTING POLICIES

The significant accounting policies adopted in these financial
statements are as follows:-

GENERAL INFORMATION AND
ACCOUNTING CONVENTION

Féilte Ireland was established under National Tourism
Development Authority Act 2003. Its primary functions as
specified in legislation include:

To encourage, promote and support the development
of tourist traffic within and to the state and to support
enterprises and projects in this regard.

To encourage, promote and support the recruitment,
training and education and development of persons for
the purposes of employment with the tourism industry.

To promote and engage in research and planning.

To establish and maintain registers of accommodation
facilities.

Failte Ireland is a Public Benefit Entity.

STATEMENT OF COMPLIANCE

The financial statements of Failte Ireland for the year ended
31 December 2018 have been prepared in accordance with
FRS 102, the financial reporting standard applicable in the
UK and lIreland issued by the Financial Reporting Council
(FRC), as promulgated by Chartered Accountants Ireland. The
financial statements have been prepared under the Code of
Practice for the Governance for State Bodies 2016.

BASIS OF PREPARATION

The financial statements have been prepared under the
historical cost convention, except for certain assets and
liabilities that are measured at fair values as explained in
the accounting policies below. The financial statements
are in the form approved by the Minister for Transport,
Tourism and Sport with the concurrence of the Minister for
Public Expenditure and Reform under the National Tourism
Development Authority Act 2003. The following accounting
policies have been applied consistently in dealing with
items which are considered material in relation to Filte
Ireland’s financial statements. The 2017 figures have been
reclassified where required in line with the requirements as
set out in the Code of Practice for the Governance of State
bodies 2016.

OIREACHTAS GRANTS

Grants shown in the Statement of Income and Expenditure
reflect the amounts received in respect of the period. All
Oireachtas Grants funding for Tourism Ireland Limited is
funded through Failte Ireland. Deferred grant income arises
where planned expenditure in relation to the grants received
has not been incurred by the year end.

GRANTS PAYABLE

Grant expenditure is recognised in the period in which
the recipient carries out the grant activity that creates an
entitlement to the grant. Prepaid income arises where Féilte
Ireland receive fee income in advance of the period to which
it relates.

OTHER INCOME

All income, other than rental income, is recognised when it
is probable that the economic benefit associated with the
transaction will flow to the Group and when the income
can be reliably measured. Rental income is recognised on a
straight line basis over the term of the relevant lease.

FOREIGN CURRENCIES

The functional and presentational currency of the parent
and the group is considered to be euro because that is the
currency of the primary economic environment in which
they operate.

Transactions denominated in foreign currencies are converted
into euro at an agreed standard rate for the year. Realised
exchange gains and losses on transactions settled during
the year are included in the Statement of Income and
Expenditure and Retained Revenue Reserves for the year.
Monetary assets and liabilities denominated in foreign
currencies are converted into euro at exchange rates ruling
at the reporting date and resulting gains and losses are
included in the Statement of Income and Expenditure and
Retained Revenue Reserves for the year.

PROPERTY, PLANT AND EQUIPMENT AND
DEPRECIATION

Property, Plant and Equipment under the cost model are
stated at historical cost less accumulated depreciation and
any accumulated impairment losses. Historical cost includes
expenditure that is directly attributable to bringing the asset
to the location and condition necessary for it to be capable
of operating in the manner intended by management.

The company adds to the carrying amount of an item of
fixed assets the cost of replacing part of such an item when
that cost is incurred, if the replacement part is expected to
provide incremental future benefits to the company. Repairs
and maintenance are charged to the Statement of Income
and Expenditure and Retained Revenue Reserves during the
period in which they are incurred.

Depreciation is charged so as to allocate the cost of the assets
less its residual value over the estimated useful lives, using
the straight line method at the annual rates set out below.

National Tourism Development Authority
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Notes to the
Financial Statements

1. ACCOUNTING POLICIES
(CONTINUED)

Land 0%

3313% Straight line
20% Straight line
20% Straight line

Computer Equipment
Furniture & Fittings
General Equipment

Premises 2% Lower of Straight line or if

higher remaining life of Lease.

The assets’ residual values, useful lives and depreciation
methods are reviewed, and adjusted prospectively if
appropriate, or if there is an indication of a significant
change since the last reporting date.

INTANGIBLE FIXED ASSETS

Intangible Fixed Assets under the cost model are stated
at historical cost less accumulated depreciation and any
accumulated impairment losses, where the asset is available
for its intended use. Historical cost includes expenditure that
is directly attributable to preparing the asset for its intended
use. Where the costs relate to an asset that is not available
for its intended use, the cost will be held at historical cost
and not depreciated until it is available for its intended use.

Depreciation is charged so as to allocate the cost of the
assets less its residual value over the estimated useful lives,
using the straight line method at the annual rate of 3313%.

The assets’ residual values, useful lives and depreciation met-
hods are reviewed, and adjusted prospectively if appropriate,
or if there is an indication of a significant change since the
last reporting date.

The Authority’s intangible assets comprise of all directly
attributable costs necessary to create, produce and prepare
the asset to be capable of operating in the manner intended
by management. These assets include website development,
photo/video, creative and content costs.

INVESTMENT ASSETS

Investment Assets comprise land and buildings with amenity
value only and are stated at historic cost.

Investment properties for which fair value can be measured
reliably without undue cost or effort on an ongoing basis are
measured at fair value annually with any change recognised
in the Statement of Income and Expenditure. Investment
assets that are for sale are revalued at their expected sale
price.

FINANCIAL ASSETS

Financial assets include equity interests in a number of
entities as detailed in Note 17. These assets are shown at

cost less impairment rather than at valuation as valuation
is not practical due to the nature of the investments and
because (a) there are no quoted prices available for identical
assets on an active market (b) there are no prices for recent
transactions of identical assets and (c) there is no means
of determining a transaction price based on arm'’s length
exchange motivated by normal business considerations.
Furthermore the cost associated with valuing the assets
would exceed the benefit derived and there is no intention
to dispose of these investments in the foreseeable future.

CAPITALACCOUNT

The Capital Account represents the unamortised value of
income used for capital purposes. Transfers between revenue
reserves and capital reserves are made annually so as to
equate the capital funding of the organisation, including
finance leases, to the net book value of its assets.

RECEIVABLES

Receivables do not contain a significant financing element and
are measured at their transaction price on initial recognition.
Receivables are reviewed for indicators of impairments and
bad debts are written off in the period in which they arise.

INVENTORIES

Inventories are valued at the lower of cost and net realisable
value. The carrying amount of inventories are reviewed for
indicators of impairment at each reporting date. If there
is objective evidence of impairment, an impairment loss is
recognised in the Statement of income and expenditure and
retained revenue reserves.

OPERATING LEASES

Rental paid under operating leases is charged to the Statement
of income and expenditure and retained revenue reserves
on a straight line basis over the period of the lease.

EMPLOYEE BENEFITS
(A) Retirement Benefits
Féilte Ireland operates four defined benefit schemes.

Three are funded annually on a pay as you go basis from
monies provided by the Department of Transport, Tourism and
Sport and from contributions deducted from staff salaries.
The fourth is the Single Public Service Pension Scheme. All
employee contributions collected are remitted on a monthly
basis to the Department of Public Expenditure and Reform.

Failte Ireland recognises an asset equivalent to the deferred
pension liability in relation to three of its four schemes where
there is a legal commitment that funds will be provided by
the Oireachtas to fund pensions on an ongoing basis. Where
there is no legal commitment to the provision of monies
to fund future pension payments, Fdilte Ireland does not
recognise a deferred pension asset. The details are set out
below.
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Unfunded (formerly CERT) contributory pension and death
benefits plan and unfunded Regional Tourism Organisation
pension scheme.

An asset is recognised to reflect the provisions of the
Financial Measures (Miscellaneous Provisions) Act 2009.
Under the Act where the aggregate of members and Failte
Ireland contributions to the scheme are insufficient to meet
Féilte Ireland’s obligations to pay its pension obligations
in accordance with the scheme, the Minister for Public
Expenditure and Reform shall make good any deficiency from
funds provided by the Oireachtas.

Unfunded National Tourism Development Authority
Superannuation Scheme.

In 2014 the Authority sought confirmation from the Depart-
ment of Transport, Tourism and Sport and the Department of
Public Expenditure and Reform that similar provisions as those
contained in the Financial Measures (Miscellaneous Provisions)
Act 2009 applied to the National Tourism Development Auth-
ority Superannuation Scheme.

The Authority received confirmation that while there is no
explicit guarantee that funds will always be made available,
the Minister for Public Expenditure and Reform accepts
that the continuation of Exchequer funding is a reasonable
assumption for relevant Exchequer funded bodies with
accrual accounts and pay-as-you-go schemes to make. As
this does not give the Authority the assurance that any deficit
in the fund will be provided by the Oireachtas, accordingly
as at the 31st of December 2013 the Authority amended its
accounting policy to no longer recognise an asset in respect
of the unfunded deferred liability for the National Tourism
Development Authority Superannuation Scheme.

Single Public Service Pension Scheme (Single Scheme)

Féilte Ireland operates the Single Public Service Pension
Scheme (Single Scheme) which is the defined benefit scheme
for pensionable public servants appointed on or after 1st
January 2013. Single Scheme members contributions are
paid over to the Department of Public Expenditure and
Reform. Section 44 of the Public Service Pensions (Single
Scheme and Other Provisions) Act 2012 provides for funding
of pension payments as they fall due by way of payments
out of the Central Fund or from funds provided by the
Oireachtas for that purpose.

Pension costs reflect pension benefits earned by employees
in the period. The costs are shown net of staff pension
contributions which are retained by the Authority and used
in the discharge of the overall pensions liability for the year
with the exception of the contributions to the Single Public

Service Pension Scheme, contributions are remitted to the
Department of Public Expenditure and Reform on a monthly
basis. An amount corresponding to the pension charge is
recognised as income to the extent that it is recoverable.

Actuarial gains or losses arising on scheme liabilities and assets,
are reflected in the Statement of Comprehensive Income and
a corresponding adjustment for the Unfunded (formerly CERT)
contributory pension and death benefits plan, Unfunded
Regional Tourism Organisations pension scheme and the Single
Public Service Pension Scheme is recognised in the amount
recoverable from the Exchequer to reflect the provisions of the
Financial Measures (Miscellaneous Provisions) Act 2009.

There is no corresponding asset recognised from the Unfunded
National Tourism Development Authority Superannuation
Scheme as the scheme is not referred to in the above legislation.

Retirement Benefit Obligations’ represent the present value
of future pension payments earned by members of the
schemes to date. The schemes liabilities as at 31 December
2018 have been valued by an independent actuary using the
projected unit method.

(B) Short-term Benefits

Short term benefits such as holiday pay are recognised as an
expense in the year, and benefits that are accrued at year-
end are included in the Payables figure in the Statement of
Financial Position.

CRITICAL ACCOUNTING JUDGEMENTS
AND ESTIMATES

The preparation of the financial statements requires manage-
ment to make judgements, estimates and assumptions that
affect the amounts reported for assets and liabilities as at the
reporting date and the amounts reported for revenues and
expenses during the year. However, the nature of estimation
means that actual outcomes could differ from those estimates.
The following judgements have had the most significant effect
on amounts recognised in the financial statements.

Impairment of Property, Plant and Equipment and
Intangible Assets and Depreciation

Assets that are subject to amortisation are reviewed for
impairment whenever events or changes in circumstances
indicate that the carrying amount may not be recoverable.
An impairment loss is recognised for the amount by which
the asset’s carrying amount exceeds its recoverable amount.
The recoverable amount is the higher of an asset’s fair value
less cost to sell and value in use. For the purpose of assessing
impairment, assets are grouped at the lowest levels for which
there are separately identifiable cash flows (cash generating
units). Non-financial assets that suffered impairment are
reviewed for possible reversal of the impairment at each
reporting date.
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1. ACCOUNTING POLICIES
(CONTINUED)

Depreciation and Residual Values

Management have reviewed the asset lives and associated
residual values of all fixed asset classes and have concluded
that asset lives and residual values are appropriate.

Retirement Benefit Obligation

The assumptions underlying the actuarial valuations for
which the amounts recognised in the financial statements
are determined (including discount rates, rates of increase in
future compensation levels, mortality rates and healthcare cost
trend rates) are updated annually based on current economic
conditions, and for any relevant changes to the terms and
conditions of the pension and post-retirement plans.

The assumptions can be affected by:

« the discount rate, changes in the rate of return on high-
quality corporate bonds

« future compensation levels, future labour market conditions

+ health care cost trend rates, the rate of medical cost
inflation in the relevant regions.

Capital Grants

As outlined in the accounting policy in relation to grants
payable, expenditure is recognised in the period in which
the recipient carries out grant activity or Key performance
indicators are met that create an entitlement to the grant
support and complies with the stipulated grant conditions.
The Authority provides capital grants to both private and
public bodies in relation to tourism projects. Significant
delays can occur in the submission of claims to the Authority
for payment. The financial statements recognise an accrual
in relation to expenditure incurred by grantees but not yet
claimed (note 21). In relation to capital projects a significant
part of this accrual is based on estimates provided by
grantees on the basis of expenditure incurred on capital
projects.

2. OIREACHTAS GRANTS RECEIVED FOR THE PERIOD

2018 2017

Féilte Tourism 2018 Failte Tourism 2017
Ireland Ireland Total Ireland Ireland Total
€000 €'000 €000 €000 €000 €000

E3 Failte Ireland Grant
General Operating Expenses 61,816 - 61,816 58,401 - 58,401
Capital Development 800 - 800 800 - 800
E5 Tourism Marketing Fund 9,397 30,391 39,788 9,147 27,256 36,403
E5 Tourism Marketing Capital Fund - 2,000 2,000 - - -
E4 Tourism Ireland Ltd. Admin & Expenses - 15,302 15,302 - 14,601 14,601
E6 Tourism Product Development 10,863 - 10,863 10,548 - 10,548
82,876 47,693 130,569 78,896 41,857 120,753

Oireachtas Grants are received from the Department of Transport, Tourism and Sport (Vote 31) under the subheads E3, E4, E5
and E6 as detailed above. The voted Tourism Marketing Fund is allocated annually between Failte Ireland and Tourism Ireland
Limited by the Department of Transport, Tourism and Sport. The Grants Received were used for the purposes for which they

were allocated.

B
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3. OTHER INCOME
2018 2017
€'000 €'000
Standards and Registration fees 1,851 1,888
Tourist Information Offices and Attractions 209 225
Trade Shows and Sales Opportunities 2,530 2,753
Department of Arts Culture and the Gaeltacht 1916 centenary (note 6) - 101
Rental Income, Bank Interest and Other 124 201
4,714 5,168
4. SIGNATURE PROGRAMMES (WILD ATLANTIC WAY, DUBLIN,
IRELAND’S ANCIENT EAST)
2018 2017
€'000 €'000
Programme Expenditure 7,243 9,371
Festivals & Events Expenditure 5,676 4,177
Capital Expenditure 10,072 8,687
22,991 22,235
5. NATIONAL SALES AND MARKETING
2018 2017
€'000 €'000
Business Tourism 5,049 5,840
Domestic Marketing 4,812 2,699
9,861 8,539
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6. NATIONAL DEVELOPMENT PROGRAMMES

2018 2017
€000 €000
Business Development 1,937 2,112
Digital and E-Business 3,213 2,894
Brand Experience/ Activities and Attractions 982 499
Research 1,337 1,062
Visitor and Trade Engagement 2,078 2,114
Tourism Education 1,596 3,036
Quality and Standards 33 1,138
Futures and Key Partnerships - 4
International Trade 1,363 1,330
Business Intelligence (CRM and GDPR Compliance) 1,929 1,428
Enterprise Support* 2,773 793
1916 Centenary project - 101
17,241 16,511

* Enterprise Support was separated out from the Business Programme area in 2017

7. OPERATIONS DEVELOPMENT

2018 2017
€000 €000
Audit Fee* 53 55
Occupancy & Office Services 3,982 3,923
Authority Member Fees 126 115
Authority Member Expenses 13 9
Other Administration Costs 2,778 2,673
Depreciation charge for the year 3,480 3,401
Costs of fixed assets Disposal /loss on disposal** 1,385 1,965
11,817 12,141

* Audit fees include €52k relating to the charge for NTDA plus €500 relating to the charge for The Gathering project 2013.

** See note 24 for details of 2018 property disposal.

[e0]
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8. PAY
(A) Aggregate Employee Benefits
2018 2017
€'000 €'000
Employee short-term benefits 18,288 17,538
Termination benefits - 62
Employers PRSI 1,874 1,807
Retirement benefit costs 10,661 10,330
Employer’'s contribution to social welfare - -
30,823 29,737

Average staff numbers for the year 2018 were 313.76 whole-time equivalents / Year end WTE 319.83 (Average staff numbers

for the year 2017, 312 whole-time equivalents/Year end 2017 WTE 313.33).

(B) Staff Short-Term Benefits

2018 2017
€000 €000
Basic Pay 18,283 17,533
Overtime - -
Allowances 5 5
18,288 17,538
(C) Termination Benefits

2018 2017
€'000 €'000
Termination benefits charged to Income and Expenditure and Retained - 62

Revenue Reserves
- 62

]
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8.PAY (CONTINUED)

(D) Key Management Personnel

Key Management Personnel comprise of members of the Management Advisory Committee, namely the Business Development
Director, Marketing Director, Strategic Development Director and Operations Director/Secretary to the Authority.

2018 2017
€'000 €000
Salary 542 498
Allowances 5 5
Termination benefits - -
Health Insurance = -
547 503
(E) Chief Executive Officer Salary and Benefits
Chief Executive remuneration package for the financial period was as follows:
2018 2017
€'000 €000
Basic Pay 158 143
BIK - -
158 143
The CEO is a member of the Single Public Service Pension Scheme (Single Scheme).
2018 2017
€'000 €000
Salaries 18,288 17,538
Employers PRSI 1,874 1,807
Voluntary Redundancy - 62
20,162 19,407

Pension Levy of €829,217 has been deducted in the period and paid over to the Department of Transport, Tourism and Sport.
During 2018, €61k was paid to DPER relating to 2018, the amount relating to December 2018 of €7k was paid in January
2019.

Féilte Ireland operates a long service employee award scheme. In 2018, there were 13 recipients of this scheme.

Total cost of this scheme in 2018 was €5,600.

No voluntary redundancy payments in 2018.

[e2]
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8.PAY (CONTINUED)

Employees’ short term benefits in excess of €60,000 are categorised into the following bands:

‘ Employee numbers in salary ranges exceeding €60,000

€000's | 60-70 | 70-80 | 80-90 | 90-100 | 100-110 | 110-120 | 120-130 | 130-140 | 140-150 | 150-160 | 160-170
2017 68 9 27 3 5 0 0 2 1 1 0
2018 65 16 24 6 6 1 1 0 2 1 1

Note: For the purposes of this disclosure short term employee benefits in relation to services rendered during the reporting
period include salary, overtime allowances and other payments made on behalf of the employee but exclude employer’s PRSI.

9. TRAVEL AND SUBSISTENCE EXPENDITURE

2018 2017
€000 €000

Domestic Travel and Subsistence
Authority Members 12 9
Employees 992 899

Foreign Travel and Subsistence
Authority Members - -
Employees 357 342
1,361 1,250
10. HOSPITALITY EXPENDITURE

2018 2017
€000 €000
Employee hospitality 39 58
Client hospitality 10 11
49 69
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11. CONSULTANCY COSTS

2018 2017

€000 €000
Legal 393 853
Tax and Financial advisory 104 484
Public relations/marketing - 3
Pensions and human resources - 13
Other* 1,587 658

2,084 2,011
Consultancy Costs Capitalised - -
Consultancy costs charged to the Income and Expenditure 2,084 2,011
and Retained Revenue Reserves

2,084 2,011

Note: Consultancy costs include the cost of external advice to management and exclude outsourced “business as usual”
functions. *Other Consultancy includes planning and environmental advice €222K (2017 €0), investment support advice
€377K (2017 €0), strategic planning advice €348K (2017 €215K), Economic advisory services €105K (2017 €45K), and other
general consulting €535K (2017 €398K).

12. AUTHORITY MEMBERS' FEES & EXPENSES

The fees of the Authority Members are set by the Minister for Transport, Tourism and Sport.
Expenses claimed by Authority Members are in line with Civil Service rates.

EXPENSES AND FEES TO AUTHORITY MEMBERS 2018 2017 2018 2017
FOR THE PERIOD:

€'000 €'000 €'000 €'000

Expenses Fees

Michael Cawley (Chair) - - 21 21
Francis Brennan 1 - 12 12
Gerard Barron resigned 27/5/18 2 2 4 12
Mary Kerins resigned 27/5/18 - - = =
Susan Bergin resigned 27/5/18 - - 5 12
Noel Kavanagh - - 12 12
Gina Murphy - - 12 12
Frankie Sheahan resigned 31/3/17 - 3 - 3

[64]
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12. AUTHORITY MEMBERS' FEES & EXPENSES (CONTINUED)

EXPENSES AND FEES TO AUTHORITY MEMBERS
FOR THE PERIOD:

Margaret Ryan

Bridget Halligan Neville

Séan Boland

Paul Carty

Jim Deegan (fee paid to the University of Limerick)

Mary Rose Stafford
(fee paid to the Institute of Technology Tralee)

Alice Mansergh
Margaret E. Ward
Des O’ Dowd

Clare Duignan
Breege O’ Donoghue
Tom Coughlan

Tim Husbands

resigned 27/5/17
resigned 27/5/17

resigned 27/5/17
resigned 27/5/17

2018
€000

2017
€000

Expenses

2018
€000

Fees
1 -
- 12
- 12

'
o o o o o O

2017
€'000

v L1 L1 O v wn

Total

9 126

115

The number of Authority Members at 31 December 2018 was 13 (2017:9).
There were two Authority Members who did not receive Board Fees, Alice Mansergh wavered her fees and Mary Kerins who
surrendered her fee under the One Person One Salary Principle.
Other expenses of €4,656 were incurred during the period in relation to Authority Members.

13. PROPERTY, PLANT AND EQUIPMENT - GROUP

Landand  Furniture and General Computer
Premises Fittings Equipment Equipment Total
€'000 €'000 €'000 €'000 €'000

Cost
At 1 January 2018 41,393 1,851 508 2,301 46,053
Additions at cost 595 111 4 99 809
Disposals at cost (2,262) (39) (47) (520) (2,868)
At 31 December 2018 39,726 1,923 465 1,880 43,994
Depreciation
At 1 January 2018 17,303 1574 397 1,930 21,204
Charged during year 1,064 91 36 302 1,493
Disposals (877) (39) (47) (520) (1,483)
At 31 December 2018 17,490 1,626 386 1,712 21,214
Net Book Value:
At 31 December 2018 22,236 297 79 168 22,780
At 31 December 2017 24,090 277 111 371 24,849
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PROPERTY, PLANT AND EQUIPMENT - AUTHORITY

Landand  Furniture and General Computer Total
Premises Fittings Equipment Equipment
€000 €000 €000 €000 €000

Cost
At 1 January 2018 38,453 1,851 508 2,301 43,113
Additions at cost 595 111 4 99 809
Disposals at cost (2.262) (39) (47) (519) (2,867)
At 31 December 2018 36,786 1,923 465 1,881 41,055
Depreciation
At 1 January 2018 16,268 1,574 397 1,930 20,169
Charged during year 1,022 91 36 302 1,451
Disposals (877) (39) (47) (519) (1,482)
At 31 December 2018 16,413 1,626 386 1,713 20,138
Net Book Value:
At 31 December 2018 20,373 297 79 168 20,917
At 31 December 2017 22,185 277 111 371 22,944

14. PROPERTY, PLANT AND EQUIPMENT - HERITAGE ASSETS

The Dublin Writers Museum, is one of Failte Ireland’s visitor attractions and a Tourist Information Office. It houses a history
and celebration of literary Dublin and features the lives and works of Dublin’s literary celebrities over the past three hundred
years. The works have been acquired through purchases, gifts or are on loan to the Museum. In July 2016 James Adam & Sons,
Fine Art Auctioneer and Valuers carried out an inventory and valuation inspection of the Literary and Artistic Collection at
the Museum and certified the collection at €1.2 million for insurance purposes. €55k of heritage assets are reflected in the
Statement of Financial Position, all of which have been fully depreciated as at 31/12/2018. Some of the Museums collections
of books and antiques have been recorded at cost in the Statement of Financial Position at the time of acquisition and are
now all fully depreciated. The collection is due to transfer to the Ulysses Centre post completion of the Capital project,
current estimated completion date June 2019.
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15. INTANGIBLE ASSETS - GROUP & AUTHORITY

Intangible ~ Assets Under

Assets  Construction Total
€000 €000 €000
Cost
At 1 January 2018 6,444 = 6,444
Movement from Asset Under Construction - - -
Additions at cost 678 113 791
Disposals at cost - - -
At 31 December 2018 7,122 113 7,235
Depreciation
At 1 January 2018 3,958 - 3,958
Charged during year 2,031 - 2,031
Disposals - - -
At 31 December 2018 5,989 - 5,989
Net Book Value:
At 31 December 2018 1,133 113 1,246
At 31 December 2017 2,486 - 2,486
16. INVESTMENT PROPERTY - GROUP & AUTHORITY
2018 2017
€'000 €'000
Investment Property comprises:
Glenans Sailing Club - Baltimore Co Cork 65 65
Killarney Golf Club 111 111
176 176

Baltimore, Co Cork

The land and buildings at Baltimore Co. Cork were occupied under lease by Glenans Sailing Club, from which it operated a sailing
school. Glenans ceased its operations at Baltimore and the property was surrendered back to Failte Ireland. In compliance with
Circular 11/2015 — Protocols for the Transfer and Sharing of State Property — these premises were placed on the State Property
Register in 2016 as surplus to requirements, as a result of which an expression of interest was received. Permission was sought
and received from the Department of Transport, Tourism and Sport to proceed to the next phase which is ongoing.

Killarney Golf Club
Féilte Ireland owns land at Killarney Golf Club. The lands are leased to KGCL Property Holdings Ltd and form part of the golf
courses operated by the Killarney Golf and Fishing Club. The value on the Statement of Financial Position is stated at historic cost.

[&]
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17. FINANCIAL ASSETS - GROUP

2018 2017
€'000 €'000

Financial Assets comprise
Waterford Regional Airport plc. - 1,562 Ordinary €2.54 Shares 4 4
Connemara West plc. - 5,500 ordinary shares @ €1.27 each 7 7
Louisburgh Holidays plc. - 25,000 ‘B’ Ordinary Shares @ €1.27 each 31 31
Connemara Golf Club - 500 ordinary shares @ €1.27 each 1 1
Galf Corca Dhuibhne - 386 shares plus an additional 90 shares for the land 3 3
KGCL Property Holdings Ltd. Share of Kerry Regional Airport Plc. 14 14
60 60

- Failte Ireland also holds €250 worth of shares in Kerry Airport Plc. This is a nominal shareholding.
All the shares above were shown at their carrying values in the audited financial statements of the relevant Regional Tourism

Authorities as at 30th June 2006, immediately prior to integration with Féilte Ireland.

The following entities were dissolved during 2018:

Status Date
South West Regional Tourism Authority Dissolved effective date 30/5/2018
North West Regional Tourism Authority Dissolved effective date 16/5/2018
Western Regional Tourism Authority Dissolved effective date 30/5/2018
Midland East Regional Tourism Authority Dissolved effective date 16/5/2018
Dublin Regional Tourism Organisation Dissolved effective date 16/5/2018
Dublin Regional Tourism Authority Dissolved effective date 16/5/2018
Teffub Limited Dissolved effective date 16/5/2018

Féilte Ireland holds a controlling interest in the following companies limited by guarantee.
The Gathering Project 2013

The Gathering Project 2013 had no assets, liabilities, staff or trading activity in the 12 months ended 31st December 2018
or 31st December 2017.

KGCL Property Holdings Ltd has an investment in Kerry Airport Plc valued at cost of €14,297.
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FINANCIAL ASSETS - AUTHORITY

2018 2017
€000 €000
Financial Assets comprise
Waterford Regional Airport plc. - 1,562 Ordinary €2.54 Shares 4 4
Connemara West plc. - 5,500 ordinary shares @ €1.27 each
Louisburgh Holidays plc. - 25,000 ‘B’ Ordinary Shares @ €1.27 each 31 31
Connemara Golf Club - 500 ordinary shares @ €1.27 each 1 1
Galf Corca Dhuibhne - 386 shares plus an additional 90 shares for the land 3 3
75% Shareholding KGCL Property Holdings Ltd. 12 12
58 58

- Féilte Ireland also holds €250 worth of shares in Kerry Airport Plc. This is a nominal shareholding.

All the shares above were shown at their carrying values in the audited financial statements of the relevant Regional Tourism

Authorities as at 30th June 2006, immediately prior to integration with Failte Ireland.

The following entities were dissolved during 2018:

Status
South West Regional Tourism Authority Dissolved
North West Regional Tourism Authority Dissolved
Western Regional Tourism Authority Dissolved
Midland East Regional Tourism Authority Dissolved
Dublin Regional Tourism Organisation Dissolved
Dublin Regional Tourism Authority Dissolved
Teffub Limited Dissolved

Failte Ireland holds a controlling interest in the following companies limited by guarantee.
The Gathering Project 2013

Date
effective date 30/5/2018
effective date 16/5/2018
effective date 30/5/2018
effective date 16/5/2018
effective date 16/5/2018
effective date 16/5/2018
effective date 16/5/2018

The Gathering Project 2013 had no assets, liabilities, staff or trading activity in the 12 months ended 31st December 2018

or 31st December 2017.
KGCL Property Holdings Ltd has an investment in Kerry Airport Plc valued at cost of €14,297.

[e9]



¢ » Failte Ireland

‘ National Tourism Development Authority FA'LTE IRELAND ANNUAL REPORT 2018

Notes to the
Financial Statements

year ended 31 December 2018

18. KGCL PROPERTY HOLDINGS LIMITED

KGCL Property Holdings Limited is a 75% subsidiary of Failte Ireland. KGCL Property Holdings Limited is a property holding
company.

KGCL Property Holdings Limited results were included in the consolidated accounts of Failte Ireland for the first time in
2014. No Consideration was paid for the equity in KGCL Property Holdings Limited. In 2013, KGCL Property Holdings
Limited transferred the operation of golf courses in Killarney to its members. KGCL Property Holdings Limited retains
ownership of the land. The members’ pay annual rent of €3,000 to KGCL Property Holdings Limited.

KGCL Property Holdings Limited had a lease for the Lackabane golf course with an annual rent of €12,000 which expired
13th November 2017.

KGCL Property Holdings Limited has availed of the exemption in FRS 102 not to prepare a cash flow statement on the basis
that the company’s results are included in the consolidated financial statements of Failte Ireland.

KGCL PROPERTY HOLDINGS LIMITED

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER 2018 2018 2017
€000 €000
INCOME:
Rent 3 15
Refund of Insurance 2 2
Gross Profit 5 17
EXPENDITURE:
Depreciation 42 42
Rental Charges 3 15
Contribution to Access Road - 10
Professional Fees & Insurance 2 2
Total Administration Expenses 47 69

Interest receivable and similar income

Surplus/(Deficit) before Taxation (42) (52)
Taxation - -
Surplus/(Deficit) after Taxation (42) (52)
NET ASSETS AS AT 31 DECEMBER 2018 2018 2017
€'000 €000
FIXED ASSETS:
Property, Plant and Equipment 1,863 1,905
Financial assets 14 14
1,877 1,919
Current Assets 3 13
Current Liabilities (6) (16)
TOTAL NET ASSETS 1,874 1916
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19. RECEIVABLES - GROUP
2018 2017
€'000 €'000
Trade 160 204
Prepayments 728 873
Accrued Income 68 68
KGCL Property Holdings Ltd - Debtors 1 1
957 1,146
RECEIVABLES - AUTHORITY
2018 2017
€'000 €'000
Trade 160 204
Prepayments 728 873
Accrued Income 68 68
956 1,145
20. CASH AND CASH EQUIVALENTS - GROUP
2018 2017
€'000 €'000
re-classified
Deposit Accounts 23,784 23,213
Current Accounts 19,829 27,495
Cash on hand 2 2
KGCL Property Holdings Ltd - Bank Accounts 2 12
43,617 50,722
CASH AND CASH EQUIVALENTS - AUTHORITY
2018 2017
€'000 €'000
re-classified
Deposit Accounts 23,784 23,213
Current Accounts 19,829 27,495
Cash on hand 2 2
43,615 50,710
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21.PAYABLES - GROUP

2018 2017
€000 €000

Amounts falling due within one year
Trade Creditors 2,729 2,001
Tourism Ireland 28 25
Deferred Income 10,571 9,522
Accruals - Capital 12,132 19,567
Accruals - Pay 764 641
Accruals - Non Pay 4,231 6,210
Other Creditors 978 953
Prepaid Income 2,086 2,209
KGCL Property Holdings Ltd - Payables & Accruals 6 16
33,525 41,144

PAYABLES - AUTHORITY
2018 2017
€000 €000

Amounts falling due within one year
Trade Creditors 2,729 2,001
Tourism Ireland 28 25
Deferred Income 10,571 9,522
Accruals - Capital 12,132 19,567
Accruals - Pay 764 641
Accruals - Non Pay 4,231 6,210
Other Creditors 978 953
Prepaid Income 2,086 2,209
33,519 41,128

Deferred income includes proceeds of disposal of freehold and leasehold interest (see Note 24)
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22. CAPITALACCOUNT - GROUP
2018 2017
€000 €000
At 1 January 25,664 28,382
Income used for capital purposes
Additions to Purchased Property, Plant and Equipment in year 809 787
Additions to Intangible Assets in year 791 1,861
Amortisation in line with Asset Depreciation (3,482) (3,401)
Amount released on Disposal of Property, Plant and Equipment (1,385) (1,965)
Transfer to / (from) Income and Expenditure Account (3.267) (2,718)
At 31 December 22,397 25,664
The balance in the Capital Account corresponds with the following amounts:  Notes 2018 2017
FIXED ASSETS €'000 €000
Property, Plant and Equipment 13 22,780 24,849
Intangible Assets 15 1,246 2,486
Investment Property 16 176 176
Financial Assets 17 60 60
Less Total Assets of KGCL Property Holdings Ltd. 18 (1.877) (1,919)
Investment in Subsidiary KGCL Property Holdings Ltd. 17 12 12
22,397 25,664
CAPITAL ACCOUNT - AUTHORITY
2018 2017
€'000 €'000
At 1 January 25,664 28,382
Income used for capital purposes
Additions to Purchased Property, Plant and Equipment in year 809 787
Additions to Intangible Assets in year 791 1,861
Amortisation in line with Asset Depreciation (3,482) (3,401)
Amount released on Disposal of Property, Plant and Equipment (1,385) (1,965)
Transfer to / (from) Income and Expenditure Account (3,267) (2,718)
At 31 December 22,397 25,664

7]
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22. CAPITALACCOUNT - AUTHORITY (CONTINUED)

The balance in the Capital Account corresponds with the following amounts:  Notes 2018 2017
FIXED ASSETS €000 €000
Property, Plant and Equipment Assets 13 20,917 22,944
Intangible Assets 15 1,246 2,486
Investment Property 16 176 176
Financial Assets 17 58 58
22,397 25,664

23. OPERATING LEASE COMMITMENTS ON LAND AND BUILDINGS

At 31st December 2018, the Authority had the following total future commitments under
operating leases:

2018 2017
€000 €000

Minimum future lease payments
Within one year 874 625
between two and five years 3,185 2,163
after five years 2,032 681
6,091 3,469

The total amount charged in respect of operating leases in the Income and Expenditure Account for 2018 is €725,895.95
(2017:€721,428.83)

24.PROCEEDS OF SALES

In 2018 the Authority disposed of: Freehold interest in a premises at Forster St, Galway, the disposal has been accounted for as
follows in the financial statements:

Carrying value of asset disposed of €1,385k
Sales proceeds €2,500k
Proceeds retained in deferred income €2,500k
Cost of asset disposal €1,385k

An amount matching the €1,385k representing the unamortised cost of the asset was released from the capital account.
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24. PROCEEDS OF SALES (CONTINUED)

Failte Ireland was granted permission by DPER to retain the proceeds of this sale (€2.5m) as requested, on a one off basis for
a number of expenditure/investments i.e. Galway Regional Office, Sligo RO, TIC's (Galway, Kilkenny) and rebranding Discover
Ireland Centres and Tourist Information Centres in Limerick, Dingle, and Kinsale. Funds will be released against expenditure as it
occurs on these projects. Such amounts are taken into consideration for the purpose of determining the NTDA's annual grant
allocation from DTTAS on an ongoing basis.

In 2017 the Authority disposed of: Freehold interest in a premises for €789,087 (net)

In 2016 the Authority disposed of: Freehold interest in land and investment property for €49,822 (net)
In 2015 the Authority disposed of: Freehold interest in a premises for €70,697 (net)

In 2014 the Authority disposed of: Leasehold interest in a premises for €3,911,000 (net)

Freehold interest in a premises for €137,000 (net)

The Authority has received sanction from Department of Transport, Tourism and Sport to retain funds totalling €7,457,606
arising from profits arising on the sale of land, premises and investment property in the period 2014-2018. The sanction was
given on condition that the funds are expended on tourism capital development priorities. The retention of these monies is to
be taken into account in determining the future grant allocation.

25. GRANT PAYMENT COMMITMENTS

Commitments for capital grant payments at 31 December 2018 were estimated at €77.5 million (2017: €30.2 million).

26. RELATED PARTY DISCLOSURES

The Authority adopts procedures in accordance with the guidelines issued by the Department of Public Expenditure & Reform
in relation to the disclosure of interests by Authority Members and these procedures have been adhered to by the Authority
Members and the Authority during the year.

The Authority Members and Féilte Ireland complied with the Department of Public Enterprise and Reform guidelines covering
situations of personal interest in the normal course of business. Failte Ireland may approve financial support/grants and enter
into contractual arrangements with undertakings in which Failte Ireland Authority Members are employed or otherwise
interested.

In cases of potential conflict of interest Authority Members do not receive Authority documentation on the proposed
transactions nor did the members participate in or attend discussions relating to the matters.

No conflicts were declared during 2018.

27.RECOVERY OF GRANTS

Féilte Ireland has carried out verification checks on expenditure claimed in a sample of projects supported under the 1994-
1999 Tourism Operational Programme and also carries out post-monitoring on grants paid. As a result of these procedures,
funds to the value of €532,807 (2017: €653,592) which were recovered from grantees, were on hand and included in Payables
at year-end. There is no mechanism to repay such funds to the EU. Féilte Ireland plans to offset amounts due to it from the EU
in relation to monitoring projects, against this creditor.
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28.PENSIONS

The Authority’s pension schemes are described below

UNFUNDED NATIONAL TOURISM DEVELOPMENT AUTHORITY SUPERANNUATION
SCHEME

The Authority operates an unfunded defined benefit superannuation scheme for eligible permanent staff under The National
Tourism Development Authority Act, 2003 and for eligible permanent staff of the former Bord Failte under section 15 of the
Tourist Traffic Act, 1952 and section 9 of the Tourist Traffic Act, 1983.

The pension scheme is a defined benefit final salary pension arrangement with benefits and contributions defined by reference
to current “model” public sector scheme regulations. The scheme provides a pension (eightieths per year of service), a gratuity
or lump sum (three eightieths per year of service) and spouse’s and children’s pensions. Normal Retirement Age is a member’s
65th birthday; pre 2004 members have an entitlement to retire without actuarial reduction from age 60. Pensions in payment
(and deferment) normally increase in line with general public sector salary inflation.

UNFUNDED (FORMERLY CERT) CONTRIBUTORY PENSION AND DEATH BENEFITS PLAN
(CLOSED TO NEW ENTRANTS)

The Authority operates a defined benefit pension scheme for eligible staff of the former CERT Ltd.

Benefits and contributions are defined by pension scheme deeds and booklets. The scheme provides a pension (eightieths per
year of service), a gratuity or lump sum (three eightieths per year of service) and spouse’s and children’s pensions subject to
a rule that if a member attains 20 years service at age 65 years, 40 years is awarded. Normal Retirement Age is a member's
65th birthday.

As this scheme is closed, under the projected unit method, the current service cost will increase as the members of the scheme
approach retirement.

UNFUNDED REGIONAL TOURISM ORGANISATION PENSION SCHEME (CLOSED TO
NEW ENTRANTS)

A defined benefit pension scheme is operated for eligible staff of the former six Regional Tourism Authorities with benefits
funded by contributions from the employees.

Benefits and contributions are defined by pension scheme deeds and booklets. The scheme provides a pension (eightieths per
year of service), a gratuity or lump sum (three eightieths per year of service) and spouse’s and children’s pensions. Normal
Retirement Age is a member’s 65th birthday; pre 2004 members have an entitlement to retire without actuarial reduction
from age 60. Pensions in payment (and deferment) normally increase in line with general public sector salary inflation. As
this scheme is closed, under the projected unit method, the current service cost will increase as the members of the scheme
approach retirement.

SINGLE PUBLIC SERVICE PENSION SCHEME

The Authority operates the Single Public Service Pension Scheme (Single Scheme) which is the defined benefit scheme for
pensionable public servants appointed on or after 1st January 2013. Single Scheme members contributions are paid over
to the Department of Public Expenditure and Reform. Section 44 of the Public Service Pensions (Single Scheme and Other
Provisions) Act 2012 provides for funding of pension payments as they fall due by way of payments out of the Central Fund
or from funds provided by the Oireachtas for that purpose.
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28. PENSIONS (CONTINUED)

(A) Analysis Of Total Retirement Benefit Costs Charged To Expenditure

2018 2017

€000 €000
Current service cost 6,408 6,148
Interest on pension scheme liabilities 4,933 4,875
Employee contributions (827) (744)
Total Defined Benefit Scheme Costs 10,514 10,279
Other* 147 51
Total 10,661 10,330

*Other costs comprise: (1) Income Continuance Premium Payments made of €66,721 (2) €29,856 being the difference
between the formerly CERT pension scheme entitlement and the payment of an annuity purchased at the time reduced by
(3) pension contributions refunded/ due to be refunded of (€9,844) (4) Single Pension Scheme Contributions Permanent staff
€67,644 paid and Single Pension Contribution for Fixed Term Contract to be refunded accordingly (€6,369).

(B) Analysis of amount recognised in Comprehensive Income

2018 2017

€'000 €'000
Experience Gains / (Loss) 7,850 899
Changes in Assumptions 12,290 (2,213)
Actuarial Gain / (Loss) 20,140 (1,314)
Actuarial Gain / (Loss) recognised by matching funding (7,679) (66)
Total 12,461 (1,380)
(C) Movement in Net Retirement Benefit Obligations during the year

2018 2017

€'000 €'000
Net Pension Liability at 1 January (278,681) (274,814)
Benefits paid 9,164 8,499
Transfer payments 0 (29)
Current service cost (6,408) (6,148)
Interest on pension scheme liabilities (4,933) (4,875)
Actuarial Gain / (Loss) 20,140 (1,314)
Net Pension Liability at 31 December (260,718) (278,681)

(7]
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28. PENSIONS (CONTINUED)

(D) Deferred Retirement Benefits Funding

The Authority recognises an asset corresponding to the unfunded deferred liability for the Unfunded Regional Tourism
Organisations Pension Scheme, the Unfunded (formerly CERT) pension scheme and the Single Public Service pension Scheme
as set out in the Accounting Policy for pensions.

2018 2017
€000 €000
Unfunded (formerly CERT) Pensions Scheme, Unfunded Regional Tourism Organisation 107,557 113,423
scheme and the Single Public Service Pension Scheme (Based on the Provisions of the
Financial Measures Act 2009).
Total 107,557 113,423

The Net Deferred Funding for Pensions recognised in the Income and Expenditure Account is as follows:

2018 2017
€000 €000
Funding Recoverable in respect of current year retirement benefit costs -Unfunded
(formerly CERT) Pensions
Scheme and Unfunded Regional Organisation Tourism Scheme 5,000 4,779
State Grant applied to pay pensioners (2,990) (2,738)
Staff Contributions applied to pay pensioners (378) (308)
1,632 1,733

The quantification of the liability is based on the financial assumptions set out in the note below (E).

The assumptions used, which are based on professional actuarial advice, are advised to the Department of Transport Tourism
and Sport.

(E) Scheme and Actuarial Assumptions

The valuation of the schemes’ liabilities used for the purposes of FRS 102 Section 28 Employee Benefits disclosures has been
based on a full actuarial valuation at the 31 December 2018 carried out by a qualified independent actuary. Pension scheme
liabilities have been measured using the projected unit method.

Principal actuarial assumptions used to calculate the scheme liabilities:

31/12/2018 31/12/2017

Discount rate 1.80% 1.80%
Rate of increase in salaries 3.00% 3.30%
Future state pension increases 3.00% 3.30%
Future pension increases 2.50%* 2.80%*
Inflation Rate 1.50% 1.80%
Revaluation in deferment 2.50%** 2.80%**
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28. PENSIONS (CONTINUED)

Demographic Assumptions 31/12/2018 31/12/2017

Male 62% of PNMLOO
Female 70% of PNFLOO

Male 62% of PNMLOO

Mortality Pre Retirement Female 70% of PNMLOO

Male 58% of PNMLOO
Female 62% of PNMLOO

Male 58% of ILT15

Mortality Post Retirement Female 62% of ILT15

Allowances for future improvements
Yes Yes

in mortality

New entrants 65, other employees
2% **

New entrants 65, other employees

Retirement Age G2r*x

% married at retirement 90% 90%

A male is assumed to be 3 years older
than his spouse

A male is assumed to be 3 years older

Age diff bet
ge difference between spouses T Sy

*In the case of the CERT scheme, future pension increases of 3% p.a. are assumed

**In the case of the CERT scheme, statutory revaluation applies to deferred benefits, as a result a revaluation in deferment
rate of 1.50% p.a. is assumed (2017 1.75%). In the case of the other Filte Ireland pension schemes deferred benefits are
assumed to revalue in line with pay parity increases of 2.5% p.a. (2017 2.8%).

***The retirement age for the CERT pension scheme is 65 for all members.

The mortality basis above explicitly allows for improvements in life expectancy over time, so that life expectancy will depend
on the year in which a member attains retirement age. The table below shows the life expectancy for members attaining age
65 in 2018 and 2038.

Year of attaining age 65 2018 2038
Life expectancy - Male 21.4 years 23.8 years
Life expectancy - Female 23.8 years 25.9 years

(F) History of defined benefit obligations, assets and experience gains and losses

2018 2017 2016 2015 2014 2013

€000 €'000 €000 €'000 €000 €'000

Defined benefit obligations 260,718 278,681 274,814 244,188 242,135 221,485
Experience gain/(loss) on scheme liabilities

+ Amount (€'000) 7,850 899 (571) 473 4,751 8,540

« Percentage of present value scheme liabilities 3.01% 0.32% 0.21% 0.19% 2.0% 3.9%

B
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29. GOING CONCERN

The Financial Statements have been prepared on the going concern basis. At the time of preparing the 2018 Financial Statements
there is uncertainty as to the continued longer term funding of the National Tourism Development Authority Superannuation
Scheme by the Oireachtas as the scheme is not mentioned in the Financial Measures (Miscellaneous Provisions) Act 2009
which provides legislative backing to the Group’s three other pension schemes.

The Authority has sought assurance from the Department of Transport, Tourism and Sport and the Department of Public
Expenditure and Reform as to the continued funding of this scheme and to date this assurance has not been received.
Accordingly, the Authority has decided not to provide for a deferred asset in the Financial Statements totalling €153m (2017
€165m), being the value of the deferred liability of the scheme.

In assessing the going concern position of the Group the Authority has considered the following

1. The Oireachtas continues to provide funding on a pay as you go basis for the National Tourism Development Authority
Superannuation Scheme through the annual Estimates process.

2. The organisation is a state body established by the National Tourism Development Authority Act 2003 and 95% funded by
the Oireachtas.

3. There are currently no plans to dissolve the organisation.

4. The funding of the pension scheme is an ongoing issue and the Authority has not been given a definitive position that
funding will or will not continue.

5. The crystallisation of the potential liability will span a period of 31 years into the future.

Based on the above considerations the Authority members are satisfied that the Group has adequate resources to continue
for at least 12 months from the date of approval of these Financial Statements and it is appropriate to adopt the going
concern basis in the preparation of the Financial Statements.

The Authority members have also concluded that the uncertainty re the National Tourism Development Superannuation
Scheme does not represent a material uncertainty that casts significant doubt about the Group’s ability to continue as a going
concern and on that basis the Authority will continue to adopt the going concern basis in preparing its Financial Statements.

30. APPROVAL OF FINANCIAL STATEMENTS

These financial statements were approved by the Authority on 16th May 2019

[s0]
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by Public
Sector Bodies

Reporting Template pursuant to Government Decision $29296 of 2 and
8 March 2011 and 28 March 2017 by: The Health Service Executive, the
Local Authorities, State Agencies and all other Public Sector Bodies,
(excluding Commercial Semi State bodies)

Parent Government Department: Department of Transport, Tourism & Sport
Public Sector Body: National Tourism Development Authority (Failte Ireland)
Period Covered: 1st of January 2018 to 31st December 2018

PERCENTAGE

%) OF

(J
TOTAL NUMBER
OF PAYMENTS
MADE

Total payments made in Year 12084 €67,543,925.05 100%

Payments made within 15 days 11296 €61,112,111.95 95.79%

Payments made within 16 days to 30 days 608 €5,187,559.75 337%

Payments made in excess of
30 days that were subject to LPI 151 €1,183,832.34 0.55%
and compensation costs

Payments made in excess of 30 days
that were not subject to LPI and 29 €60,421.01 0.30%
compensation costs

Amount of late payment interest (LPI)

paid in Year N/A €1,792.25 N/A
Amount of compensation costs paid N/A €7780.00 /A
in Year ,/80.
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Raiteas an
Chathaoirligh

Taim an-sasta a thuairiscid go bhfuil fas thar na bearta tagtha ar
Thuraséireacht na hEireann in 2018. Chuireamar failte roimh 9.6 millian
cuairteoir 6 thar lear agus d'ardaigh lion na saoiri intire go dti 9.8 milliun.
Da bharr sin, d'ardaigh lion na ndaoine ata fostaithe san earnail seo go dti
260,000 duine, sin méadu 20,000 duine i gcomparaid le 2017.

Cuirtear borradh faoinar bhfas idirnaisiinta i gcénai
mar gheall ar rochtain nios fearr aeir ata orainn agus
cuireadh tus le bealai nua i mbliana 6 S.A.M., Ceanada,
an Ghearmain agus an tSin. Sachomhthéacs sin, is mian
liom failte a chur roimh an tus ata curtha leis an obair
thégéla ar rlidbhealach nua in Aerfort Bhaile Atha
Cliath. T4 sé seo ag teastail le fada agus, nuair a chuirfear
crioch leis, beidh sé ina chuid rithdbhachtach den
bhonneagar atéd riachtanach chun tact le fas leantinach
ar dtionscail.

Baineadh an-sdsamh as an rath leantnach ata ar
straitéis Failte Ireland chun fas fadtéarmach agus
leanunach a chur ar bun. Trid an mbéim a leagamar ar
bhrandai eispéiris mar fhreagra ar dhiantaighde a
dhéanamh ar chustaiméiri, leantar de leas a bhaint astu
agus fas seasta ag teacht ar lion na gcuairteoiri agus ar
ioncam mar thoradh orthu. Cuireadh branda nua ar bun
darb ainm Croithailte Ceilte na hEireann, aiomlanaionn
punann spéisitil ata leagtha amach chun riachtanais ar
sprioc-chustaiméiri a bhaint amach mar a chuir siad féin
in iul. Braithimid go bhfuil na brandai seo fos i dtus fais
agus feicimid go bhfuil go leor acmhainneachta ann
chun iad a fhorbairt tuilleadh sna blianta amach
romhainn.

Ar nds gach tionscail iomaioch ta roinnt dushlan
suntasach roimh earnail turasdireachta na hEireann go
foill. Mar gheall ar bhrinna costais leaninacha, 6
mhéaduithe i dtéilli ddaras aititil agus in arachas,
leantar d'iomaiochas costais go leor oibritheoiri san
earnail a chur faoi bhru. Cé go bhfuil buntaistiiomaiocha
soiléire againn 6 thaobh caighdedn na ndaoine ata
againn agus 6 thaobh an fhailte a chuirtear roimh
chuairteoiri, ni moér duinn struchtdr costais agus
praghsala a choinneadil at4 ar chomhchéim no nios fearr
na ar gcomhphairtithe. Ni fhéadfaidh muid an dul chun

cinn mdr atd déanta le blianta beaga anuas a chur i
mbaol tri dhearmad a dhéanamh ar an ngéargha ata le
heispéireas a chur ar fail do chustaiméiri go leantnach
ina bhfaigheann siad luach ar a gcuid airgid.

Ba fhadhb leantinach é in 2018 easpa scileanna a bheith
sa tionscal. Ta sé thar a bheith tdbhachtach duinn
struchtur gairme a fhorbairt d'earnail turasoéireachta na
hEireann atd laidir agus trina meallfar daoine a bhfuil
scileanna acu ar féidir leo tacaiocht a thabhairt d'earnail
turaséireachta na hEireann amach anseo agus
ionadaiocht a dhéanamh uirthi.

Chun dul i ngleic leis an nganntanas seo, bhunaigh
Failte Ireland Grupa Nua Maoirseachta do Ghairmeacha
Failteachais agus Turasoireachta i mbliana trina
bhféachfar le dul i ngleic le fadhbanna maidir le soldthar
oibre agus scileanna a fhorbairt atad ag cur isteach ar
fhas i ngnd na turasdireachta. Taim sasta go bhfuil Failte
Ireland in ann cathaoirleacht a dhéanamh ar ghripa
tabhachtach da leithéid.

Ar abhar eile, ba bhriphointe i gcdnai é cursai loistin i
mBaile Atha Cliath. T4 Failte Ireland ag coinneail suil
ghrinn ar an bhfadhb seo le bliain anuas agus thug si faoi
thaighde suntasach a dhéanamh ar réimse an léistin
inar aithniodh roinnt deiseanna chun an méid ldistin ata
ar fail i gCorcaigh, Gaillimh agus Cill Chainnigh a
mhéadi chomh maith leis an riachtanas follasach até
ann maidir le fas i mBaile Atha Cliath.

Bhi Failte Ireland dirithe i gcdnai ar réigitinacht agus ar
shéastracht a fheabhsu le linn 2018. Taim thar a bheith
sasta faoi sheoladh Croithailte Ceilte na hEireann,
branda taithi réigiinach nua atd leagtha amach chun
borradh a chur faoi thuraséireacht agus faoi fhas i lion
na gcuairteoiri ar fud réigitn lar na tire.
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Imreoidh Croithailte Ceilte na hEireann tionchar ar an
treocht turasdireachta atd ag fas i leith gniomhaiochtai
amuigh faoin aer tri chuairteoiri a spreagadh a bheith
gniomhach sa nadur agus clar gné Failte Ireland a chur
chun cinn maidir le cuairteoiri a scaipeadh ar fud na tire
tri thaiscéalaiocht a dhéanamh ar acmhainni nadudrtha
na réigiun a spreagadh. Trid an mbranda seo a fhorbairt
feicfear infheistiocht bhreise sa réigiin, faoina
gcinnteofar go mbeifear in ann forbairt a dhéanamh an
lion cuairteoiri a thagann anseo sna blianta amach
romhainn.

Chomh maith leis sin, bunaiodh Foireann Féilte agus
Imeachtai nua i mbliana, trina ndiritear as an nua ar leas
a bhaint as imeachtai chun breis cuairteoiri idirnaisiinta
a mhealladh, lasmuigh de mhionna gnéthacha an
tsamhraidh ach go hairithe. Leanadh de roinnt dar
bhféilte a cruthaiodh i gcomhphairt a fhas agus a
fhorbairt, ar nds Féile na Bliana Nua agus Féile Bram
Stoker. Chomh maith leis sin thugamar tionscnamh nua
iontach isteach - Féile May the 4th trina ndéantar
ceilidradh ar & idirndisitnta Star Wars ar éirigh thar
cionn leis.

Forbairt iontach eile do 2018 ab ea sraith nua de
Phleananna um Eispéireas Cuartaiochta a Fhorbairt a
chrutht mar chuid de thiomantas Failte Ireland
cuairteoiri a chur chuig ceantair agus taitneamhachtai
in Eirinn nach bhfuil an oiread céanna clt orthu. T4 na
pleananna seo rithabhachtach chun an méid ata ar fail
sa tir seo do chuairteoiri a fhorbairt ar bhonn leantinach.
Is é is aidhm leis na pleananna seo an tréimhse ama a
chaitheann cuairteoiri sa tir agus an méid ioncaim a
ghintear da bharr a mhéadu, agus cur le timpeallacht né
cultdr an réigitin ag an am céanna, agus creidim go
mbeidh tionchar mér acu ar bhunus turaséireachta na
hEireann a fhas agus ar earnail turaséireachta na
hEireann, ar feadh blianta fada.

Ni mér comhphdirtiochtai le pairtithe leasmhara aitidla,
gnonna turasoireachta agus pobail a bheith ann d'fhonn
na pleananna comhroinnte fadtéarmacha seo a
fhorbairt ar nos Inis Eoghain ar Shli an Atlantaigh Fhiain
agus taitneamhachtai a thugann beocht do na téamai
faoi leith, ar n6s an téama ‘Caisleain agus Concais' de
chuid Sheanoirthear na hEireann.

In 2018, bunaiodh roinnt comhphairtiochtai
straitéiseacha le heagraiochtai a bhfuil sé mar rél acu
tact le hearnail na turaséireachta in Eirinn, go hairithe
Oifig na nOibreacha Poibli, an tSeirbhis Pairceanna
Naisiunta agus Fiadhtlra, An Roinn Forbartha Tuaithe
agus Coillte. Taim thar a bheith sasta a dheimhnit gur
cuireadh tus le roinnt Maistirphleananna Turasoireachta
in 2018 trina dtacdfar le turasoireacht a scaipeadh 6 na
priomhionaid chuig réigitin eile sa tir.

Leanann an Turasoireacht Gnd de bheith ar cheann de
na cinedlacha turaséireachta is brabusai agus ta
cuairteoiri ag taisteal go hEirinn le haghaidh
comhdhalacha gno agus iad ag caitheamh tri oiread is
atd a chaitheamh ag an ngnathchuairteoir. Araniomlan,
ba bhliain thar barr i 2018 d’Fhoireann Turasoireachta
Gnd agus Imeachtai Failte Ireland, ar lena linn a
aimsiodh abhair cliaint nua agus a saraiodh malairti

gach sprioc. | gcaitheamh na bliana, d'aimsigh Failte
Ireland comhdhalacha idirnaisitnta agus imeachtai gno
do na blianta reatha agus amach anseo ar fit €172m iad.
Ba €165m an sprioc a bhi leagtha amach agus b'ionann
é agus méadu €8m ar an mbliain roimhe sin.

Ceann de na buaicphointi domsa go pearsanta ab ea
freastal ar Ghradaim CARA in Ard-Eaglais Chriost, ait ar
thugamar onoir d’Ambasadoiri na Comhdhala a thug a
gcomhghleacaithe idirnaisitinta leo go hEirinn da
ndeoin féin chun freastail ar chomhdhalacha anseo. T4
fas as cuimse tagtha ar an sciar den mhargadh até ag
Eirinn san earnail luachmhar turaséireachta seo le ctig
bliana anuas agus taimid faoi chomaoin ag an mbuion
ambasadoiri seo ata ag méadu.

Mar chuid den tacaiocht a chuirimid ar fail dar mbrandai
taithi fégraiodh i mbliana na chéad tionscadail ar
leithroinneadh maoinit orthu faoi Scéim Deontas Mér
Failte Ireland. Airiodh orthu sin lonad Naisitinta Barr
Feabhais Surfala i Sligeach, an chéad cheann da leithéid
in Eirinn, Mainistir na Coille Méire agus Garrai Daingean
Victeoiriach i nGaillimh agus Land of Myth i gContae na
Mi. Chomh maith leis sin chuireamar tus le roinnt
scéimeanna beaga deontais i mBaile Atha Cliath, Sli an
Atlantaigh Fhiain agus Seanoirthear na hEireann. Ar na
iomlan, fuair 46 tionscal lena bhfuil luach iomlan €31m
ag dul leo i 21 contae tacaiocht.

In 2018, bhi Failte Ireland dirithe go mor ar thacaiocht a
thabhairt do ghnénna chun a spledchas ar mhargadh na
RA a laghdu agus chun éagsulli i margai nua thar lear.
Agus treocht ann go dtiocfaidh fas ar an turasoireacht
dhomhanda, tacéimid le tionscal na turaséireachta
maidir lena chuspdir an méid gné a dhéantar le Mér-
Roinn na hEorpa, Meiriceda Thuaidh agus an tSin a
mhéadu. Rinneadh réimse leathan tacaiochtai a chur i
bhfeidhm ar bhonn céimneach le linn 2018 trinar gclar
‘Bi Ullamh don Bhreatimeacht’, chomh maith lenar
gClar Sarsheirbhise Creiditnaithe agus Clar Failte
Ireland maidir le hEagsalu Margaidh.

Chomh maith leis sin, cuireadh deis ar fail le linn 2018
d'Fhailte Ireland breathnu isteach uirthi féin, agus taim
sasta a dheimhnit gur tugadh faoi go leor obair mhaith
chun an eagraiocht a thabhairt trid an gClar Great Place
to Work. Trid an tionscnamh seo tugadh fiorluach ar
Fhailte Ireland agus don fhoireann agus cinntiodh go
bhfuiltear ar an mbealach ceart le bheith ina eagraiocht
atd abalta dul i gcomdrtas mar roghfhostoir i margadh
ina bhfuil éileamh mor.

Bhi sé de phribhléid agam a bheith i mo Chathaoirleach
ar Failte Ireland le ctig bliana anuas. Le linn an ama sin,
chuaigh diograis, fuinneamh agus innitlacht ghairmiuil
na bainistiochta agus na foirne i bhfeidhm orm aris is
aris eile. De réir na taithi a bhi agam ag déileail le
heagraiochtai turasoireachta ar fud na hEorpa le 20
bliain anuas, is féidir liom a dheimhnit go dtugann obair
na foirne i Filte Ireland buntaiste iomaioch faoi leith
d'Eirinnarthiorthaagusréigitineile. Faoi cheannaireacht
chumasach Paul Kelly, an Priomhfheidhmeannach,
leagann siad amach treoirphlean go leantnach chun
turaséireacht na hEireann a fhorbairt agus is é an
treoirphlean sin an bhunchloch don fhas as cuimse ata




tagtha ar an tionscal le ctig bliana anuas. Thar ceann an
Udarais, déanaim comhghairdeas leo agus glacaim
buiochas 6 chroi leo as a gcuid oibre.

Thar mo cheann féin agus mo chomhghleacaithe san
Udaras, is mian liom aitheantas a thabhairt don
tacaiochtata afailagainnénAire lompair, Turaséireachta
agus Spairt, Shane Ross TD agus 6n Aire Stait, Brendan
Griffin TD agus don obair ata & déanamh acu chun tact
leis an tionscal seo. Ba mhaith liom an deis seo a thapu
chun aitheantas a thabhairt don tacaiocht ata a fail
againn 6 Graham Doyle, Ard-Runai na Roinne lompair,
Turasdireachta agus Spoirt agus éna chomhghleacai, an
Runai Clnta, Ken Spratt, a bhfuil feidhm Turaséireachta
na Roinne faoina stitir.

Ar deireadh, ba mhaith liom aitheantas a thabhairt do
roinnt comhaltai de chuid an Udarais a chuaigh ar scor

le linn 2018, Gerard Barron, Susan Bergin agus Mary
Kerins agus cuirim failte roimh na combhaltai
nuacheaptha Alice Mansergh, Breege O’Donoghue,
Clare Duignan, Des O’'Dowd, Margaret E. Ward, Tim
Husbands agus Tom Coughlan a mbeidh an réimse
fhairsing taithi atd acu mar thaca ag Foireann
Bainistiochta Failte Ireland d'fhonn Turasoireacht na
hEireann a fhorbairt.
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Michael Cawley
Cathaoirleach




“Chuireamar failte roimh 9.6 milliun
cuairteoir ¢ thar lear agus d'ardaigh
lion na saoiri intire go dti 9.8 milliun.”

- ﬂﬁa[eWatching, West Cork
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Athbhreithnia
an Phriomhfheid
-hmeannaigh

Ta dha phriomh-mheicniocht ann a chuireann treallus faoi obair agus faoi
straitéis Failte Eireann - an turaséireacht a scaipeadh ar fud gach réigian
sa tir ionas go mbeidh pobail ar bhonn naisitinta in ann leas a bhaint as an
fhas ar an turasoéireacht; agus dul i mbun oibre chun sineadh a chur leis an
séasur sa chaoi go mbeidh ar chumas gnélachtai fanacht oscailte ar feadh

achar nios faide.

Bhi sé seo mar bhonn taca le gach gné d'obair Failte
Eireann sa bhliain 2018, agus rinneamar é sin i
gcomhthéacs bhliain thar na bearta don turaséireacht in
Eirinn, ach bliain freisin ar lean an éagothromaiocht
réigiinach agus séastrach ar aghaidh.

Insitear duinn i dtaighde Failte Eireann go gcaitear os
cionn 70% de na hoicheanta ldistin a eascraionn ¢
thuraséiri 6 thiortha thar lear i gctig chontae. Léirionn
sé sin éagothromaiocht réigiinach. Seachas sin,
tugaimid aghaidh ar an déchulacht a bhaineann le plodu
ag laithredin mhdra turasoireachta a bhfuil an-tdir
orthu, a théann i bhfeidhm go suntasach ar
tharraingteacht na hEireann mar cheann scribe. Nios
tabhachtai fos, mura mbionn ar ar gcumas scaipeadh
réigiunach nios fearr gniomhaiochtai turasoireachta a
chinntiu, ni bheidh ar chumas na hearnala poist agus
ioncaim a chrutht in go leor codanna den tir seo san ait
a bhfuil acmhainneacht ann leis an turasoireacht a thas
agus an ga sna codanna sin den tir le poist a chruthd.

T4 brandai réigitnacha taithi Failte FEireann ar
phriomhthiomanai na straitéise ata againn le treallus a
chur faoi nios mé fais réigiunach agus séastrach. Airitear
indr gcuid oibre treisit a dhéanamh air seo le gné
turasoireachta a fhas agus infheistiocht a dhéanamh i
mbonneagar gnd agus i ngniomhaiochtai turaséireachta
chomh maith le tact le forbairt a dhéanamh ar thionscal
atd laidir agus stuama.

Sharaigh torthai turaséireachta na hEireann sa bhliain
2018 an méid a rabhamar ag suil leis agus an
réamhaisnéis a bhi againn, le 9.6m turaséir 6 thiortha
thar lear, an figidr is airde riamh a léirigh ardd 6% ar an
mbliain 2017. Sharaigh an toradh seo go mor an
buaicphointe de 7.7m turasoir 6 thiortha thar lear sular
tharla an culu eacnamaiochta. Meastar go raibh ardu
6% go €5.2bn ar an gcaiteachas a rinne turaséiri ¢
thiortha thar lear, a chiallaigh gur baineadh amach an
leibhéal is airde riamh.

De réir mar a lean an eacnamaiocht bhaile ag teacht
chuici féin agus go raibh an samhradh ba ghrianmhaire
le blianta fada sa tir, shocraigh lion mér de mhuintir na
hEireann dul ag seachran ar fud na tire seo, rud a
chiallaigh gur thainig fas de 13% ar an margadh intire i
gcomparaid leis an mbliain 2017.

Chruthaigh na cainteanna leantnacha maidir leis an
mBreatimeacht agus an titim ar luach an steirling
neamhchinnteacht i margadh na Breataine ar feadh na
bliana. In ainneoin na neamhchinnteachta, thainig ardu
beag 1% go 3.5m ar lion na dturaséiri 6n mBreatain sa
bhliain 2018. Ar feadh na bliana, lean Failte Eireann lena
cuid oibre le Turasoireacht Eireann, ag diri ar an
margadh croilair seo, chomh maith le cabhair a thabhairt
do ghnolachtai turaséireachta dul i mbun margai eile
atd ag teacht chun cinn. Nuair ad'fhagamar an Bhreatain
as an gcothromoid fuaireamar amach gur thainig fas
10% ar lion na dturasdiri ¢ thiortha thar lear sa bhliain
2017. Léirionn an staitistic seo an acmhainneacht ata ag
margai atd ag teacht chun cinn amach anseo.

Thainig fas seasta i gcroimhargai thar lear na hEireann sa
bhliain 2018. Bhi ardi 14% ar lion na dturasoiri 6
Mbheiricea Thuaidh i gceist leis seo, an séu bliain as a
chéile d'fhas dédhigiteach a chiallaigh 1.96m turasdir.
Bhi fas dédhigiteach ar an éileamh 6 Mhorthir na hEorpa
freisin, a sharaigh lion na bliana seo caite.

Léiriodh uimhreacha turasoireachta nach bhfacthas a
leithéid riamh sa bhliain 2018 i bhfeidhmiocht
gndlachtai turasdireachta, go hairithe laistigh d'earnail
na coiriochta. Le blianta beaga anuas, ta fas ag teacht ar
an earnail coiriochta — lena n-airitear, ar 6stain, tithe
aiochta agus ar Leaba is Bricfeasta — agus niorbh aon
eisceacht a bhi sa bhliain 2018, le seisear as deichniur
(60%) de sholathroiri a thuairiscigh fas ar lion na
gcuairteoiri i gcompardid leis an mbliain 2017, agus ba
bhliain mhaith a bhi sa bhliain 2017 chomh maith.
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Bhi bliain lenar bhaint feidhmiocht laidir ag na héstain
freisin sa bhliain 2018, trath ar [éirigh 63% d'éstlannaithe
leibhéal nios airde gnd i gcomparaid leis na 12 mi roimhe
sin. Chuidigh feidhmiocht margaidh Meiricea Thuaidh le
treallds a chur faoin thas seo agus thuairiscigh 55% de
na hostdin gur chlaraigh ni mé Meiricednaigh leo sa
bhliain 2018 seachas mar a chléraigh sa bhliain 2017.

Bhain os cionn leath de thithe aiochta (56%) sasamh as
lion nios airde cuairteoiri freisin le linn na bliana 2018,
agus thuairiscigh aon trian (32%) de lucht Leaba is
Bricfeasta fas ar éileamh le linn na bliana. Thuairiscigh
beirt as gach cuigear (44%) d'oibritheoiri iostas
féinfhreastail ardu ar an ngno 6 thar lear sa bhliain 2018
agus thuairiscigh 42% de bhrunna aitiocht nios airde.

Bhain beagnach dha thrian (63%) sasamh as ardu ar lion
na gcuairteoiri ar chuir siad failte rompu ar feadh na
bliana. Thuairiscigh beagnach leath de bhialanna (45%)
sna ceantair thuraséireachta is mo a bhfuil toir orthu,
nios Mo gno 6 thaobh na turasdireachta sa bhliain 2018.

Chuir an t-ardu ar lion na dturasoiri le brabusacht do
ghndlachtai sa tionscal. Thuairiscigh os cionn leath

(58%) de sholathrairi coiriochta brabusacht nios fearr le
linn na bliana. Léiriodh i dtaighde Failte Eireann gur
thainig ardu ar leibhéil fhostaiochta laistigh den tionscal
de réir mar a thainig ardu ar lion na gcuairteoiri ar fud na
hearnala. D'fhostaigh aon ghndlacht amhain as gach
clig ghnolacht turasdireachta (22%) sna ceantair
thurasoireachta is mé a bhfuil toir orthu, nios mo foirne
pairtaimseartha, lena n-airitear 29% d'6stain.

Meastar go bhfuil 260,000 duine fostaithe san earnail,
ardu de 20,000 duine 6n mbliain 2017. Thainig titim de
6,300 ar fhostaiocht sa talmhaiocht sa tréimhse
chéanna agus thainig titim de 3,300 ar fhostaiocht san
earnail miondiola.

T4 taithi na bliana 2018 i dtéarmai lion na dturasoiri,
gniomhaiocht gheilleagrach agus cruthd poist mar
bhonn taca le tabhacht na turaséireachta do gheilleagar
na hEireann agus do phobail ar fud na tire. Ta buntaisti
na turasdireachta le brath i ngach cathair, baile agus
sraidbhaile ar fud gach réigiin. Ta inbhuanaitheacht
agus fas leanlnach an tionscail ina ngnéithe
rithadbhachtacha dar bhforbairt naisitinta.

TAITHI DEN SCOTH A FHORBAIRT

DO CHUAIRTEOIRI

Ta crutha agus forbairt a dhéanamh ar a cuid brandai réigiinacha do thaithi cuairteora
larnach 6 thaobh straitéis Failte Eireann i leith gniomhaiocht féilliochta turaséireachta
6 thaobh leibhéil nios airde cuairteoiri agus ioncam a chruth ar fud na réigiun.

Léiritear tri rathulacht na mbrandai seo an tabhacht a
bhaineann le taithi thurasoéireachta ata ar ardleibhéal é
thaobh na turasoireachta a fhas. Ta a mealltacht féin ag
gabhail le gach cuid den tir, ach ni mér d'Eirinn, mar
cheann scribe, taithi thuraséireachta den scoth agus
taithi a sheasann amach a chur ar fail is féidir a chur
chun cinn ar na margai idirndisitnta.

WILD TLANTIC WAY

SLI AN ATLANTAIGH FHIAIN

Cuireann Sli an Atlantaigh Fhiain, a chuimsionn
2,500km de Chésta Thiar na hEireann 6 Chalafort
stairitil Chionn tSaile i gCorcaigh go Leithinis chailitil
Inis Eoghain i nDUN na nGall, taithi thuraséireachta
den chéad scoth ar fail do chuairteoiri.

Bionn cuairteoiri, biodh siad ina lucht tiomana, lucht
rothaiochta, lucht sitldide a ghlacann pairt sa bhealach
ar fad n6 a ghlacann pairt i gcuid den bhealach taistil is
faide ar domhan, & spreagadh agus faoi ionadh go

Cuireann brandai réigiunacha taithi Failte Eireann an
taithi seo ar fail ar bhealach a sheasann amach ar na
margai idirndisiinta, margai atd ag éiri nios iomaiche
agus taithi a théann i gcionn ar na croimhargai thar lear
- an Bhreatain, Meiricea Thuaidh, an Ghearmain agus
an Fhrainc.

minic ag an éagsulacht iontach a bhaineann le Sli an
Atlantaigh Fhiain. Ta Sli an Atlantaigh Fhidin ann 6 thus
ama ach ni dhearnadh margaiocht air riamh san fhoirm
reatha a bhfuil margaiocht & déanambh air le ctig bliana
anuas, ta Sli an Atlantaigh Fhidin mar thaithi spéisitil
do chuairteoiri 6 gach cearn den domhan, agus don
lion mér lucht saoire 6n tir seo ata ag dul i méid agus a
bhfuil teacht acu ar an tseoid luachmhar seo atd ar an
tairseach acu.

Ta blianta den scoth ag Sli an Atlantaigh Fhidin ¢
cuireadh tus leis sa bhliain 2014 agus lean an treocht
seo sa bhliain 2018. Meastar go ndeachaigh 3.8m
cuairteoir ¢ thiortha thar lear i mbun na famaireachta
ar an mbealach go éir né ar chuid den bhealach, agus
thug nios mé aris de mhuintir na hEireann (4.4m) turas
ar Chésta Thiar na hEireann. Cuireann siad nios mé na

€3bn leis an ngeilleagar aitiuil, ar cheantair thuaithe
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den chuid is mé iad, feadh a bhealaigh casta. Is é seo an
caiteachas is airde ¢ thainig Sli an Atlantaigh Fhidin ar
an bhféd.

T4 Failte Fireann tiomanta cur le Sli an Atlantaigh
Fhidin mar thaithi cuairteora den chéad scoth. Taimid i
mbun oibre ar feadh an bhealaigh le huasghradu a
dhéanamh ar gach gné den taithi ionas go mbeidh ar a
gcumas cur le lion na gcuairteoiri agus tuilleadh
forbartha a dhéanambh ar an ngeilleagar aitidil.

Ta ar gcuid Pleananna Forbartha maidir le Taithi
Cuairteora larnach ¢ thaobh na gcuspairi sin a bhaint
amach. Is ionann iad seo agus pleananna forbartha
trachtala cuig bliana don réigitin atd iomlanaioch.
Tugann siad na hearnalacha poibli agus priobhaideacha
le chéile i gcreat comhoibrioch agus forasach a bhfuil
sé mar aidhm leo cuairteoiri a mhealladh chuig ceantair
agus chuig nithe tarraingteacha nach bhfuil an oiread
sin clu orthu, iad a spreagadh chun a theacht chun na
hEireann le linn tréimhsi at4 lasmuigh den phriomhs-
héasur turasoireachta. Ta sé mar aidhm leis na plean-
anna seo cur leis an achar a chaitheann na cuairteoiri
sa réigiuin agus cur leis an ioncam a chruthaionn siad,
gan lagu a dhéanamh ar chomhshaol né ar chultur an
réigiuin.

Cé gur ‘branda 6g’ ata fés i mbranda Shli an Atlantaigh
Fhidin, ta Sli an Atlantaigh Fhidin tar éis dul i gcionn
go mor ar shamhlaiocht cuairteoiri. Is léiriti rathulacht
Shli an Atlantaigh Fhidin ar an gcomhphairtiocht laidir
idir phairtithe leasmhara thionscal na turaséireachta
sa réigiun agus foireann Shli an Atlantaigh Fhiain Failte
Eireann.

Ar mhaithe le cur an méid is fearr is féidir leis an gcom-

hoibrit seo, bhunaigh Failte Eireann Gripa Oibre agus
Grupa Stiurtha Comhordaithe Turasoireachta Shli an
Atlantaigh Fhiain le linn na bliana 2018. Cuimsionn an
Grupa Stiurtha Priomhfheidhmeannaigh na n-udaras
aititil agus gniomhaireachtai pobail ata gniomhach sa
turasoéireacht, chomh maith le hionadaiocht én tion-
scal.

Leanadh ar aghaidh go tapa le forbairt bhreise a
dhéanamh ar Shli an Atlantaigh Fhiain nuair a cuireadh
roinn Pleananna Forbartha Taithi Cuairteora chun cinn.

Seoladh Plean Ceantar Césta na Sceilge agus d’'fhdgair
Failte Eireann ceithre cinn nua de thaithi nua cuairteora
agus taithi cuairteora at4 ann cheana féin. Thainig clig
Thaithi Indiolta déag nua ar an bhféd agus rinneadh
taifeadadh ar ardu 7% ar ghno i gCeantar Costa na
Sceilge. Bunaiodh Grupa Stiurtha le Plean Chdsta
Chonamara agus Oileéin Arann a chur i bhfeidhm, agus
rinneadh maoinit a leithdhdileadh do chuig cinn de
phriomhnithe is diol spéise 6 thaobh cuairteoiri, cinn
atd nua agus cinn ata ann cheana. Seolfar Pleananna
Forbartha maidir le Taithi Cuairteora Bhoirne agus
Aillte an Mhothair, Three Heads larthar Chorcai agus
Leithinis Dhaingean Ui Chuiis sa bhliain 2019.

Sheol Failte Eireann, le tuilleadh infheistiochta a
spreagadh i sécmhainni turasoireachta, Scéim na
nDeontas Beag, New Horizons Shli an Atlantaigh
Fhiain, le maoinit os cionn €Im a chur ar fail do
Phleananna Forbartha maidir le Taithi Cuairteora ata
ann cheana féin laistigh de gheografaiocht sainithe
Chésta Chonamara agus Oileain Arann agus Césta na
Sceilge. D'éirigh go maith ¢ thaobh a gcuid iarratas le
naoi gcinn nua de thaithi nua cuairteora agus taithi
cuairteora ata ann cheana féin.

=TT

Haven Coast - Cafrowmore Megalithic Cemetery, Sligo



¢ » Failte Ireland

L 2

National Tourism Development Authority

FAILTE IRELAND ANNUAL REPORT 2018

D'fhégair Failte Fireann, i gcomhphirtiocht leis an OPW,
infheistiocht de €4.7m i gceithre phriomhlaithrean
oidhreachta feadh Sli an Atlantaigh Fhidin; Larionad
Cuairteoiri na mBlascaodai i gContae Chiarrai, Achaidh
Chéide i gContae Mhaigh Eo, Inis Mér ar Oileain Arann,
Contae na Gaillimhe agus sa Cheathru Mhor i gContae
Shligigh. Rinne Failte Eireann Infheistiocht de €470k i
gcomhar le maoinit 6 Chomhlacht na gClar Speisialta
AE, Soilse na hEireann, Comhairle Chontae Dhtin na
nGall agus Udaras na Gaeltachta, le forbairt a dhéanamh
ar larionad nua do chuairteoiri agus ar charrchlos do
Theach Solais Fhanada, Contae Dhun na nGall, a
osclaiodh go hoifigiil sa bhliain 2018.

Rinne an tSeirbhis Pairceanna Naisitinta agus Fiadhulra
(NPWS) agus Failte Eireann infheistiocht de €5.2m le
hathchdiriti agus forbairt a dhéanamh ar Theach agus ar
Ghairdini Chill Airne, a osclaiodh go hoifigitil sa bhliain
2018. Taimid ag leantint orainn ag obair, faoinar
gcomhphairtiocht straitéiseach leis an NPWS, chun cur
le caighdean taithi cuairteora i bPairceanna Naisiuinta go
léir na hEireann (ta clig cinn dér bPairceanna Naisitinta
suite feadh Sli an Atlantaigh Fhidin) agus fograiodh
maoinit de €4m sa bhliain 2018 le huasghradu agus
forbairt a dhéanamh ar chonair sitil agus rothaiochta an
Néifinn Fhiain, Pairc Naisiunta Bhaile Chruaich agus
Phairc Naisiinta Chonamara. Seolfar forbairti na
gconairi nua i Samhradh na Bliana 2020.

Aithnionn Failte Eireann an tabhacht a bhaineann le
gndlachtai san earndil phriobhaideach ¢ thaobh
forbairt a dhéanamh ar an turasdireacht agus oibrimid
go dluth le gndlachtai nua agus le gnodlachtai ata
bunaithe cheana féin chun tacar sainscileanna
bainistiochta a uasghradu agus a leathnu.

Le linn na bliana 2018, rinne Failte Eireann ostail ar 125
ceardlann do ghndlachtai Shli an Atlantaigh Fhiain,
lena n-airitear clair ar thaithi indiolta a fhorbairt,
seirbhis ar ardchaighdean a chur ar fail agus an Usaid is
fearr is féidir a bhaint as na meain shdisialta.
D'fhreastail 1,945 uinéir, bainisteoir agus foireann 6
530 fiontar gnoé.

Rinne Failte Eireann piol6tl ar chlar ‘Saineolaithe
Aititlla’ i nDUn na nGall, Luimneach agus Sligeach do

bheagnach 400 comhalta én bpobal dititil a chuireann
failte agus a bhionn i dteagmhiil le cuairteoiri chuig a
gcontaetha féin.

Rinne Failte Eireann ‘Clar Sarseirbhise’ a sheachadadh
freisin do 312 comhalta foirne line tosaigh ¢ 18
gnolacht, thar 16 seisitn oilitna lae i gCathair na Mart,
agus bhi Cathair na Mart ar an gcéad bhaile in Eirinn a
fuair an ‘Gradam do Cheann Scribe Sarseirbhise’.
Chomh maith leis sin, chuir Failte Eireann
meantoireacht duine ar dhuine ar fail do 25 gnolacht.

Ta margaiocht larnach do rathulacht Shli an Atlantaigh
Fhidin, agus sa bhliain 2018 rinne Failte Eireann
infheistiocht de €1m in dha fheachtas margaiochta
intire tiomanta a chuireann saoire san Earrach agus san
Fhémhar chun cinn. Rinne na feachtais seo teagmhail
le 3.3m duine arbh ionann ¢é agus 94% de dhaoine
fasta go léir. Sheol Failte Eireann dha fheachtas
margaiochta idirnaisiunta freisin i gcomhphairtiocht le
Turasoireacht Eireann - ‘Call of the Wild' agus
‘Wonders of the Wild Atlantic Way', agus rinne an da
fheachtas teagmhail le lion ollmhdr lucht féachana i
bpriomhmhargai turaséireachta.

Rinne Failte Eireann dstail ar 125 cuairt idirnaisiunta
meain agus ar 20 cuairt 6 ghrdpai medin i gcomh-
phairtiocht le Turaséireacht Eireann a raibh toradh de
€18.2m i Luach Measta Fégraiochta air agus a rinne
teagmhail le 283.7m duine.

Airitear ar nithe eile a baineadh amach sa bhliain 2018:
B 1Im cuairteoir uathuil chuig wildatlanticway.com

B 2.9m teagmhail meain shoisialta ar fud Facebook,
Instagram agus Twitter

M 520 ceannaitheoir idirndisiunta ar thurais eolais ar
Shli an Atlantaigh Fhiin

M Rinne an Fhoireann Forbartha Trachtéla seachadadh
ar 62,000 oiche ldistin incriminteach

M Fuarthas€22.5m in imeachtai Turaséireachta Gné do
réigitiin Shli an Atlantaigh Fhiain sa bhliain 2018.
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Wander Through Time

Ta a fhios againn go lorgaionn lucht taistil 6nar gcroim-
hargai thar lear taithi cuairteora ata spéisitil agus
praiticitil agus iad ag cur turas ar Eirinn in airithint. Ta
seachadadh a dhéanamh ar an taithi seo larnach do
bhranda Sean-Neasoirthear na hEireann agus sabhliain
2018 dhirigh Failte Eireann ar ‘thaithi cuairteora ata

thar barr’ a fhorbairt, ag a bhfuil an cumas ag an taithi-

sin treallus a chur faoi lion nios airde cuairteoiri, cur le
hoicheanta léistin incrimin-teacha agus le hioncam ar
fud an réigitin.

Ta Sean-Neasoirthear na hEireann, ata ar an bhféd le tri
bliana anois, ina bhranda réigitinach taithi atad seanbhunaithe
faoin trath seo agus ta tionchar suntasach aige ar an
turasoireacht ar fud oirthear na tire, ag seachadadh lion nios
airde cuairteoiri agus ioncam nios airde, ag cur leis an séasur
agus ag cruthu poist.

D'fhégair Failte Eireann i samhradh na bliana 2018, maoiniti
de €2.26m do 19 iarratasoir rathuil faoinar ‘Scéim Deontais
maidir le Léirmhinit a dhéanamh ar Sheanchas’, a chuirfidh
go mor le taithi ar na nithe seo is diol spéise do thurasoéiri. Ta
formhdr na dtionscadal seo le hoscailt sa bhliain 2019.

Ta an méid atd bainte amach ag Sean-Neasoirthear na
hEireann go dti seo mar fhianaise ar chomhphairtiochtai
laidre idir an tionscal, eagraiochtai na hearnala poibli agus
foireann Sean-Neasoirthear na hEireann i Failte Eireann. Ba
bhliain mhor a bhi sa bhliain 2018 ¢ thaobh dul chun cinn sa
réigiin agus lean branda Sean-Neasoirthear na hEireann le
tionchar a imirt. Ar an iomlan, thainig 2.8m cuairteoir 6
thiortha thar lear agus caitheadh €1.6bn ar thuraséireacht i
Sean-Neasoirthear na hEireann sa bhliain 2018, t4 sé seo
bunaithe ar mheastachain fheidhmiochta naisiinta Failte
Eireann.

Bunaithe ar chruinnithe tionscal*, léirigh meadarachtai
feidhmiochta gur fheidhmigh nithe is diol spéise 6 thaobh
cuairteoiri go maith sa réigiun, trath ar thug 32% déibh
siud a cuireadh faoi shuirbhé le fios gur chuir siad le
fostaiocht agus léirigh 16% gur chuir siad leis an séasur.
Bhain dstdin sa réigiun aitiocht seomra de 71% ar an mean
amach agus bhain 5% amach fas bliain ar bhliain amach in
ioncam. Chruthaigh 6stain poist nua freisin agus chuir 38%
lena lion foirne. Go suntasach, thacaigh turasdireacht sa
réigiin le 44,000 post sa bhliain 2018.

Lean Failte Eireann, sa bhliain 2018, le gndlachtai
turasdireachta sa réigiiin a thabhairt le chéile agus ag tacu
leo agus bhi 785 rannphairtiocht le tionscal i gceist leis seo,
lena n-airitear, 285 cruinnid tionscal, 125 cruinnit le pairtithe
leasmhara agus cuireadh oilitiint ar fail do 375 rannphairti i
gceardlanna. Ar an jomlan, tugadh tacaiocht do 514
gndlacht tri 135 ceardlann agus cuireadh oilitint ar fail do
227 comhalta foime turaséireachta. Ta an obair seo
rithabhachtach ¢ thaobh forbairt a dhéanamh ar chrosdiol
idir gndlachtai agus 6 thaobh cur le hacmhainneacht an
tionscal i réimsi ar nés diolachan, margaiocht agus forbairt a
dhéanamh ar thaithi cuairteora. ‘

Thacaigh agus chruthaigh Failte Eireann nithe nua is diol
spéise 6 thaobh cuairteoiri i Sean-Neasoirthear na hEireann
trina clar infheistiochta caipitil, agus rinneadh infheistiocht
de €30m ar an iomlan sa réigiun 6 seoladh branda Sean-
Neasoirthear na hEireann. Sa bhliain 2018, chuir Failte
Eireann tds le plean tri bliana le forbairt a dhéanamh ar
thionscadail ata deartha le nios mé na €35m a sheachadadh
don gheilleagar 4ititil thar an tréimhse seo. Rinne Failte
Eireann, trina comhphairtiochtai straitéiseacha leis an
OPW agus le Coillte, forbairt ar 10 dtionscadal i Sean-
Neasoirthear na hEireann le linn na bliana 2018, le
hinfheistiocht iomlan de €13.9m.

Ta comharthaiocht ata faisnéiseach agus curtha ina n-ait
go straitéiseach, rithabhachtach don cheann scribe nua-
aimseartha don chuairteoir agus sa bhliain 2018, suitealadh
Combharthaiocht Baile Stairitil, lena raibh 59 mapa agus
scéalchldr i geeist agus suitedladh iad seo i sé cinn de
bhailte ar fud an réigitin.

Lean Failte Eireann, mar a dhéanann siad i ngach réigitn
eile, le hinfheistiocht a dhéanamh i margaiocht ar Shean-
Neasoirthear na hEireann sa bhliain 2018. Rinne feachtais
intire an earraigh agus an fhémhair Féilte Eireann teagmhail
le 94% de na daoine fasta go l&ir ar fud na hEireann.
Rinneadh 6éstdil sa réigiun ar 553 ceannaitheoir ar thurais
fhaisnéiseacha agus daingniodh 64 imeacht idirndisiinta
arbh fhit €15m iad don gheilleagar aitidil. Rinne Failte
Eireann 6stail ar 136 cuairt fhaisnéiseach do na meain ¢
thaobh poibliocht idirndisiinta i gcomhphairtiocht le
Turaséireacht Eireann agus bhi Luach Measta Fégraiochta
€10.6m mar thoradh air sin agus rinneadh teagmbhail le
442m duine.

Cuimsionn Pleananna Forbartha maidir le Taithi Cuairteora
do Shean-Neasoirthear na hEireann tionscadail a dhirionn ar
théamai ar nos ‘Tales of Two Worlds', ‘Castles and Conquests’
‘Vikings' agus ‘Ancient’.

Bhi ‘Tales of Two Worlds' ar an gcéad téama tionscadal
agus tugann sé tithe agus gairdini stairidla na hEireann
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agus tréimhse stairitil an Ghorta Mhair agus na himirce in
Eirinn le chéile - ceangailte in amline ach a chuireann taithi
an-difrivil ar fail le scéalta & n-insint maidir le tithe, gairdini,
priostin agus longa a bhi lonnaithe ar fud Sean-
Neasoirthear na hEireann. Sa bhliain 2018, bhi thart ar 50
pairti leasmhar rannphairteach 6 thaobh an plean seo a
sheachadadh agus thug 22 fiontar tiomantas chur leis an
taithi cuairteora até a chur ar fail acu. Seoladh 16 taithi nua
agus taithi fheabhsaithe indiolta do na margai féilliochta
agus dreasachta mar chuid den téama seo.

Rinneadh forbairt, tar ¢is staidéar féidearthachta a
thabhairt chun criche, ar phlean gniomhaiochta 15-mi do
‘Thithe agus Gairdini' — téama faoi Phlean Forbartha maidir
le Taithi Cuairteora, Tales of Two Worlds — leis an
fhéidearthacht Féile Idirnaisiunta nua do Ghairdini a
chruthd don réigitn. Is ionann é seo agus priomhfhorbairt
atd ag teacht le taighde a thaispednann go bhfuil spéis ag
turaséiri ¢ thiortha thar lear a thagann chun na hEireann
agus a thugann cuairt ar theach stairitil le linn a saoire,
cuairt a thabhairt ar ghairdini freisin.

Déanann téama an Plean Forbartha maidir le Taithi
Cuairteora ‘Castles and Conquests’ beochan ar scéal
Choncas na Normannach ar Shean-Neasoirthear na
hEireann tri thaiscéal a dhéanamh ar chaisleéin, lathair
chatha agus nithe is diol spéise do chuairteoiri ar fud
chontaetha Chill Chainnigh, Thiobraid Arann, Loch Garman
agus Laoise. Bhi caoga gnolacht agus pairtithe leasmhara
turasdireachta rannphairteach i seachadadh a dhéanamh
ar an bplean seo sa bhliain 2018.

As na gnoélachtai seo, thug 20 gndlacht tiomantas plean
‘geilleagair trathndna’ a sheachadadh i gCill Chainnigh le
héagsulacht nios fearr gniomhaiochtai agus siamsaiochta a
chrutht a d'fhéadfadh cuairteoiri a spreagadh le fanacht sa
cheantar thar oiche agus treallis a chur faoi nios moé
ioncaim mar thoradh air sin. Thug Comhairle Chontae Loch
Garman tiomantas infheistiocht €2m a dhéanamh i
dtionscadal ata leagtha amach le beochan a dhéanamh ar
scéalna NormannachiRos MhicThritiin agus comhaontaigh
25 pairti leasmhar i Ros Mhic Thritiin agus i Leithinis Rinn
Duadin oibriti i gcomhar le chéile le seachadadh a dhéanamh
agus blaiseadh a thabhairt don chuairteoir ar scéal spéisiuil
na Normannach.

| Laois, aithnitear go bhfuil acmhainneacht mhaith ag féilte
le treallus a chur faoi lion nios airde cuairteoiri agus faoi
ioncam nios mo don chontae agus cuireadh plean oibre le
chéile le lucht eagraithe na bhféilte leis an réimse oibre seo
a chur chun cinn. Sa Chaiseal cruthaiodh straitéis maidir le
sreabhadh agus claonadh cuairteora agus é mar chuspoir
leis an straitéis sineadh a chur leis an achar a chaitheann
cuairteoiri sa bhaile.
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Tionscnaiodh Plean Forbartha maidir le Taithi ‘Arsa’ do
Chuairteoiri — a dhirionn ar oidhreacht shaibhir, arsa an
réigitin agus é i gceist leis an bplean cnuasaigh taithi
thurasoéireachta a chruthu - sa Mhi agus i Laois agus bhi 18
gnolacht rannphairteach i gcleachtadh ‘ceardlainne
mistéireach’ le sarchaighdean taithi cuairteora a chruthu
agus a fheabhsu i nGleann na Boinne.

Le linn na bliana 2018, tugadh ‘Maistirphlean Léirmhinithe
Ghleann na Béinne’ chun criche le hoidhreacht shaibhir an
cheantair a dhéanamh nios inrochtana agus le turasdiri a
spreagadh le hachar nios faide a chaitheamh sa cheantar.
Cruthaiodh creat oibre, trid an Maistirphlean do Ghleann
na Bdinne le taithi cuairteora ata spéisidil, saibhir 6 thaobh
scéalta agus il-laithredin a fhorbairt i réigitin na Mi agus
Laois. Cuireadh tus le tagarmharcail idirndisiinta leis an
taithi cuairteora reatha sa réigiun a fhail amach i gcoinne
taithi agus ceann scribe idirnaisiunta a bhfuil clu agus cail
orthu.

Mar chuid de Phlean Forbartha maidir le Taithi Cuairteora
na Lochlannach do Phort Lairge, Loch Garman agus Cill
Mhantain, tionscnaiodh staidéar féidearthachta le 40
pairti leasmhar tionscal le taithi agus tairgi cuairteora a
chrutht a dhéanann beochan ar stair na Lochlannach sa
réigiun. Ta Féile nua maidir leis na Lochlannaigh beartaithe
do Phort Lairge mar chuid de sin.

Chuir Failte Eireann clar spriocdhirithe tacaiochtai ar fail
freisin do sholdthroiri gniomhaiochtai, don tionscal, do
solathrairi bia agus deoch agus do sheirbhisi i bPort Lairge,
chun cur le tionchar geilleagrach Glasbhealach Phort
Lairge. Trid an obair seo, chruthaigh 25 gndlacht tionscal
20 taithi nua agus taithi fheabhsaithe indiolta, agus ta
tiomantas tugtha ag solathréiri nithe is diol spéise 6
thaobh na turasoireachta, feabhas a chur ar thaithi bia agus
deoch trid an gclér ‘Blaiseadh Aite’ ar an nGlasbhealach.

Is L&ir dul chun cinn ‘Sean-Neasoirthear na hEireann’ in go
leor gnéithe da fheidhmiocht ach is doigh gur féidir é sin a
Léirit nios fearr tri na samplai seo a leanas™:

B Thuairiscigh ceann de na nithe is diol spéise 6 thaobh na
turasoireachta san larmhi ardt 40% ar lion na gcuairteoiri

B Thuairiscigh na nithe is diol spéise ¢ thaobh na
turasoireachta i gCorcaigh ardu 18% sa mhean-ioncam
bliain ar bhliain agus ardii 24% ar lion na gcuairteoiri

B Thuairiscigh ceann de na nithe is diol spéise 6 thaobh na
turaséireachta i gCill Chainnigh ardi ioncaim bliain ar
bhliain de 46% agus ardli 17% ar lion na gcuairteoiri

B Thuairiscigh ceann de na nithe is diol spéise 6 thaobh na
turaséireachta i bPort Lairge go raibh réamh-airithinti
turais suas 9.5% bliain ar bhliain 6 mhargadh na Stét
Aontaithe go hairithe

*bunaithe ar shonrai 6 na priomhchruinnithe maidir le cuntais.
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Ta Baile Atha Cliath ar an bpriomhcheann scribe d'fhormhér
na gcuairteoiri a thagann chun na tire. Cuireann Baile Atha
Cliath raon taithi dodhear-madta, lena n-airitear, litriocht,

cultur, spairt, siamsaiocht agus maireachtail sa 21 aois, ar
fail do chuairteoiri.

T4 lion na dturaséiri a thagann go Baile Atha Cliath ag dul i méid
bliain ar bhliain.

Le linn na bliana 2018, thainig 6.4m cuairteoir 6 thiortha thar lear
go Baile Atha Cliath, ardi 8% ar an mbliain 2017. Chuir fas
dédhigiteach cuairteoiri 6 Mheiricea Thuaidh agus fas seasmhach
faoina croimhargai Eorpacha treallus faoin méid sin.

Cé gur éirigh thar cionn le Baile Atha Cliath mar cheann scribe
turasoireachta, ta luas na forbartha bonneagair ag titim ar chul
na leibhéil gheilleagracha agus ta Failte Eireann ag suil anois go
dtabharfar aghaidh ar an éagothroime seo le gniomhaiocht inf-
heistiochta suntasach nua atd beartaithe sa mheantéarma go
fadtéarma.

Cuireann branda réigitinach taithi Bhaile Atha Cliath cathair
nua-aimseartha ata faoi bhlath ar fail, cathair ata neadaithe idir
Muir Eireann agus sléibhte Chill Mhantain agus Bhaile Atha Cliath.

Ta sé mar aidhm ag Failte Fireann, trina bhfuil 4 thairiscint ag Baile
Atha Cliath, treallts a chur faoi fhas inbhuanaithe leantinach i lion
na gcuairteoiri agus in ioncam on turasoéireacht.

Chuige sin, bunaiodh Struchtur Rialachais maidir le Turaséireacht
Bhaile Atha Cliath lena chinntit go mbaintear an leas is fearr is
féidir as deiseanna turaséireachta i mBaile Atha Cliath. Ta seacht
bpriomhthosaiocht aitheanta ag an nGripa do Bhaile Atha Cli-
ath sna chuig bliana atd amach romhainn. Is ionann iad seo agus
straitéis treoshuimh cuairteora do Bhaile Atha Cliath; ionad din-
néar ceilitirtha ilchuspora; feachtas margaiochta idirshéasur thar
lear do Bhaile Atha Cliath; plean cumais maidir le coiriocht; clar
failtithe cuairteora; pleananna maidir le taithi cuairteora sna
réimsi ina bhfuil acmhainneacht turasoireachta agus nithe is diol
spéise do thurasairi ar scala mér don réigiin iontu. Cuireadh tus
leis an obair ar na tionscadail seo sa bhliain 2018 agus rachfar ar
aghaidh go tapa leo ar mhaithe le todhchai Bhaile Atha Cliath
mar phriomhcheann scribe turaséireachta a chinntit.

Thainig roinnt tionscadail nualacha i bhfeidhm freisin sa bhliain
2018, lena n-airitear feabhsuchain ar an ‘Dubline’, conair siuil i
lar na cathrach, ag leantint sampla Naomh Audoens. Cuireadh
leathnu ar thionscadal na ‘Talking Statues' trath ar cuireadh an
bhean i féin, Molly Malone leis an tionscadal agus “Apples and
Atoms” a dhéanann ceilitradh ar Ernest Walton, buaiteoir Duais
Nobel na Fisice, i gColaiste na Trionoide.

Airitear ar an infheistiocht shubstaintitil sa mhéid ata & thair-
iscint ag Baile Atha Cliath le linn na bliana 2018, lion nithe nua is

diol spéise 6 thaobh cuairteoiri a d'oscail a gcuid doirse, lena
n-airitear, Tur Ui Chonaill i Reilig Ghlas Naion; Taispeantas Sea-
mus Heaney in lonad Culturtha agus Oidhreachta Bhanc na
hEireann; 14 Sraid Henrietta agus The Vaults Live, drama idir-
ghniomhach le haisteoiri a insionn sé scéal aonair a chuirfidh
‘sceitimini, a dhéanfaidh spreagadh agus a bheidh ina ndiol ion-
tais' do chuairteoiri.

Léiritear an t-ardu ar lion na gcuairteoiri chuig an Ardchathair
freisin sa slua cuairteoiri a thagann chuig nithe is diol spéise do
thurasdiri sa chathair. T4 na priomhmhargai do na nithe seo is
diol spéise do thurasoiri, i Meiricea Thuaidh, sa Bhreatain, sa
Fhrainc, sa Ghearmain agus sa Spainn. Ta an fas i lion na n-air-
ithinti ar line mar ghné sna margai seo.

Sa bhliain 2018, rinne Failte Eireann infheistiocht i lion sunta-
sach nithe is diol spéise do thurasdiri le taithi ar scala a fhorbairt.
San aireamh anseo bhi taithi nua VAULTS.LIVE® a fuair infhe-
istiocht de €1.2m ¢ Failte Eireann tri Scéim Deontais do Thion-
scadail Mhora Turasoireachta.

Taispentar i dtaighde Failte Eireann go mbionn taithi spéisitil &
lorg ag cuairteoiri 6 thiortha thar lear agus taimid ag obair go
dlath leis an tionscal i mBaile Atha Cliath le feabhas a chur ar
rannphairtiocht scéalaiochta agus lucht féachana le seachadadh
a dhéanamh ar thaithi cuairteoiri nach bhfuil a saru le fail. Seo-
ladh scéim deontais Our Dublin's ‘Surprising Stories’ sa bhliain
2018 a chuirfidh an cumas ar fail le feabhas a chur ar lion nithe is
diol spéise 6 thaobh turaséireachta tri chur le léirmhinit agus le
solathar teangacha iasachta, agus fogrofar iarratasoiri rathula sa
bhliain 2019. Le linn na bliana, bhi Failte Eireann i mbun oibre leis
an OPW freisin le Mdistirphlean do Phéirc an Fhionnuisce agus
do Chaislean Bhaile Atha Cliath a fhorbairt.

Chuir Failte Eireann in éineacht le hUiscebhealai Eireann tus le
hobair ar staidéar maidir le hacmhainneacht na turasoéireachta
ar ghlasbhealach chanail Bhaile Atha Cliath.

Cinnteoidh infheistiocht leantnach i dtaithi thurasdireachta
agus i nithe is diol spéise ¢ thaobh na turaséireachta, chomh
maith lena bheith ag obair le priomhchomhphairtithe, go
mbeimid ullamh le haghaidh a thabhairt ar na dushlain a bheidh
& gcruthl ag an mBreatimeacht agus ag iomaiocht 6 thar lear
sna blianta ata romhainn.

Is minic Baile Atha Cliath ar bharr an liosta ag cuairteoiri a
thagann go hEirinn agus is ionann an ardchathair freisin agus
cathair thairsi chuig an gcuid eile den tir. Ciallaionn sé sin, mar
phriomhchathair, go bhfuil saincheisteanna leaniinacha aici 6
thaobh cumais, go hairithe ¢ thaobh céiriocht do thurasdiri.
Beidh an tsaincheist sin mar dhushlan leantnach do chathair
mar mhol turasdireachta, ach mar a thaispeantar i dtaighde
Failte Eireann, ta stoc leapacha ar na bacéin agus ba chéir go
ndéanfadh sé sin an bru seo a éascu.

Bhi comhphairtiochtai oibre atad laidir larnach ¢ thaobh
rathdlacht Bhaile Atha Cliath mar cheann scribe do chuairteoiri
agus leanfaidh an scéal ar aghaidh mar sin ar fud na cathrach ina
hiomlaine, idir an tionscal, eagraiochtai na hearnala poibli agus
foireann Failte Eireann i mBaile Atha Cliath.
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Ta ‘croithailte ceilte’ in go leor contaetha, aiteanna
nach bhfuil sna ‘priomhaiteanna turaséireachta’
ach mar sin féin, cuireann siad taithi uathuil, dod-
hearmadta agus iontach ar fail do chuairteoiri.

Cladaionn Croithailte Ceilte na hEireann, an ceath-
ru Branda RéigiGnach Taithi ata ag Failte Eireann,
‘croilar’ na tire 6 Liatroim sios chomh fada le Loch
Deirgeirt agus ag sineadh trid an Longfort, an
Cabhan Thiar, Ros Comain, Oirthear na Gaillimhe,
Oirthear an Chlair chomh maith le codanna den
larmhi, Tiobraid Arann agus Uibh Fhaili. Déanann
branda réigiunach taithi Chroithailte Ceilte na
hEireann beochan ar acmhainni saibhre cultdrtha
an réigidin seo, lena n-airitear lion mér lochanna,
uiscebhealai, coillearnai agus an tirdhreach sainitil,
a mbionn tionchar acu ar threocht turaséireachta
ata ag dul i méid do ghniomhaiochtai boga tri chu-
airteoiri a spreagadh lena bheith ‘gniomhach sa
nadar'.

Is éard atd & mholadh ag an mbranda:

‘Taisteal tri chroithailte glasa d'dilleacht nadurtha tu-
aithe na hEireann, &it a bhfuil gniomhaiocht agus
suaimhneas fréamhaithe thart ar phobail thuaithe agus
a sli mhaireachtala, ar féidir teacht orthu tri ghréasan
talun agus bealai uisce a chuireann an tSionainn
iocénach agus Bealach Bheara Bhréifne i lathair’.

Rinneadh an branda réigitinach taithi is deireanai ata
ag Failte Fireann a nochtadh in Aibrean na bliana 2018
agus ag deireadh na bliana ata faoi athbhreithniu, ta
dul chun cinn maith & dhéanamh ag luathchéim na for-
bartha agus ta foireann bunaithe ar an talamh agus ta
feachtas margaiochta seolta don mhargadh baile. Bhi
Failte Eireann, 6n tds, ag obair go dluth in éineacht le
raon leathan pairtithe leasmhara, gripai turaséireach-
ta, tionscal agus pobail ar fud an réigitin chun cur le
treoshuiomh cuairteora agus taithi agus € mar sprioc
fas 3% bliain ar bhliain a chur ar an ngeilleagar tu-
rasdireachta.

Ta acmhainni naddrtha agus culturtha uathuil agus
tharr barr sa réigiun lenar féidir forbairt a dhéanamh ar
thurasdireacht agus td branda taithi Chroithailte Ceilte
na hEireann in it mhaith le hathrt 6 bhonn a chur ar
thoir an turaséra ar an réigitin nua.

Ta earc(i déanta ag Failte Eireann, 6 nochtadh an bran-
da, ar fhoireann dhiograiseach ar mhaithe lena chinn-
tit go mbionn laithreacht laidir itidil ann le tacu le
forbairt an bhranda. Beidh an fhoireann ag obair leis an
tionscal agus leis na priomhphairtithe leasmhara lena
chinntit go ndéantar seachadadh ar ghealltanas an
bhranda.

Rinneadh €2m a leithdhaileadh i dtus baire chun tus a
chur le céim forbartha an bhranda agus beidh fail ar
mhaoinit agus ar dheontais chaipititla nios deireanai.
Cuideoidh an chéad bhabhta infheistiochta seo le
Croithailte Ceilte na hEireann a bhund i measc na bpo-
bal ititil agus cuirfear le feasacht faoin togra ar an
margadh intire.

Seoladh an chéad fheachtas feasachta margaiochta
don mhargadh intire do Chroithailte Ceilte na hEireann
i mi 14l 2018. Rinneadh an feachtas feasachta branda
ilmhedin €1m a leathadh amach ar an teilifis, lasmuigh,
ar chainéil raidié agus digiteacha agus t4 sé bunaithe
thart ar an téama 'Is leatsa é a Nochtadh' ‘Yours to
Uncover'.

| mi Mean Fémhair, rinneadh 6stail ar cheardlanna ran-
nphéirtiochta tionscal i dtri ionad ar fud an réigidin Lar
Tire. Chuir ceardlanna ‘Chroithailte Ceilte na hEireann
- an Béthar atd Romhainn' eolas ata suas chun data
maidir leisan mbranda ar fail don tionscal turaséireach-
ta aitidil le husaid chun borradh a chur faoin tu-
rasoireacht agus chun treallls a chur faoi fhas ina gcuid
ceantar. Ag tarraingt le deireadh na bliana, rinneadh
Ostail ar shraith ceardlanna don tionscal freisin a rinne
léirii ar an mbealach inar féidir le gnolachtai leas a
bhaint as branda Chroithailte Ceilte na hEireann leis an
éifeacht is fearr is féidir a fhail as.

Bhi forbairt tairge turaséireachta sa réigitin larnach do
sheoladh an bhranda sa bhliain 2018. Tugadh faoi
Mhaistirphleananna Turasoireachta don tSionainn
(faoi stitir Uiscebhealai Eireann) agus Bealach Bheara
Bhréifne — ata ar dhd chnamh droma an réigitin. Tathar
ag suil an da shaintionscadail seo a bheidh criochnaithe
faoi lar na bliana 2019. =
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TAIRGI TURASOIREACHTA DEN
CHEAD SCOTH A FHORBAIRT

Teastaionn 6 Failte Eireann nithe den chéad scoth is diol spéise 6 thaobh cuairteora a
chruthq, nithe ata spéisitil agus ata scaipthe ar fud na tire, tairge a bheidh ag mealladh
cuairteoiri 6 thiortha thar lear chuig gach réigiun, gach contae agus gach pobal ar fud
na tire. Ta treallts a chur faoi fhas na turaséireachta tri na nithe seo is diol spéise i
measc priomhthosaiochtai Failte Eireann agus taimid ag scrada gach deis féideartha le
cruthu agus forbairt taithi nua cuairteora ata iontach agus nuélach a spreagadh.

Le linn na bliana 2018, cheadaigh Failte Eireann
maoiniti deontais a bhi os cionn €31.2m do 54
tionscadal, a chuideoidh le treallts a chur faoi fhas nios
mo ar fud na réigiun.

Chomhaontaigh Failte Eireann comhphéirtiocht
straitéiseach nua le hUiscebhealai Eireann le tosaiocht
a thabhairt do thionscadail feadh uiscebhealai inseolta
na hEireann agus a bhfuil an acmhainneacht acu lena
bheith ina dtairgi turasdireachta den chéad scoth.
Chomh maith leis sin, d'oibrigh Failte Eireann leis an
Roinn Forbartha Tuaithe agus Pobail maidir le
seachadadh agus maoinit a dhéanamh ar
phriomhbhearta an Chiste Caitheamh Aimsire
Lasmuigh, a thacaionn le bonneagar caitheamh aimsire
turasoireachta.

Le linn na bliana 2018, d'oibrigh Failte Eireann freisin
leis na priomhchomhphadirtithe le 24 tionscadal a bhi
rathuil ag Céim 1 den chlér seo a chur chun cinn le
tuilleadh forbartha a dhéanamh ar thograi
cuimsitheacha ata ag teacht leis an tairiscint abhartha
branda (‘Baile Atha Cliath’, ‘Chroithailte Ceilte na
hEireann’, ‘Sli an Atlantaigh Fhiain’ no ‘Sean-
Neasoirthear na hEireann’). Bhi ocht gcinn de na
tionscadail seo tugtha chuig Céim 2 ag Failte Eireann,
agus tarraingiodh tri thionscadal siar 6n bprdiseas.

Sa bhreis air sin, rinneadh infheistiocht caipitil a
leithdhdileadh ar 6 thionscadal ar fud na tire ar feadh
na bliana 2018, agus bhi comhphairtithe straitéiseacha
i ngniomhaireachtai eile rannphéirteach anseo freisin.
Airitear ar na gniomhaireachtai seo, an OPW, an
NPWS, Coillte agus Uiscebhealai Eireann. Creideann
Féilte Eireann gurbh ionann na comhphairtiochtai seo
agus bealai nualacha do Failte Eireann le dul i bpairt le
gniomhaireachtai stdit eile, agus sa phroiseas, cur an
méid is fearr is féidir leis an leibhéal infheistiochta i
dtairgi turasoireachta.

Nuair a chuirtear iad seo i dtoll a chéile le tionscadail
ata ann cheana féin, d'oibrigh Failte Eireann le nios mé
na 75 tionscadal caipitil ar fud gach réigitn ar fud na
tire le linn na bliana 2018.

Seoladh Scéim na nDeontas Beag do ‘Shli an Atlantaigh
Fhiain' agus do ‘Bhaile Atha Cliath’ chun comhlant a
dhéanamh ar Scéim na nDeontas Beag do ‘Shean-
Neasoirthear na hEireann' a rinneadh a leathadh
amach sa bhliain 2017.

Lean Failte Eireann le hinfheistiocht a dhéanamh ar

fhéilte ar fud na tire, mar gheall gur mheall na féilte os
cionn 200,000 cuairteoir 6 thiortha thar lear chun na
hEireann agus gur chuir siad €108m leis an ngeilleagar.

Leanann Clar Féilte Naisitinta agus Rannphairtiochta
Failte Eireann le hinfheistiocht shuntasach a chur ar
fail, arbh ionann é sa bhliain 2018, agus thart ar €2.3m
i 37 féile agus imeacht. Tugadh cuireadh do lucht
eagraithe gach féile a fuair maoiniu freastal ar an gcéad
‘Mhéistir-Rang Féilte’ i mi na Nollag 2018, imeacht a
cruthaiodh le féilte den chéad scoth a chruthu agus le
forbairt a dhéanamh ar scileanna ¢ thaobh lion na
gcuairteoirf idirndisiinta atd ag dul i méid. Tugadh faoi
iniichadh freisin ar gach féile a fuair maoinit 6 Failte
Eireann chun a riachtanais forbartha idiraisiinta a
aithint le freastal ar chuspdiri straitéiseacha
turasdireachta sna tri bliana ata amach romhainn. Sa
bhreis air sin, rinneadh coimisitnd ar anailis tionchair
geilleagrach na bhféilte.

Chuir Failte Eireann sineadh ar na teorainneacha
tacaiochta atd againn tri chomhaontt maoinithe nua
leis na hUdarais Aitidla chun cuidit le barr feabhais a
chur ar mhaoinit d'imeachtai aitidla. Trid an
gcomhaontt seo, rinneadh maoinit de €550,000, a
cuireadh ar fail faoindr gClar Féilte Naisilinta agus
Rannphairtiochta, a aistrit chuig na hUdarais Aititla sa
bhliain 2018. Cuireann an t-eolas agus an saineolas ata
ag Udarais Aititla ar shocmhainni aitiula ag leibhéal
contae, mar aon leis na laidreachtai agus stair na
gceantar, ar a gcumas maoiniu a dhirit nios straitéisi
ina gcuid ceantar. Sa bhliain 2018, fuair os cionn 200
féile agus imeacht aititil maoiniu trid an gclar seo.

Le linn na bliana 2018, lean Failte Eireann ag cur le
agus ag forbairt ar gClar Féilte Comhchruthaithe,
rinneadh infheistiocht os cionn €700,000 i bhFéile
Bram Stoker agus i bhFéile na Bliana Nua trinar
gcomhphairtiocht thorthuil leantnach le Comhairle
Cathrach Bhaile Atha Cliath.

Ar an bpriomhbhuaic sa bhliain 2018, bhi seoladh dha
fhéile nua le comhphairtithe nua. Airiodh orthu sin,
féile nudlach ‘May the 4th Be With You' i gCiarrai, a
chuireann le habhar iontais ‘Star Wars’, ag mealladh an
lucht leanuna le ceiliiradh a dhéanamh i laithreacha
ina ndearnadh scannanaiocht ar scannain sa tsraith. Ar
an dara dul sios, cruthaiodh ‘The Global Disapora
Series’ i gcomhphdirtiocht leis an Roinn Gnéthai
Eachtracha chun cuidil le pobail &ititla leas a bhaint as
agus forbairt a dhéanamh ar an lionra diaspdra

National Tourism Development Authority



¢ » Failte Ireland

L 2

National Tourism Development Authority

FAILTE IRELAND ANNUAL REPORT 2018

idirndisiunta. Bhi dha fhéile phiolotach ar siul le linn na
bliana i Luimneach agus i nDUn na nGall agus ta dul
chun cinn déanta ar phleananna le tuilleadh forbartha
a dhéanamh ar na féilte seo.

Rinne Failte Fireann, faoin gClar Nualach agus
Forbartha Féilte, infheistiocht de €90,000 ar fud raon
tionscnamh. Thacaigh Failte Eireann freisin le céim eile
den fhorbairt ar ‘The Johnathan Swift Festival’ agus ar
an ‘Kilkenny Animated Festival’, agus fuair an da fhéile
spreagadh 6 shiolchiste 6n ngairm ‘What's the Big
Idea?’ sa bhliain 2016. Rinneadh coimisitiny ar staidéar
féidearthachta féilte don ‘Dark Skies', ‘Ireland’s Ancient
East Gardens' agus ‘Halloween'. Bhi seoladh tairiscint

phoibli mar thoradh ar an staidéar féidearthachta don
fhéile nua focénach a dhirionn ar Eirinn mar ait dichais
na ‘Samhna/'Halloween’ a bheidh ar sidl i Sean-
Neasoirthear na hEireann i mi Deireadh Fomhair 2019.

Sa bhliain 2018, chruthaigh Failte Eireann Clar Nudlach
Féilte freisin a fheidhmionn ar bhonn gairmeacha
oscailte, ag tabhairt cuireadh le smaointe a chur faoi
bhraid ar fhéilte nua le hardtionchar turaséireachta a
bhfuil sé d’acmhainneacht acu cuairteoiri 6 thiortha
thar lear a spreagadh le hEirinn a roghnt le linn
tréimhsi  seachbhuaice agus lasmuigh de na
priomhlaithreacha turasoireachta.

BORRADH A CHUR FAOIN TURASOIREACHT
GNO AR FUD NA REIGIUN

De réir mar ata borradh ag teacht faoi gheilleagar na hEireann, ta borradh ag teacht
freisin faoi leibhéal na gcruinnithe agus na gcomhdhalacha gné a bhionn ar sitl anseo.

Leanann Turaséireacht Gné de bheith ar cheann de na hearnalacha is mé a thuilleann
airgead sa tionscal, mar go gcaitheann lucht taistil gné beagnach a tri oiread is a

chaitheann an gnathchuairteoir.

Ba bhliain den scoth a bhi sa bhliain 2018 d'fhoireann
Turaséireachta Gno agus Imeachtai Failte Eireann, bli-
ain ar sharaigh siad a gcuid spriocanna ¢ thaobh deise-
anna nua gno a chruthu agus na deiseanna sin a aistriu
go gnd inlaimhsithe. Le linn na bliana, dhaingnigh
Failte Eireann comhdhalacha agus imeachtai gné
idirndisiunta le luach de €204m don bhliain reatha
agus do bhlianta amach anseo agus bhain €32m de sin
le réigiviin na hEireann trinar gcuid oibre leis an Region-
al Convention Bureaux i nGaillimh, Ciarrai, Corcaigh
agus Sionainn. Baineadh amach é sin i gcoinne sprioc
de €192m.

Chruthaigh foireann Failte Eireann 669 deis maidir le
himeachtai gné idirndisiunta ar luach de €346m don
bhliain reatha agus do na blianta amach anseo. Déan-
far tuilleadh forbartha ar na deiseanna seo le raon iom-
lan tacaiochtai praiticiula agus airgeadais chun cabhru
lena gcomhlionadh.

Faoin mbranda ‘Meet in Ireland’ atd faoi uinéireacht
agus & bhainistiti ag Failte Eireann agus a dhéanann
éasci ar chomhphairtiocht le Turaséireacht Eireann
agus le Tourism Northern Ireland, thacaiomar le lai-
threacht na hEireann ag 35 ardan diolachain
idirnaisiinta. Chuir na hardain diolachain seo ar chu-
mas gnélachtai Fireannacha bualadh le ceannaitheoiri
(MICE) (cruinnithe, dreasachtai, comhdhalacha agus
imeachtai) ¢ thar lear, faoin Dublin Convention Bu-
reau, an fhoireann atd eagraithe le hardan diolachain a
chur ar fail i Londain do 50 solathréir Eireannach le
taispeantas a thabhairt do 220 ceannaitheoir 6n Riocht
Aontaithe.

Ceapadh comhaltai ar bhoird SITE Ireland (Society for
Incentive Travel Excellence), SITE Young Leaders agus
European Cities Marketing, chun cur le laidreacht
bhranda agus cld Filte Eireann mar cheannairi tuairimi
sa tionscal. Ainmniodh foireann ‘Meet In Ireland’ Failte
Eireann mar ‘IBTM Stand Personnel of the Year' i Bar-
celona, agus iad chun tosaigh ar iomaiocht ¢ 270
thaispeantoir eile ar fud an domhain. Is ionann ‘IBTM
World' agus priomhimeacht domhanda do thionscal
MICE, agus thug an gradam aitheantas do ghairmiulacht
agus do nualaiocht fhoireann ‘Meet in Ireland’ 6 thao-
bh margaiocht a dhéanamh ar an tir seo do 4,000
ceannaitheoir mar cheann scribe MICE. Bhain an
fhoireann an chéad ait amach freisin sa chatagoir sa
‘Best in Travel, Tourism and Sport’ ag ‘The Spiders’,
gradam teicneolaiochta ceannrédaioch na hEireann da
ldithrean gréasain meetinireland.com - ardan do
ghairmithe MICE at4 ag smaoineamh ar Eirinn mar
lathair.

Ag tarraingt le deireadh na bliana, rinne an fhoireann
Ostail ar an ‘National Conference Ambassador Awards
2018’ it ar tugadh aitheantas do 82 ambasaddir com-
hdhéala as seachadadh a dhéanamh ar imeachtai a
mheall, agus iad curtha i dtoll a chéile, beagnach
68,000 toscaire idirndisitinta, ag crutht ioncam de
£€105m do réigidin turasoireachta na hEireann idir na
blianta 2015 agus 2017. D’fhreastail 48 ambasadoir
ionchasach eile ar an imeacht sa trathndna le tairiscint
a dhéanamh le comhdhalacha idirnaisiinta a dstail
amach anseo le tacaiocht 4 Failte Eireann.
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Chun treallus a chur faoi fhas sna réigitin, feidhmionn
Féilte Eireann comhaontt seirbhise leis an Regional
Convention Bureaux trina gceangloidh Failte Eireann
an leibhéal gno a fhaigheann siad go direach le maoinit
an RCB. Sa bhliain 2018, fuarthas €32m eile do réigitin
na hEireann, a sharaionn an sprioc €27m agus ta 108
reatha agus do na blianta atd romhainn. Rinne Failte
Eireann éascu ar aighneachtai do réigiun na hEireann
freisin lena bheith péirteach den chéad uair sa Global
Destinations Sustainability Index agus ta Gaillimh i lar
an aonaigh. Ta Ciarrai, Corcaigh, Luimneach/Sionainn

in éineacht le Baile Atha Cliath san aireamh freisin.

Arfeadh na bliana 2018, lean Failte Eireann le forbairt a
dhéanamh ar shaineolas agus ar acmhainneacht an
tionscail sa ghné turasdireachta. Rinne Failte Eireann
urraiocht freisin ar an gcéad AIPCO agus SITE Business
Tourism Conference riambh, trath ar chuir an fhoireann
treochlar i lathair le plean uaillmhianach a bhaint
amach le bheith i measc na 250 bpriomhsholathroir
MICE chun borradh a chur faoin turasdireacht gno agus
cur le hioncam a bheidh os cionn €1bn faoin mbliain
2025.

FORBAIRT NA TURASOIREACHTA FOILLIOCHTA

Imrionn tradail taistil idirnaisiunta rél suntasach 6 thaobh seachadadh a dhéanamh ar
thuraséireacht gné go hEirinn agus ta dluthcheangail cothaithe ag Failte Eireann thar
na blianta i gcomhar le Turaséireacht Eireann le hoibritheoiri turais agus le gniomhairi

taistil sna margai go léir thar lear.

Le linn na bliana 2018, chruthaiomar os cionn 100 deis
nua i measc gniombhairi taistil agus moroibritheoiri
turais thar lear i measc na taithi branda agus rinneamar
oiritiny ar 25 acu sin. Chuir na deiseanna seo 157,821
oiche loistin breise incriminteach ar fail ar fud na
ceithre bhranda taithi.

Leanadh d'fhorbairt a dhéanamh ar chomhphairtiocht
Failte Eireann le Cumann na gComhlachtai Taistil in Eir-
inn (ITOA) sa bhliain 2018 trath ar oibriodh i gcomh-
phairtiocht le 21 chomhalta den ITAO, chomh maith le
hoibritheoiri turais a bhi lonnaithe in Eirinn agus nar
chomhaltai den ITOA iad agus le Cuideachtai Socraithe
Ceann Scribe (DMCanna). Spreag an Fhoireann Forbar-
tha Gné ceannaitheoiri at4 lonnaithe in Eirinn le clair
nua a chrutht chun treallus a chur faoi oicheanta loistin
incriminteacha lena mbaineann scaipeadh réigitinach
san idirshéasur agus sna séasuir ata citin. Thugamar
cuireadh do na ceannaitheoiri seo pairt a ghlacadh i
gcomortas 6na bhféadfadh siad tacaiocht airgid a fhail
chun treallts a chur faoi dhiolachan laistigh den chlar
seo. Cialléidh an comértas go ndéanfar 112,000 oiche
loistin incriminteach a sheachadadh le linn an da bhli-
ain atd amach romhainn.

Sa bhliain 2018, cuireadh ardain nua thar lear ar fail
Forums — an Eoraip) Oige agus Eachtraiochta (ITB Ber-
lin - Youth, Adventure and Responsible Travel Hall).
Chuireamar tri imeacht gailf ar fail ar oilean na hEire-
ann, i mBaile Atha Cliath agus i mBéal Feirste agus an
Dubai Duty Free Irish Open, i mBaile Lifin. Rinneamar
ostail freisin ar 35 priomhoibritheoir turais idirnaisiun-
ta gailf ar fud an domhain agus iad ar cuairt ar an taobh
Thiar Theas den tir i mi Aibredin, thugamar ar thuras
taithiochta iad feadh sli an Atlantaigh Fhidin agus
thugamar cuireadh do 50 solathrdir tairge gailf Eirean-

nach chun teagmhail a dhéanamh leo ¢ thaobh gné i
gceardlann de chinedl Meitheal. Rinneadh ostail freisin
ar Imeacht Corparaideach agus Dreasachta Taistil a bhi
dirithe ar ghalf sa Riocht Aontaithe agus bhi 45 priom-
hphleanalai taistil 6n Riocht Aontaithe ag freastal ar an
14 gailf agus ar an gcaint a tugadh maidir leis an fhéide-
arthacht gailf a chur lena gcursa taistil don bhliain
2019.

Thionoil Failte Eireann sé fheachtas do Ghniombhairi
Taistil ar Line (OTA) freisin, i gcomhar le Expedia, Trav-
elzoo agus Lastminute.com chun tact le treallus a chur
faoi oicheanta l&istin incriminteacha ar fud ar mbran-
dai clair agus bhi sé sin de réir sceideal ionas go bhféad-
fai nios mé oicheanta l&istin a chrutht san idirshéasur
agus sa lag shéasur. Rinneamar piolotu freisin ar chlar
airithinti direacha le Kayak. Bhi sé seo deartha chun
tacu le solathrdiri coiriochta in Eirinn chun treallds a
chur faoi airithinti direacha trina n-ardan ar line féin tri
lion ollmhor cuairteoiri a threort chuig an laithrean
gach aon |3, direach go dti laithredn gréasain an
tsolathrora.

Bhi foireann Forbartha Gno Failte Eireann gnéthach
freisin agus iad ag diriti ar an margadh a bhaineann leo-
san le linn na bliana 2018, tri sheachadadh a dhéanamh
ar aon cheann déag de Phleananna Comhghniom-
haiochta, suas 6 ocht gcinn don bhliain 2017, i gcomh-
phairtiocht le Turaséireacht Eireann. Faoi na pleananna
seo rinneadh comhsheachadadh ar 29 misean
diolachain san &it margaidh, bhi cruinnithe aghaidh ar
aghaidh le breis is 800 ceannaitheoir agus cruthaiodh
agus rinneadh seachadadh ar 18 riomhiris chuig os ci-
onn 8,000 aonach tradala idirndisitinta, ag insint scéal
na mbrandai clair agus an raon taithi nua agus taithi
forbartha a d'fhéadfadh siad a chur ar fail ina gcuid clar.
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Rinne an fhoireann dearadh agus seachadadh freisin
ar 74 cursa taistil do Cheannaitheoiri Idirnaisitinta 6
22 margadh ar fud 'Sean-Neasoirthear na hEireann’,
‘Sli an Atlantaigh Fhiain' agus 'Baile Atha Cliath’. Le
linn na dturas taithiochta seo, rinneamar ostail ar 159
Ceannaitheoir Idirnaisitinta, agus d'fhreastail 374 acu
sin ar cheardlanna in Eirinn. Chuir Failte Eireann, tri
chuairteanna taithiochta, deiseanna ar fail do 1,781
duine 6n tionscal in Eirinn le teagmhéil a dhéanamh
leis na ceannaitheoiri seo.

Sa bhreis air sin, earcaiodh 394 ionadai 6n tionscal in
Eirinn ar fud na mbrandai taithi chun dul le 38 ardan
diolachain difridil i 13 Margadh Idirnaisitnta - ag cin-
ntit go bhfuil an tir seo ar chursai taistil ar fud an
domhain sna blianta ata romhainn agus nios faide ar
aghaidh na sin.

TACU LE TIONSCAL ATA LAIDIR

Ta tionscal turaséireachta na hEireann chomh héifeachtach is ata na caighdeain
seirbhise a chuireann an férsa saothar de 260,000 ar fail. Déanann Failte Eireann
iarracht oilitint, forbairt ghairme agus sarmhaitheas gairmitil a bhaint amach agus
acmhainneacht ag gach leibhéal den tionscal a chur chun cinn agus a spreagadh.

Cuirimid rogha leathan tacaiochtai gné ar fail chun
cuidit le fiontair thurasdireachta na caighdedin
idirnaisiinta is airde a bhaint amach. Go criticiuil,
diritear na tacaiochtai seo ar thionscal ata sofhrea-
gruil a fhorbairt ata ullamh le haghaidh a thabhairt ar
riachtanais an mhargaidh atd ag forbairt de shior — go
hairithe i gcomhthéacs an bhru ar chostais agus an
neamhchinnteacht atd mar thoradh ar an mBrea-
timeacht.

Cuireann clar Failte Eireann 'Bi Ullamh don Bhrea-
timeacht' tacaiochtai ar fail atd sainoiriinaithe agus
spriocdhirithe chun cuidit le fiontair thuraséireacht na
hEireann aghaidh a thabhairt ar dhushlain a bhaineann
go sonrach leis an mBreatimeacht. Tugann an ‘Seiceail
Ullmhachtadon Bhreatimeacht’ an deis do ghnélachtai
aonair féinmheasunu a dhéanamh ar nochtadh agus ar
rioscai agus solathraionn raon idirghabhalacha chun a
riachtanais a mheaitseail ar fud éagsult margai, mar-
gadh na Breataine a choimead, scileanna feidhmiochta
gno agus iomaiochas. Thug os cionn 1,500 gnolacht
faoin gclar, lena n-diritear, moduil ar Mhargadh na
Breataine a Choimead, Fagstlu Margai agus lomaio-
chas. Chruthaigh an tionscnamh ‘Bi Ullamh don
Bhreatimeacht’ tairseach aonair agus bhain thart ar
28,000 gndlacht leas as an laithrean chun an fhaisnéis
is deireanai agus léargais maidir leis an mBreatimeacht
a fhail agus lena gcuid gndlachtai a chur faoi réir ‘d’UlL-
mhacht don Bhreatimeacht'.

Le linn na bliana 2018, lean Failte Eireann le sraith
iomlan de thacaiochtai forbartha agus oiliuna gné a
thairiscint ar mhaithe le cur le hinnitlacht diolachain
idirndisiinta agus chun feabhas a chur ar éi-
feachtulacht agus ar acmhainneacht fiontar. D'oi-
brigh Failte Eireann le breis is 3,000 fiontar gné agus
le 8,200 cliant ar feadh na bliana. Airiodh ar thionsc-
naimh nua, ‘Clar Bainistiochta Fhoras Bainistiochta
na hEireann agus Failte Eireann’, ‘Bi Ullamh don tSin’
a thugann na scileanna do rannphairtithe 6 thaobh

failte a chur roimh chuairteoir 6n Aise agus an ‘Clar
Naisitinta Sarsheirbhise’. Cuireann an clar is deireanai
a luaitear le caighdeain agus le seirbhis agus bionn
sarmhaitheas ¢ thaobh failte a chur roimh an tseir-
bhis foriomlan do chuairteoiri mar thoradh air. Thug
os cionn 500 gné faoin gcldr, lena n-diritear, ‘Cathair
na Mart mar Cheann Scribe’, a bhi ar an gcéad clar a
bhain an gradam do ‘Ceann Scribe Turasdireachta
den Scoth' amach agus Aerfort na Sionainne, a bhi ar
an gcéad aerfort de chuid na hEireann a chomhlan-
aigh an clar go rathdil.

D’éirigh thar barr le ‘Bi Ullamh don tSin’ agus bhi os
cionn 300 gndlacht rannphdirteach ag an mbonn-
leibhéal. D'oibrigh Failte Eireann le COTRI (China
Outbound Tourism Research Institute) ar chlar fe-
abhsaithe chun gndlachtai a ullmht don bhorradh
sna cuairteoiri 6n tSin a bhfuiltear ag suil leis mar
gheall ar eitilt dhireach 6 tSin go Baile Atha Cliath,
agus fuair 35 gnolacht ar an iomlan creiditna.

D'oibriomar le nios mé na 500 gnolacht bia agus
deoch, trath ar seoladh Straitéis nua Bia 2018-2023
Failte Eireann chun deiseanna margaiochta a chur
chun cinn agus a fhorbairt a rinne seachadadh ar
roinnt tionscnaimh spreagula lenar gcomhphairtithe
i mBord lascaigh Mhara, Cumann Bialanna na hEire-
ann (RAI) agus Cénaidhm Fioncheannaithe na hEire-
ann (VFI).

| mi na Samhna 2018, rinne Failte Eireann 6stail ar
imeacht don tionscal turasoireachta le héisteacht a
thabhairt don bhunfhoinse maidir leis na pleananna
atd againn don bhliain at4 romhainn agus chonaicea-
mar na priomhdhushldin agus na priomhdheiseanna
ata ann don tionscal. Cuidigh an t-imeacht seo linn, a
fhreastail beagnach 600 gnélacht agus comhphairti
turaséireachta ar fud na tire air, leis an straitéis a
ailiniu leis an tionscal nios leithne, agus le focas ar
phleananna forbartha réigitinacha freisin.
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AG CUR NA HEIREANN CHUN CINN MAR
PHRIOMHCHEANN SCRIBE DO CHUAIRTEOIRI

Cuireann an margadh intire cion suntasach le cothabhail a dhéanamh ar thuraséireacht na hEire-
ann, go hairithe san idirshéasur agus le linn na séasuir ata ciuin.

Teastaionn 6 mhuintir na hEireann blaiseadh a fhail da n-oilean féin, a bheith rannphairteach
i bhféilte, imeachtai spoirt agus cultirtha agus a theacht le chéile d'6caidi a bhaineann leis an
teaghlach. Chruthaigh an iliomad gniomhaiochtai agus turais mar seo 6n mbaile ioncam measta

de €1bn le linn na bliana 2018.

Cuireann Failte Fireann turaséireacht intire chun cinn agus
rinne an rannan margaiochta infheistiocht de nios mé na
€8m le linn na bliana ata faoi athbhreithnil le habhair meain
atd cruthaitheach a fhorbairt agus seachadadh a dhéanamh
air, leis an margadh saoire intire a threisit. Rinne Failte Eire-
ann seachadadh ar 15 feachtas saincheaptha a bhi com-
hthaite go hiomlan lendr mbranda taithi, féilte agus gniom-
haiochtai a chur chun cinn ar feadh na bliana.

Sa bhliain 2018, sheol Failte Eireann feachtas tomhaltéra
baile do ‘Chroi Thailte Ceilte na hEireann’ dar teideal ‘s leat-
sa é a Nochtadh' *Yours to Uncover’. Seoladh, san fheachtas
seo, an branda is deireanai at4 againn do chuairteoiri intire
agus taispeanadh an taithi ata ar tairiscint sa chuid seo den
tir a ndéantar dearmad air go minic. Dhiriomar ar shéasur an
tsamhraidh agus mar thoradh air sin baineadh rann-
phairtiocht amach nach bhfacthas a leithéid riamh roimhe
seo, nuair a chonaic né ar chuala os cionn 90% den daonra
faoin bhfograiocht.

Leanamar lendr straitéis do ‘Shli an Atlantaigh Fhiain' agus
‘Sean-Neasoirthear na hEireann’, sé sin feachtais le linn an
earraigh agus an tsamhraidh, a thug teilifis, fégraiocht raidié
lasmuigh, comhphairtiochtai medin shoisialta, digiteacha
agus abhair, san direamh. Aris, chonaic né chuala os cionn
90% den daonra faoin bhfégraiocht maidir le gach aon
bhranda.

Maidir leis an fhreagra ar an isliti ar lion na gcuairteoiri 6 Thu-
aisceart Eireann chuig Poblacht na hEireann, go hairithe
chuig contaetha na teorann, rinne Failte Eireann feachtas tio-
manta ar line a fhorbairt sa chéad raithe de 2018. San
aireamh san fheachtas seo bhi, meascan d'abhar ata ann che-
ana féin agus d'abhar cruthaitheach nua ar fud na tri bhranda
(‘Sli an Atlantaigh Fhiain’, ‘Sean-Neasoirthear na hEireann’
agus ‘Croithailte Ceilte na hEireann’) le daocine 6 Thuaisceart
Eireann a spreagadh le turas ar chontaetha na teorann a
phleanail le linn an idirshéasdir. Chuaigh Failte Eireann i
gcombhar le Expedia le seachadadh a dhéanamh ar chlar a bhi
dirithe ar chuairteoiri 6 Thuaisceart Eireann ina raibh
tairiscinti saincheaptha o6n tionscal i gcontaetha na teorann.

Mar chuid de chun cinn Failte Eireann ar Bhaile Atha Cliath,
thionolamar feachtas sé seachtaine ceann scribe cathrach
idirndisitinta ar fud an iliomad margai i gcomhphairtiocht le
Turaséireacht Eireann agus leis na cheithre Udaras Aititil i
mBaile Atha Cliath.

Lean branda ‘Discover Ireland’ le rdl luachmhar a imirt i
ngach gné de thuras an tomhaltéra, trath ar diriodh na
priomhtheachtaireachtai na dtombhaltéiri ar thaithi saoire
difrivil ar fud na hEireann. D'fhostaigh Failte Eireann an bran-
da ‘Discover Ireland’ lenar gclar CRM (Bainistiocht ar Chaid-

reamh Custaiméiri) a sheoladh. Sa bhliain 2018, chuir Failte
Eireann lena bunachar sintitsoiri 6 thart ar 2,000 i mi Mean
Fomhair go 20,000 i Mi na Nollag. Leanfaimid orainn le hin-
fheistiocht a dhéanamh chun cur le agus forbairt a dhéana-
mh ar ghniomhaiocht CRM sa bhliain 2019 chun cuidit le
treallus a chur faoi saoire ghearr sa mhargadh intire.

Thionscain Failte Eireann tionscadal nua le linn na bliana le
hathbhreithnit agus beachti a dhéanamh ar na laithredin
gréasain tomhaltdra agus ar na cainéil meain shoisialta agus
ar an mbealach ina n-oibrionn siad le chéile in éiceachoras
digiteach. T4 an méid sin & dhéanamh ag Failte Eireann lena
chinntit go bhfuilimid ag cur an taithi digiteach is fearr is
féidir ar fail do chuairteoiri ar fud gach céim da dturas tom-
haltora. Beidh an tionscal seo mar phriomhébhar focais sa
bhliain 2019. Go foriomlan, bhaineamar amach, ar fud na
mbrandai, 1Tm rannphairtiocht digiteach agus ém seisiun
laithreain gréasain agus ta pobal medin shdisialta gniomhach
againn atd os cionn Tm Usaideoir.

I mi Deireadh Fémhair, sheol Failte Eireann ‘Call of the Wild’
freisin, comhthionscnamh leis an Roinn lompair, Tu-
rasdireachta agus Spoirt. Tugadh cuireadh san fheachtas seo
do dhaoine aititla feadh achar iomlan ‘Shli an Atlantaigh
Fhidin' cuidid a thabhairt leis an teachtaireacht
chruthaitheach a chur le chéile trina seoid ata i bhfolach ina
gcuid pobal a aithint, seoid ata speisialta agus a dteastaionn
uathu iad a roinnt le lucht féachana ar bhonn domhanda.
Roinn Turaséireacht Eireann na grianghraif agus na fiseain ab
fhearr ar a cuid ardan sdisialta lena bhfuil teagmhail leis na
millidin lucht saoire ar fud an domhain i gceist leis. D'fhéach
14 millidn duine ar an fhisean go dti seo.

Ar feadh na bliana 2018, lean Failte Eireann ag tact le priom-
hfhéilte lena n-diritear ‘May the 4th Be With You’, ‘Bram
Stoker’, ‘NYF Dublin’ agus an tsraith ‘Global Irish Festival’,
agus rinneadh infheistiocht margaidh ar fud abhar caidreamh
poibli, digiteach agus soisialta.

D'oibrigh Failte Eireann freisin le Turasdireacht Eireann chun
feasacht ar an tir seo mar cheann scribe a chur chun cinn thar
lear le sraith de thurais eolais saincheaptha do na meain
shaisialta thar lear agus d’oibritheoiri taistil idirnaisiunta.

Rinne Roinn Poibliochta Idirnaisitinta Failte Fireann mar
thoradh air sin, dstéil ar 843 duine 6na medin idirnaisiinta
agus thug roinnt acu sin chuairt ar nios mo6 na aon chlar am-
hain. Bhi na hionadaithe seo dna medin i dteagmhail le nios
mo na 4,000 gnolacht Eireannach. Is ionann an Luach Com-
hionann Fdgraiochta a bhi mar thoradh ar chlidach thar lear
na gcuairteanna seo agus €111.5m le Comhshroicheadh de
bheagnach 11bn léitheoir agus lucht féachana.
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SOLATHAR SAOTHAIR AGUS FORBAIRT SCILEANNA

Mar Udaras Naisitunta Forbartha Turasoéireachta, ta rél rithabhachtach ag Failte Eireann lenar
spriocanna uaillmhianacha fais don turaséireacht, 6 thaobh na hearnala turasoéireachta a sprea-
gadh, a chur chun cinn agus tacu léi leis an méid ceart agus an caighdean cumais a bheith aici don

chuairteoir laistigh den earnail.

Bhunaigh Failte Eireann, i gcomhar le comhlachtai tionscal
agus le solathrdéiri oideachais, Gripa Maoirseachta Gairmea-
cha Turasdireachta agus Failteachais i raithe 4 den bhliain
2018 chun comhordd a dhéanamh ar na comhlachtai bhar-
tha chun clar oibre a chomhaontu agus a chur i bhfeidhm le
haghaidh a thabhairt ar sholathar saothair agus riachtanais
scileanna san earnail san am i lathair agus amach anseo.

Ta forbairt déanta ar straitéis spriocdhirithe agus praiticidil
chun tacu le fostaiocht inbhuanaithe inar n-earnail. Déanann

CONCLUID

Failte Eireann cathaoirleacht ar an nGrdpa Maoirseachta
Gairmeacha agus déanann bainistiocht ¢ thaobh tionscadal
ar an bplean comhaontaithe a chuimsionn cig philéar — Dul
Chun Cinn Gairme, Ceangail Fostaiochta, Earcaiocht agus
Coimedd, Ailinit Curaclaim, agus Léarscailit Solathar Reatha.
Té a chuid cuspdiri agus eochairthascairi feidhmiochta (KPI-
anna) féin ag gach aon philéar ag a bhfuil an cumas an tion-
char is fearr is féidir a sheachadadh chun tacu le fostaiocht
inbhuanaithe san Earnail Turasdireachta agus Failteachais.

Mar Udaras Naisitinta Forbartha Turaséireachta, ta rél rithabhachtach ag Failte Eireann lenar
spriocanna uaillmhianacha fais don turasoéireacht, 6 thaobh na hearnala turaséireachta a sprea-
gadh, a chur chun cinn agus tacu léi leis an méid ceart agus an caighdean cumais a bheith aici don

chuairteoir laistigh den earnail.

Nuair a léitear an tuarascail seo, cuireann sé tionscal tu-
rasdireachta na hEireann i lathair mar thionscal atd beo
beathach agus i dtogha na slainte. Go deimhin, ta fas go 53%
tagtha ar lion na dturasoiri 6 thiortha thar lear 6n mbliain
2012. T4 ardu 60% tagtha ar chaiteachas turasoireachta sa
tréimhse chéanna. Ciallaionn sé seo ioncam Statchiste de
thart ar €1.8bn — arbh ionann ¢, go garbh, agus €1,000 in
aghaidh an teaghlaigh in Eirinn.

Mar sin féin, mar a léiritear i dtuarascail an lae inniu, ta go
leor bacainni agus dushlain ann a choinnionn siar feidhmiocht
turasoireachta a d'fhéadfadh a bheith ina dhiol iontais do go
leor daoine lasmuigh den tionscal.

Léiritear i dtaighde Failte Eireann féin, go gcaitheann cuairte-
oiri 6 thiortha thar lear os cionn 70% de na hoicheanta l6istin
i gclig chontae. Léiritear éagothroime réigitinach ansin nach
mor aghaidh a thabhairt air. Mura dtugaimid aghaidh air, ta
an fhéidearthacht ann ¢ thaobh plodu ag priomhionaid tu-
rasdireachta a bhfuil an-téir orthu a chialléidh go dtiocfaidh
laghd ar tharraingteacht na hEireann mar cheann scribe tu-
rasoireachta. Nios tabhachtai fés, mura mbionn ar a gcumas
scaipeadh réigiinach nios fearr ¢ thaobh gniomhaiocht tu-
rasdireachta a chinntid, ni bheidh leas & bhaint as acmhain-
neacht na hearnala le hioncam agus fostaiocht a chrutht sna
codanna den tir ina bhfuil géargha le hathbheochan. Beidh
nios mé da geuid saoire & gcaitheamh ag turasoiri san oirt-
hear agus i lar tire mar thoradh ar ghniomhaiocht nios
réigiunai, seachas a bheith ag taisteal direach ¢ Bhaile Atha
Cliath go hiarthar na tire.

Mar thoradh ar bhranda Sean-Oirthear na hEireann, ta tre-

allus nios fearr faoin turaséireacht sa chuid sin den tir agus ta
ddchas againn go dtarldidh an rud céanna le Chroithailte
Ceilte na hEireann, an branda is deireanai ata againn agus a
rinneadh a nochtadh do lar na tire nios ttisce i mbliana. Mar
sin féin, ta go leor le déanamh fds agus nilimid i ngar na i
ngaobhar den &it ar chéir duinn a bheith i dtéarmai scaipeadh
slaintiuil spasuil na turasoireachta.

Ta a fhios againn nach mbionn roinnt mhaith gnélachtai tu-
rasdireachta oscailte ach ar feadh ctpla mi den bhliain - cuid
acu nach mbionn i mbun tradéla ach ar feadh 10-12 seach-
taine. Is séasur thar a bheith gearr é séasur na turasdireachta
do go leor daoine san earnail, agus ni ga go mbeadh an scéal
mar sin.

Ta fas nios airde & sheachadadh ag an straitéis séasurach,
mar sin féin, ni mor duinn leandint ar aghaidh le tacaiocht a
thabhairt do ghnolachtai fanacht oscailte nios faide ionas go
mbeidh ar a gcumas cur lena gcuid ioncam agus le poist a
chruthd. Chun é sin a bhaint amach, ni mér ddinn nithe is diol
spéise, imeachtai agus luach ar airgead a thairiscint a mheall-
faidh turasoiri chun teacht chun na tire ag amanna lasmuigh
den samhradh. Ni mor clarsceidealt cliste féilire féilte,
tairiscint faoi réir ag praghas ¢ ghnolachtai turasdireachta
san earrach agus sa samhradh agus forbairt a dhéanamh ar
thaithi agus ar nithe nua is diol spéise do chuairteoir a
thabhairt san aireamh ansin. O thaobh an dara ceann sin,
beidh ar chumas infheistiocht sa chineal ceart nithe is diol
spéise 6 thaobh na turasdireachta agus nithe a mheallann
teaghlaigh i ngach cinedl aimsire cur le tarraingteacht na
hEireann agus cuidi le dirit ar thurasdiri a dtaitnionn leo dul
i mbun taistil lasmuigh den séasur.
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Ta an buntaiste incriminteach a bhaineann le séasur
nios faide tabhachtach nuair a bhreithnitear go dta-
caionn gach 1,000 cuairteoir 6 thiortha thar lear le 20
post sa turasoireacht — agus ta sé sin thar a bheith
mo gnolachtai oscailte nios faide agus ma fhanann go
leor gndlachtai oscailte ar feadh na bliana, d'fhéadfadh
sé go gcinnteodh sé sin go mbainfidh amach an cumas
ata ann do phoist agus d'ioncam sna codanna de che-
antar tuaithe na tire até nios iargulta agus nach bhfuil
an cumas céanna ag moran tionscal eile a leithéid sin a
bhaint amach. Ni mér na deiseanna seo do phoist a
bheith ag teacht le daoine ata oilte go cui le seacha-
dadh a dhéanamh ar an gcineal seirbhise a bhionn 4
lorg ag cuairteoiri.

Ar ndoigh, ta an Breatimeacht ar an gcloch is mo ata ar
an bpaidrin maidir lenar leagan amach don bhliain
2019. O thaobh na turaséireachta, beidh turasdiri a
gcaillivint againn 6n margadh thar lear is mé ata
againn agus is gaire duinn, an Bhreatain Mhdr, ar an
neamhchinnteacht is cinnte maidir leis seo. Ach, ar
thoradh nach bhfuil chomh follasach, beimid i mbaol
cailleadh amach ar thurasdiri 6 chroimhargai eile mar
go bhfuil an Riocht Aontaithe ar an iomaitheoir is mo
atd againn agus go bhféadfadh lagu i luach an Steirling
an Riocht Aontaithe a dhéanamh nios tarraingti do
thurasoiri cianaistir, chomh maith leis na turasairi siud
6 Thuaisceart na hEorpa.

Is iad na dushlain seo, chomh maith leis an nga ata ann
le neartl a dhéanamh ar luach ar airgead 6 thaobh an
méid atd a thairiscint againn, a bhi mar phriomhfhdcas
againn nuair a rinneadh pleananna na bliana 2019 a
nochtadh do na céadta gnolacht agus oibritheoir tu-
rasdireachta ar fud na tire i mi na Samhna 2018. Is i an
teachtaireacht larnach a bhi againn doibh, cé go bhfuil
go leor dushlain mhéra amach romhainn — ni amhain
an t-ardu ar an rata CBL nach mor déibh déiledil leis sa
bhliain atd romhainn - ta go leor deiseanna ann freisin
le cur in aghaidh na corraiola seo agus cuidit linn an
rathulacht ar oibrimid chomh dian sin air le blianta
beaga anuas a coimead ag imeacht.

Leanfaimid orainn i Failte Eireann, lenar rél ¢ thaobh
tact leis an tionscal leis na dushlain sin a shard agus leas
a bhaint as deiseanna atd amach romhainn sa bhliain
2019. Ta cur chun cinn an iliomad deiseanna éagsula
gairme sa turaséireacht, forbairt a dhéanamh ar fhéilte
nua le fad a chur ar shéasur na turasoéireachta agus oibritl
ar phleananna turasdireachta fadtéarmacha do laithrea-
cha geografacha sonracha, ar roinnt de na tionscnaimh
a bhfuilimid ag diriti orthu sa bhliain atd amach rom-
hainn ar mhaithe lena chinntit go mbeidh an tir seo i lar
an aonaigh san &it margaidh idirndisitinta.

Meastar anois go bhfuil lion mor le ra, 260,000 duine
fostaithe san earndil, ardi de 20,000 duine 6n mbliain
2017. Déanta na firinne, ta nios mo fostaithe in earnail
na turaséireachta nd mar atd in Airgeadas, Talm-
haiocht, Seirbhisi n6 Togail. Léiritear leis an fhas sin in
joncam agus an cumas ata ann le fostaiocht a sprea-
gadh, tabhacht na turaséireachta don tir seo. Ta an
tabhacht a ghabhann leis seo nios mé aris nuair a bh-
reithnitear go bhfuil an fas seo ar ioncam agus ar
phoist a gcrutht sna codanna sin den tir nach bhfuil
aon tionscail mhora iontu agus a bhfuil an tu-
rasoireacht mar chnamh droma na bpobal aitiuil.

Ta sé soiléir go bhfuil tionchar as cuimse ag an tu-
raséireacht in Eirinn le blianta beaga anuas - go geil-
leagrach agus go sdisialta araon — ach mar thionscal ni
féidir linn na maidi a ligean le sruth ma taimid le
cothabhail a dhéanamh ar an rathdlacht seo. Agus
muid ag féachaint chun cinn, ta a fhios againn go bhfuil
dushlain ann, ach nios tabhachtai fos, ta nios mo deise
ann 6 thaobh an turaséireacht a fhas amach anseo
chun cur leis an gcion geilleagrach, le fostaiocht agus
le hioncam Statchiste.

Léiritear sna torthai atd leagtha amach sa tuarascail
seo an chomhphairtiocht laidir oibre ata againn lenar
gcomhghleacaithe i dTurasdireacht Eireann agus i
dtionscal turasoireachta ilghnéitheach na hEireann.

Ni bheadh an méid seo indéanta gan tacaiocht agus
infheistiocht Rialtais. Is mian liom aitheantas a
thabhairt don tacaiocht leantnach a fuaireamar 6n Ri-
altas ar feadh na bliana 2018, go hairithe 6n Aire Shane
Ross TD agus 6n Aire Stdit Brendan Griffin TD chomh
maith lenar mathairRoinn. | dtaca liom féin, ba mhaith
liom tréaslu leis an gCathaoirleach Michael Cawley
agus leis an Udaras chomh maith le foireann Failte
Eireann as a gceannaireacht agus a dtiomantas agus le
foireann Failte Eireann até ag oibriti go crua ar fud gach
réigiun sa tir chun an tionscal a fhas agus a leathnu.
Beidh ar &r gcumas, leis an gcomhordu ceart idir
gniomhaireachtai na hearndla poibli, gnodlachtai
priobhaideacha agus pobail dititla leis an turasdireacht
a fhas nios cothroime ar fud na réigitin agus ar feadh na
bliana, torthai nios fearr f6s a bhaint amach sna blianta
atd romhainn.

P aukL

Paul Kelly
Priomhfheidhmeannach, Féilte Eireann
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Raiteas
Corparaideach

Rialachas Corparaideach

Tacaionn agus aontaionn Failte Eireann leis na caighdeain rialachais chorparaidigh is
airde agus déanann an eagraiocht na prionsabail infheidhmithe agus na treoirlinte a
mhinitear sa Chdd Cleachtais Leasaithe chun Comhlachtai Stait a Riald a chomhlionadh.

Combhionannas
Is fostdir comhdheiseanna é Failte Eireann. Déanann an eagraiocht an reachtaiocht
iomchui comhionannais ar fad a chur i bhfeidhm.

Sabhailteacht, Slainte agus Leas

Rinneadh leas fostaithe agus cuairteoiri chuig maoin na heagraiochta a chosaint tri na
caighdeain sabhailteachta agus slainte a chomhlionadh go beacht. T4 an tUdaras sasta
go gcomhlionann an eagraiocht foralacha an Achta um Shabhailteacht Slainte agus
Leas ag an Obair, 2005.

Saorail Faisnéise
Sa tréimhse ata faoi athbhreithnid, fuair Failte Eireann 45 iarratas faoi reachtaiocht um
Shaorail Faisnéise.

Nochtadh Cosanta
De réir alt 22 den Acht um Nochtadh Cosanta 2014, deimhnionn Failte Eireann nach
bhfuair si aon fhograi maidir le nochtadh cosanta in 2018.

Combhliontacht le GDPR
T4 beart cuimsitheach gniomhaiochtai curtha i bhfeidhm ag Failte Eireann chun
dualgais na heagraiochta a bhainistiti faoi na rialachain GDPR, ina measc sin:

B Oifigeach Cosanta Sonrai (DPO) Ceaptha.
m Uinéiri Taifead Aonaid (URO) agus Riarthdiri Taifead Aonaid (URA) sannta.

B Nuashonru déanta ar Bheartais Priobhdideachais, ar Bheartais agus ar N6sanna
Imeachta um Shard Sonrai, Beartais HR agus Beartais Fianan.

B Nuashonru déanta ar dhoiciméid tairisceana agus ar chomhaontuithe conartha lena
chinntit go gcuirfear na comhaontuithe Rialaitheora/Préisealaithe i bhfeidhm agus
go ndéantar iad a nuashonru d'fhonn tionchar mar gheall ar an mBreatimeacht a
mhaolu.

B Oilitint curtha ar an bhfoireann ar fad agus leanfar d'oilitiint a chur ar fail le linn
2019.

B Cuireadh measunuithe tionchair sonrai agus mapail proiseas i gerich.

B Té&Tabhaill Sonrai Rannan i bhfeidhm agus t4 gach Ceann Ranndin ag déanamh
bainistit gniomhach orthu le tacaiocht 6n bhFoireann Cosanta Sonrai agus 6n
mBainisteoir Riosca.

B T4 ndésanna imeachta Priobhdideachais tri Dhearadh i bhfeidhm agus ta an fhoireann
Cosanta Sonrai ag tabhairt faoi Mheasunuithe Tionchair Cosanta ar thionscadail
abhartha, gniomhaiochtai agus solathairti seachtracha de réir mar a theastaionn.
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Comhaltai an
Udarais 2018

don bhliain dar crioch an 31 Nollaig 2018

Freastal na gCombhaltai ar Chruinnithe Udarais sa bhliain 2018

Michael Cawley (Cathaoirleach) 6
Gerard Barron 2 Thainig deireadh leis an tréimhse Bealtaine 2018
Susan Bergin 2 Thainig deireadh leis an tréimhse Bealtaine 2018
Sean Boland 5
Francis Brennan 5 Athcheaptha Itil 2018
Paul Carty 5
Tom Coughlan 2 Thosaigh 16il 2018
Clare Duignan 2 Thosaigh Uil 2018
Tim Husbands 2 Thosaigh 16il 2018
Noel Kavanagh 5
Mary Kerins 2 Thainig deireadh leis an tréimhse Bealtaine 2018
Alice Mansergh 2 Thosaigh 16il 2018
Gina Murphy 6
Des O' Dowd 2 Thosaigh 16il 2018
Breege O'Donoghue 2 Thosaigh 16il 2018
2

Margaret E. Ward Thosaigh 10il 2018

Tar éis d6 dul ag obair le Ryanair i mi Feabhra 1997, bhi rél larnach ag Michael i dtaca le tairiscint phoibli
thosaigh (IPO) na cuideachta i mBealtaine na bliana sin agus ghlac sé freagrachtai breise chuige féin mar
Stiurthoir Trachtala i Mean Fémhair 1997. Chomh maith leis sin, rinne Michael maoirseacht ar an obair a
bhain le liostu a airithit ar Stocmhalartan Londain i Meitheamh 1998. | mi Feabhra 2003, ceapadh Michael
ina Phriomhoifigeach Oibrituchain agus ina Leas-Phriomhfheidhmeannach.

ImianMharta2014,d'éirigh Michaelas mar Phriomhoifigeach Oibritichainagus mar Leas-Phriomhfheidhmeannach
i Ryanair agus thainig sé chun bheith ina chomhalta den Bhord i gcail Neamhfheidhmeannach an 1 Bealtaine
2014. Chomh maith leis sin, ceapadh ina Stitrthéir Neamhfheidhmeannach é i Paddy Power Plc i mi ltil 2013.

Is Cuntasdir Cairte é agus, roimhe seo, d'oibrigh Michael i roinnt tionscal éagsuil lena n-airitear daileachan agus
monaraiocht. Bhi sé i gceannas ar cheannach amach ag an lucht bainistiochta in Athlone Extrusions sa bhliain
1991 agus, sula ndeachaigh sé ag obair le Ryanair, bhi sé ina Stiurthoir Airgeadais sa Gowan Group ata i measc na
gcuideachtai priobhaideacha is mé da bhfuil ann in Eirinn.

Is de bhunadh Chorcai é, ta sé posta agus ta ceathrar clainne air.
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SEAN BOLAND

PAUL CARTY

Is é Gerard an cathaoirleach ar Comeragh's Wild Festival, chomh maith le
bheith ina dhuine de bhunaitheoiri na féile sin, agus bhi rél gniomhach aige
i bhforbairt Ghlasbhealach Phort Lairge.

Faoi lathair, t4 sé ag obair ina Chuntoéir Parlaiminteach i Seanad Eireann. Roimhe
seo, bhi sé ina ionadai tofa de chuid Chombhairle Chontae Phort Lairge ar feadh 15
bliana agus chaith sé tréimhse idir 2005-2006 ina Mhéara ar an gContae.

Ta BComm ag Susan 6 UCD agus is Cuntaséir Cairte agus Comhairleoir
Canach Cairte i. Fuair si oilitint mar Initichéir le ceann de na ceithre
ghnélacht cuntasaiochta is mé cail ata ann i mBaile Atha Cliath.

Sa bhliain 2010, le linn di a bheith ag obair ina Stitrthoir Airgeadais i nGripa
Maoine agus Aiochta, ceapadh i chuig Udaras Fhailte Eireann agus, 6 shin i leith,
ta si ina comhalta udarais agus ina cathaoirleach ar an gcoiste initchta.

Sa tréimhse 2013/2014, bhi si fostaithe ina Ceann Airgeadais agus
Comhliontachta, agus i ceadaithe 6n mBanc Ceannais, le haghaidh Cuideachta
idirnaisitnta ar line Seirbhisi Airgeadais. Ina dhiaidh sin, chuaigh si ar ais chuig an
tionscal aiochta agus, faoi lathair, oibrionn si d'ionad mor le ra Imeachtai,
Taispeantas agus Comhdhala.

Ta Sean ina Chomhuinéir ar Hertz Ireland agus ag obair san Earnail Carran-
na ar Cios le 35 bliain anuas, cuid thabhachtach ata anseo de Thionscal na
Turasoireachta. Thosaigh Hertz Ireland amach mar chuideachta duchasach,
agus ta siad i mbun rialt ar oibriocht Hertz le 25 bliain anuas, agus sa la ata
inniu ann, ta brandai carranna ar cios Hertz, Dollar, Thrifty agus Firefly a
reachtail acu ar oilean na hEireann.

Ta eagraiocht Hertz ag cur treallis faoi athruithe sa tionscal taistil tri thaisteal
forleathan ar fud na cruinne le gné a sheachadadh agus cothabhail a dhéanamh
ar fhas seasmhach. D'oibrigh Hertz le agus ta caidreamh dluth acu le formhér na
n-eagraiochtai a thugann turaséiri chun na hEireann.

Rugadh Francis, as anPark Hotel, Neidin, i mBaile Atha Cliath agus fuair sé
oideachas i Scoil na hOllscoile Caitlici, Sraid Liosain. Bhain sé Ard-Diopléma
amach sa Bhainistiocht Ostain agus Lonadéireachta i gColaiste Bhaile Atha
Cliath agus bhain sé B.Sc (Bainistiocht) amach i gColaiste na Trionédide,
Baile Atha Cliath.

Ta sé bainteach le roinnt eagraiochtai agus, is iar-uachtaran naisiinta de chuid
SKAL International é agus is iar-stitrthoir de chuid Shannon Castle Heritage &
Banquets, agus, sa tréimhse 1994-97 ba é cathaoirleach Small Luxury Hotels of
the World é. Faoi lathair, is € Comhairleoir SKAL International i leith na hEireann é
agus is laithreoir é ar chlar teilifise faoi chursai aiochta dar teideal ‘At Your Service’
ar RTE agus, chomh maith leis sin, bionn sé ag roinnt a chuid saineolais ar charsai
aiochta ar chlair raidié. Chomh maith leis sin, ta tri leabhar méréilimh scriofa aige.

Is Stitrthoir Bainistiochta é Paul Carty le Guinness Storehouse, ata ar
Uimhir 1i measc nithe is diol spéise 6 thaobh na turaséireachta in Eirinn, a
chuireann failte roimh os cionn 1.7 milliiin cuairteoir in aghaidh na bliana.

Tar éis d6 a chuid oideachais foirmiuil a thabhairt chun criche, cuireadh oilitiint
mar chdcaire ar Paul i scoil dstain Rockwell agus as sin chuaigh sé chuig Colaiste
Bainistithe Ostan na Sionainne &it ar bhain sé céim amach le hOnoéracha. Is iar-
mhac léinn de chuid Cornell University Nua-Eabhrac é.
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D'éirigh Tom as mar Phriomfheidhmeannach ar Chomhairle Contae an Chlair
in 2016 agus ta taithi fhairsing bainistiochta agus ceannaireachta aige san
earndil phoibli. D'oibrigh sé i roinnt udaras aitiuil le linn a shaoil oibre agus
ghlac sé pairt i réimse leathan forbairti ata bainteach le turaséireacht.

Faoi lathair ta sé ina Chathaoirleach ar an Udaras Slainte agus Sabhailteachta
agus ceapadh ¢ ina Stiurthdir ar Eirgrid. D'oibrigh sé ina Stitrthoir neamhfheidh-
milchain ar Ghripa na Sionainne CPT agus ina Stitrthéir neamhfheidhmitichain
ar Udaras Aerfort na Sionainne. T4 Céim Bhaitsiléir i Riarachan Poibli agus Deimh-
nit Gairmitil i Rialachas Corparaideach ag Tom agus ta an Clar Ceannaireachta
d’Fheidhmeannaigh Shinsearacha in Ollscoil Harvard criochnaithe aige. Chomh
maith leis sin is comhalta d'Institivid Stitrthéiri na hEireann é.

Is Stiurthéir Neamhfheidhmitchain i Clare agus ta taithi seomra boird agus
feidhmitchain aici ar fud na n-earnalacha priobhaideacha, poibli/stait agus
seachbhrabusacha. D'éirigh thar cionn léi mar léiritheoir raidié agus teilifise
le RTE, it ar oibrigh si ina Ceann ar Léiriuchain Neamhspleacha agus ina
Stiarthoir ar Chlair Theilifise 6 2001-2009. .

Nuair a d'oibrigh si ina Stitrrthéir Bainistiochta ar Raidié RTE 2009-2013, chuaigh
si i ngleic le dushlain suntasacha ioncaim trid an ngné a laghdu, sruthanna nua
joncaim a fhas agus tionscnamh straitéiseach margaiochta, brandala agus
cumarsaide a thabhairt isteach ar fud na staisitn agus ceolfhoirne ar fad. Oibrionn
si faoi lathair ar bhoird an Irish Times DAC, Gniomhaireacht Forbartha an Mhoil
Dhigitigh, Business to Arts, Women for Election, agus ceapadh le gairid i ina
lontaobhai i Leabharlann Chester Beatty. D'oibrigh Clare roimhe seo ar Udaras
Craolach&in na hEireann, ina Cathaoirleach ar an mBord Combhairleach do
ShinAwil — Scannanaiocht agus Teilifis, An Chombhairle Ealaion agus Féile Scannan
Idirnaisiunta Audi Bhaile Atha Cliath. T4 Clare ina Priomhfhiontrai faoi chlar do
bhanfhiontraithe Fhiontraiocht Eireann darb ainm ‘Going for Growth'.

O mhi Eanair go dti mi Iuil 2018, bhi Tim ina Phriomhfheidhmeannach ar
Theach agus Eastait, Chathair na Mart agus ar Ostan Chathair na Mart;
ostan ceithre réalta agus eastait 400 acra agus teach maorga ar chésta
thiar na hEireann.

Roimhe sin, bhi Tim ina Phriomhfheidhmeannach ar Titanic Belfast Ltd, an
chuideachta oibritichéin do Titanic Belfast, an Lathair Cuairteoiri Titanic is mo ar
domhan. D'fhéin Tim ar bhord Visit Belfast (Gniomhaireacht Margaiochta
Turasoireachta), ar feadh beagnach fiche bliain agus ta sé ina Leaschathaoirleach ar
Bhord Staidiam Chumann Sacair na hEireann agus ALVA (Association of Leading
Visitor Attractions) le tri bliana anuas. Bhronn an Bhanraion H.M. onoir ar Tim nuair
a chuir si ar liosta Onoracha na Bliana Nua é i mi Eanair 2014. Bronnadh MBE air as
Seirbhisi maidir le Forbairt Gheilleagair agus Turasoireachta.

Fuair Noel a chuid oideachais i Crescent College, Luimneach, agus fuair sé
oiliint mar bhainisteoir le Penneys/Primark.

Is é Uinéir/ Cathaoirleach an Kavanagh Group é - 6n mbliain 1979 i leith - t& an
grupa sin i mbun 16 Sharmhargadh Supervalu ar fud na hEireann agus sa Riocht
Aontaithe. Chomh maith leis sin, is ¢ Noel Uinéir/Oibritheoir Ostan Wyatt i
gCathair na Mart, Co. Mhaigh Eo (6n mbliain 1995 i leith) agus is é Cathaoirleach
Amharclann Halla na Cathrach i gCathair na Mart é.
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Ta freagracht ar Mary maidir le forbairt beartas agus athbhreithnit, chomh
maith le gniomhaiochtai maoirseachta agus comhliontachta a chur i gcrich,
i réimsi na Slainte, na Sabhailteachta agus an Chomhshaoil, d'Udaras Aerfort
Bhaile Atha Cliath (DAA) - in aerfoirt Bhaile Atha Cliath agus Chorcai.

Chomh maith lena bheith ina comhalta de Bhord Fhéilte Eireann, bhi si pairteach in
obair Thascfhérsa Turaséireachta Grow Dublin. Roimhe seo, bhi Mary ina
Cathaoirleach ar Choiste Eacnamaiochta ACI na hEorpa agus bhi si ina comhalta de
Choiste Eacnamaiochta ACl Domhanda agus de Choisti ICAO, AEP/ANSEP. Ta PhD
ag Mary sa Cheimic 6n gColaiste Ollscoile, Baile Atha Cliath, agus t4 si ag obair leis
an DAA le naoi mbliana déag.

Ta Alice ina stiurthéir i Google, agus ta si dirithe ar chuidit le gnéthai agus
tionscail dul chun cinn maith a dhéanamh sa ré dhigiteach. Margaiocht an
culra ata aici: thug si isteach n6 chuir si chun cinn tairgi Google ar nés Google
Chrome, Android agus Google Maps a usaideann na milliiin duine iad san
Eoraip, sa Mheanoirthear agus san Afraic. Ta foirne ceannasaiochta ag Alice
i Londain, Baile Atha Cliath agus Hyderabad.

Bhog si ar ais go hEirinn le déanai, agus chuaigh si i bpairt le Clar Comértha Céad
Bliain 1916 chun ‘Dublin Rising' a chruthu; turas ar line a bhfuil teacht air ar fud an
dombhain agus is é Colin Farrell an trachtaire. Is bred le Alice dul i mbun taistil in
Eirinn; thug si faoi thuras tri seachtaine feadh Shli an Atlantaigh Fhiain i veain
champala VW do mhi na meala.

Is i Gina Dilseanach agus Bainisteoir Ginearalta Bhialann Hugo i mBaile Atha
Cliath agus, roimhe seo, bhi bialanna aici in Uibh Fhaili agus i Maigh Eo agus,
chomh maith leis sin, rinne si bainistiocht ar na bialanna sin. Is ball de
Chumann Bhialanna na hEireann (RAI) i agus bhi si ina hUachtaran agus ina
Leas-Uachtaran ar an eagraiocht sin. Chomh maith leis sin, bhi siina comhalta
de Choiste Bainistiochta agus Stiturtha an RAI ar feadh tamall maith blianta.

Chomh maith leis sin, bhi Gina ina lonadai na bhFostéiri ar an gComhchoiste
Oibreachais (JLC) um Lonaddireacht agus, freisin, ina lonadai na hEireann in
HOGTREC - an Grupa Stocaireachta Eorpach do thionscal na nOstéan, na mBialann
agus na gCaiféanna ata lonnaithe sa Bhruiséil. Chomh maith leis sin, is minic a
labhraionn Gina os comhair cumainn éagsula trachtala agus tionscail mar
aoichainteoir - lena n-airitear Féram Turaséireachta Pharlaimint na hEorpa i
Liospdin sa bhliain 2009.

Chaith Breege sealanna ina Comhalta Boird & Stiurthéir Grapa (Forbairt Gné
agus Margai Nua) ag Primark, agus i ndiaidh 37 mbliana ta rél ambasadéra aici
anois, is iontaobhai de chuid Primark Better Lives Foundation i agus iontaobhai
de chuid Primark Pension Plan i chomh maith.

Bhain Breege céim amach as UCD, is Stiurthoir Cairte i agus is Cathaoirleach i faoi
lathair ar Real World Analytics, The Design and Crafts Council of Ireland, agus is
Stitirthéir Neamhfheidhmitichain i ar Shaw & Sons Ltd, Comhalta Boird de Scoil
Chéimithe Ghnd Michael Smurfit, agus comhalta den Bhord um Cheapachdin
Sheachtracha (Céd Caighdean agus lompair na Statseirbhise).

Bhi poist ceaptha ag an rialtas ag Breege ar an mbord de chuid roinnt cuideachtai
stait, lena n-airitear An Post, Aer Rianta, Cathaoirleach ar Cholaiste Bainistiochta
Ostan na Sionainne, Cathaoirleach ar an gCoimisitin um Chaidreamh Oibreachais,
agus b'lontaobhi agus Comhalta Combhairle i in IBEC.
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Is é Des Uinéir agus Oibritheoir Léiste & Spa Oilean Inse Duine i gCloich na
Coillte, larthar Chorcai, (6 1988 i leith).

Is Comhalta ¢ de chuid Instititiid na gCuntaséiri Cairte in Eirinn agus ta cailiochtai
iarchéime aige i mBainistiocht agus Ceannasaiocht Margaiochta san Instititiid
Margaiochta, UCC, Ollscoil Cornell agus Instititid Timoney. Le fiche bliain anuas
bhi baint ag Des le roinnt 6stan in Eirinn agus san Foraip a fhorbairt, a oibrit agus
Uinéireacht a ghlacadh orthu.

Is fiontrai, iriseoir agus craoltoir Margaret. Ta si ina Priomhfheidhmeannach
MARGARET E. WARD ar Broadly Speaking; cuideachta comhairleoireachta a dhéanann
speisialtoireacht i straitéis, nualaiocht, agus cumarsaid chorparaideach agus
i geultair éagsula agus ionchuimsitheacha a chruthu.

| measc na gCliant, ta: Google, an Banc Ceannais Eorpach, Kellogg, Accenture,
KPMG, Cartier Women's Initiative Awards, Arthur Cox, IDA Ireland, Instititid na
gCuntaséiri Cairte in Eirinn, Twitter, Fonduireacht Eolaiochta Fireann agus go leor
eile. T si ina comhalta de bhord RTE (2015-2020) agus d'oibrigh si roimhe seo ar
bhord European Movement Ireland (2013-2015). In 2010, bhunaigh si Women on
Air, comhlacht seachbhrabusach, chun éagstlacht nios mé a chinntiti i measc
guthanna sainitla sna meain. Sular thosaigh si a céad ghno in Eirinn in 20086,
d'oibrigh Margaret mar iriseoir airgeadais ar feadh beagnach fiche bliain. Bhi si ina
colinai gno agus tuairisceoir imscridaitheach do The Irish Times, bhi si ina
Eagarthaoir Airgeadais do The Sunday Times agus ina laithreoir gn6 ar Newstalk. Ta
si ina rannphairti rialta do RTE, TV3, BBC agus NPR (Meiriced) maidir le
saincheisteanna gno agus geilleagair.
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Don bliain dar crioch an 31 Nollaig 2018

PAUL KELLY

PAUL KEELEY
Stiarthoir
Forbartha Cumarsaide

PAUL MOCKLER
Ceannasai Forbartha Tairgi

MIRIAM KENNEDY
Ceannasai Shli an Atlantaigh
TET

JENNY DE SAULLES
Ceannasai Réigidn
Sheanoirthear na hEireann

MARTINA BROMLEY
Ceannasai Forbartha Fiontair
agus Failteachais

LIZ HALPIN
Ceannasai Réigiun
Bhaile Atha Cliath

PADDY MATHEWS
Ceannasai Croithailte Ceilte
na hkireann

Priomhfheidhmeannach

ORLA CARROLL
Stidrthéir
Forbartha Tairgi

MARY STACK
Ceannasai Nithe is Diol Spéise 6
thaobh na Turasdireachta

FIONA MONAGHAN
Ceannasai Gniomhaiochtai

CIARA SUGRUE

Ceannasai Féilte

NIALL TRACEY
Ceannasai
Margaiochta

DARAGH ANGLIM
Ceannasai an Eispéiris Dhigitigh
agus Brandai

GARY BREEN
Ceannasai Rannphairtiochta
Cuairteora

VACANT
Ceannasai Cumarsaide agus
Poibliocht Naisitinta

CAEMAN WALL
Ceannasai Anailise Geilleagair
agus Tionscail

VACANT
Léargas Cuairteora &
Cumarsaid Margaiochta

DEBORAH NOLAN
Runai/
Stiurthéir Oibritichain

MICHELLE McEVOY
Ceannasai Airgeadais

SHARON BALMAINE
Ceannasai Acmhainni Daonna
agus Seirbhisi Larnacha

EOIN MacDONNACHA
Ceannasai ICT

FIONA BUCKLEY
Ceannasai na hEirime Gné
agus CRM

PAUL HAYDEN
Ceannasai na hOifige Bainistithe
Tionscadail & Beartais
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Turasoireacht’
Uimhreacha &

oncam 2014-2018

2014 2015 2016 2017 - 7 ?;hvﬁi;‘he
An Bhreatain 3,007 3,346 3,632 3,445 3,480 1%
926.7 1,017.9 1,109.8 10465  1,024.8 2%
Mér-Roinn na hEorpa 2,490 2,880 3,102 3,256 3,512 8%
1,301.2 1,555.3 1,657.5 1763.0 18458 5%
Meirice4 Thuaidh 1,146 1,294 1,477 1,715 1,963 14%
9403 1,199.7 1,337.4 1,525.5 1,746.7 15%
An Chuid eile den Domhan 462 516 531 607 654 8%
4281 492.6 533.3 588.9 599.9 2%
lomlan Thar Lear 7105 8,036 8,742 9,023 9,609 6%
35964 42653 46380 49239 52173 6%
Tuaisceart Eireann 2 1,708 1,492 1,358 1,315 1,338 2%
334.4 3382 366.9 3713 3946 6%
lomlan lasmuigh den stat 8,813 9,528 10,100 10,338 10,947 6%
39307 46035 50049 52952 5,611.9 6%
Faltais lomprairi 3 1,166.0 1,322.0 14870  1,611.00  1725.0 7%
Cuairteanna aon lae thar lear 41.00 38.00 48.00 53.00 47.00 -11%
Juilieamh Airgeadra Eachtraigh | 513770 596350 653990 695920  7383.90 6%
Turais Intire 45 8,991 9,125 9,359 9,626 10,919 13%
171350 172530 179770  1,87910  2,006.00 7%
loncam lomlan 6 Thuraséireacht | 6,851.20 7,688.80 8,337.60 8,838.30 9,389.90 6%
::‘;’l‘tcaa‘l;“lg;’;‘r';frsl‘;':‘aaﬁt,‘;‘agrﬂg 568520 6,366.80 6,850.60 7,227.30  7,664.90 6%

1. 2015 Athbhreithnithe ag NISRA 2016

i A W N

*

. NISRA GBP: Sonrai caiteachais conaitheoiri do Thuaisceart Eireann & léiriti i STE. Réta malairte euro 2018 0.88471 Foinse: Banc

Ceannais na hEireann

. 2014 athbhreithnithe ag CSO Marta 2016, 2016 athbhreithnithe ag CSO Nollaig 20718
. Sonrai intire 2014-2015 athbhreithnithe ag CSO mar gheall ar chur chuige modheolaioch nua, Lunasa 2016
. Sonrai intire 2016 athbhreithnithe ag CSO, Nollaig 2017

Sainmhinitear turaséiri mar chuairteoiri a fhanann oiche mar chuid da dturas. Airitear thuas | bhfigitiri turasdiri 6 thar lear turasoiri a thagann isteach tri
chalafoirt agus aerfoirt Phoblacht na hEireann (foinse CSO) agus turasdiri a thagann ar talamh via Tuaisceart Eireann (foinse NISRA).
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Raiteas

Eifeachtulachta
Fuinnimh 2018

Ta Failte Eireann, ina cail mar an tUdaras Forbartha Turaséireachta
Naisiantain Eirinn, tiomanta chun a chinntit go ndéantar gach tionscnamh
turasédireachta ina bhfuilimid rannphdirteach, a phleaniil, a fhorbairt
agus a bhainistiu ar bhealach ata inbhuanaithe agus comhthaite. Ta sé
rithabhachtach duinn ar n-oidhreacht nadurtha agus tégtha a chosaint, a
fheabhsu agus a chur chun cinn ar son leas coiteann cuairteoiri, tionscal
agus an chomhshaoil. Mar sin, glactar faoi Chreat Fhailte Eireann i leith
Turaséireacht Inbhuanaithe an Munla VOICE:

v Visitor (Cuairteoir)
v Organisation (Eagraiocht)
v Industry (Tionscal)
v/ Community (Pobal)
v Environment (Comhshaol)

An Bealach a Réiteach: Is gné rithabhachtach dar
bpleananna forbartha ar fad turasdireacht inbhuanaithe a
bheith ann. Déantar athbhreithniti gniomhach ar phleanan-
na lena chinntitl go ndéantar athbhreithniti iomlan ar an
tionchar ar an gcomhshaol ag gach céim agus lena chinntiu
go bhfuil an tirdhreach a fheabhst agus go bhfuiltear ag dul
i ngleic le fadhbanna ar nos bainistiocht trachta ach go
hairithe. Airitear ar shamplai de seo: Measunuithe Timpeal-
lachta (EAnna) ar Shli an Atlantaigh Fhiain agus ar ar
bPleananna Forbartha um Thaithi do Chuairteoiri (VED-
Panna) agus Pleananna Tairge ar fad.

Forléargas ar Usaid Fuinnimh
in 2018

Ag deireadh mhi na Nollag 2018, mhéadaigh an fhoire-
ann go dti 341 ball foirne agus bhi freagracht ar Failte
Ireland i leith idit fuinnimh i 43 maoin. Leis na maoine
seo airitear:

B 8 n-oifig riarachain

B 23 ionad eolais do chuairteoiri (TICanna); a bhfuil
oifig riarachain i bpéire diobh

B 6TIC séasuracha (ar oscailt 7-8 mi sa bhliain)

B 4 mhisaem

B 2 mhaoin fholmha

Mar a shonraitear i gcoras Tuairiscithe & Monatoireachta
(M&R) Chumann Fhuinneamh Inbhuanaithe na hEireann
(SEAI), b’ionann an tiditi lomlan Fuinnimh do 2018 agus
2,112,413 kWh, (b'ionann iditi lomlan Fuinnimh do 2017
agus 1,999,798 kWh). Mar sin féin, &fach, is é Bunriachta-
nas lomlan Fuinnimh (TPER) na heagraiochta a Usaidtear
chun criocha coigilteas a thuairisciti agus a riomh.
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Bhi TPER 3,631,896 kWh ag Failte Eireann do 2018,
inar cuimsiodh:

B 3,053,294 kWh leictreachais

B 578,602 kWh breoslai (iontaise) teirmeacha;
B 449,605 kWh gais
B 128,998 kWh olai téite

B'ionann arTPER in 2017 agus 3,934,539 kWh. Léirionn
sé seo laghdu 302,643 kWh 6 2017 go dti 2018 nd
7.7%.

BUNRIACHTANAS IOMLAN FUINNIMH (TPER)
FHAILTE EIREANN

On mbliain bhunaidh 2009 i leith, ta dul chun cinn sun-
tasach déanta ag Failte Eireann maidir lenar n-éi-
feachtulacht fuinnimh a mhéadu agus ar n-usaid fuin-
nimh a laghdu. In 2009 bhi TPER 7,333,211 kWh againn.
Léiritear i TPER 3,631,896 kWh 2018 athrti 50.5% san
fhuinneamh a iditear (nd ma bhreathnaitear ar ar n-idiu
jomlan fuinnimh ar fad 2,112,413 kWh in 2018, idiodh
42.8% nios LU nd 2009). Cuireann na laghduithe seo
sinn chun cinn ar an sprioc-chonair faoileoireachta i
leith fuinneamh a laghdu.

Laistigh de dheich mbliana, d’éirigh linn &r n-astaiochtai
CO2a laghdu freisin 6 1,721,500kgCO2 in 2009 chuig
722,627kgCO2 faoi dheireadh 2018; laghdt 58%.

ASTAIOCHTAI CARBOIN
FHAILTE EIREANN - KGCO,
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NA GNIOMHAIOCHTAI A RINNEADH IN 2018

Ma taimid le bheith ceannrédaioch sa tionscal, ta sé tabhachtach go leanfaimis ar an méid
fuinnimh a Gsdidimid a laghdu bliain i ndiaidh bliana agus a chinntii go mbeidh ar lorg
carbo6in chomh beag agus is féidir tri thionscadail agus thionscnaimh choigilte fuinnimh a
chur i bhfeidhm ar bhonn céimneach. Is mar gheall i bpairt ar na tionscnaimh seo a leanas a

baineadh amach an coigilteas 6 2017 go 2018:

B Bainfear amach coigiltis measta 17,702 kWh
leictreachais in aghaidh na bliana tri chrua-earrai
ICT a athnuachan

B Beidh coigilteas leictreachais measta 10,361 kWh
ann in aghaidh na bliana tri shoilse a uasghradu

M Trid an achar maoine atd againn i gCorcaigh a
laghdu d'fhéadfai suas le 30,000 kWh leictreachais
a shabhail in aghaidh na bliana.

Cuimsionn inbhuanaitheacht laistigh d’Fhailte Eireann
nios mé na usdid fuinnimh na heagraiochta a laghdu,
baineann sé lenar n-acmhainni ar fad a Usaid ar bhealach
nios éifeachtula agus nios éifeachtai. Ta sé thar a bheith
tabhachtach freisin go ndéanfaimid clair / gniomhartha
nios airi faoin timpeallacht a chur chun cinn agus a churi
bhfeidhm.

W D’fhonn tact le Scéim um Rothaiocht chun na hOibre
an rialtais agus chun tuilleadh ball foirne a spreagadh
chun Uséid a bhaint as rothar chun an turas laethuil
chun na hoibre a dhéanamh, mhéadaiomar an
acmhainnstoraisrotharataagainnsaCheanncheathru
i mBaile Atha Cliath.

B Oibrionn Failte Eireann coras bainistithe dramhaiola
fordsach, agus 93.5% de dhramhail iomlén na
Ceanncheathrina atreoraithe ¢ lionadh talun.

B Chuir Failte Eireann de chiram uirthi féin deireadh a
chur leis an Uséid a bhainimid as nithe aon uséide
agus an leis an spledchas ata againn orthu. Chuir an
eagraiocht deireadh le husaid a bhaint as cupain
inditscartha agus plaistigh aon usaide i mi na Nollag
2018.

NA GNIOMHAIOCHTAI ATA BEARTAITHE

DON BHLIAIN 2019

I measc na ngniomhaiochtai breise ata beartaithe do 2019 d'fhonn Gsaid fuinnimh Failte

Eireann a laghdq, ta:

B Ginfear coigiltis measta 919kWh leictreachais in
aghaidh na bliana tri chrua-earrai ICT a athnuachan

B Déanfar sabhail measta 8,973 kWh leictreachais in
aghaidh na bliana tri shoilse a uasghradu ar bhonn
leantnach

An rud is tabhachtai i leith na hinbhuanaiteacha na
athruithe a chur chun cinn agus a chur i bhfeidhm in
2019:

B Méadéidh Failte Eireann a chuid bearta solathair
ghlais lena chinntit go mbeidh inbhuanaitheacht
chun cinn i gcénai maidir le proisis solathair
abhartha

B Clarsidh Failte Eireann chun Tacu leis an bPlean
Pailneoiri: Creat do Ghnoénna. Tri amhlaidh a
dhéanamh, cuirfear clair i bhfeidhm i maoine ina
bhfuil spasanna lasmuigh ag Failte Eireann chun
tact le pailniti agus déanfar infheistiocht chun
plandai agus toir atd feiliinach do bheacha a
chothabhail agus a fhorbairt etc.

B Ta sé i gceist ag an eagraiocht ‘Foireann Ghlas' a
bhunu chun cuidit leis an méid eolais ata ag an
bhfoireann maidir le fuinneamh a shabhail agus
inbhuanaitheacht a mhéadu . In 2019, reachtalfar
roinnt clar uirlisi agus a feasachta eolais maidir le
hinbhuanaitheacht agus fuinneamh a shabhail.

Ag Obair i gComhar: Chomh maith leis sin, ta Failte
Eireann pairteach i dtionscadal turasoireachta straitéi-
seach maidir le hinbhuanaitheacht. Is beart é seo de
chuid Phlean Gniomhaiochta do Thurasdireacht an Ri-
altais 2019-2021 ina ndéanfar athbhreithnit ar
bheartais agus dea-chleachtais idirndisitnta maidir le
turaséireacht inbhuanaithe agus prionsabail treoraithe
a mholadh maidir le turasdireacht inbhuanaithe a
fhorbairt in Eirinn. Chun na criche sin, bunaiodh gripa
oibre uileghabhalach le gairid, lena n-airitear toscairi
on Roinn lompair, Turasdireachta agus Spoirt, Failte
Eireann, Turaséireacht Eireann, Tourism Northern Ire-
land agus Coénaidhm Thionscal Turasoireachta na
hEireann (ITIC).

National Tourism Development Authority
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Raiteas
Rialachais agus
Tuarascail
Chombhaltai

An Udarais

Rialachas

Bunaiodh an tUdaras Naisiunta Forbartha Turaséireachta (an tUdaras) né
Failte Ireland mar a thugtar air faoin Acht um Udaras Naisitinta Forbartha
Turasodireachta, 2003 le héifeacht an 28 Bealtaine 2003.Ta cérasrialachais
corpardide glactha ag Failte Ireland de réir dea-chleachtais.

IsUdaras Reachtuil é abunaiodhfaoin Acht um Udaras NaisiGinta Forbartha
Turasoireachta, 2003. Leagtar amach bunid, feidhmeanna agus
freagrachtai an Udarais i gCuid 2 den Acht.

An tAire lompair, Turaséireachta agus Spéirt a cheapann Udaras agus
Cathaoirleach an Udarais Naisitinta Forbartha Turaséireachta (NTDA), a
dhéanann ionadaiocht ar an Stat mar scairshealbhéir de facto an NTDA.
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Dualgais an Udarais

B Rinne an tUdaras freagrachtai oibre i dtaobh Failte
Ireland a redchtail 6 & go & a tharmligean ar an
bPriomhfheidhmeannach agus ar an bhfoireann
bainistiochta. Ni dhéantar an dualgas ata ar an
Udaras maoirsit a dhéanamh go bhfuil feidh-
meanna  tarmligthe & gcomhlionadh a
mhaitheamh don Udaras ar chumhacht an tarml-
igin a chleachtadh.

B Monatdireacht a dhéanamh ar fheidhmiocht - fu-
air an tUdaras tuarascalacha rialta ¢ fhoireann
bainistiochta an chomhlachta agus 6 fhochoisti
an Udarais.

B Thug an tUdarés comhairle agus tacaiocht don
Chathaoirleach, don Phriomhoifigeach Feidh-
mitchain agus don bhainistioch

B Shésaigh an tUdaras é fein go bhfuil cérais rialu-
ithe airgeadais agus corais bainistiochta riosca
dian agus inchosanta i bhfeidhm.

B Tafreagracht ar an Udaras as a chinntit go ndéan-
far cérais éifeachtacha rialaithe inmhednaigh a
chothabhéil agus a fheidhmiu. larrtar ar an Udaras
a dheimhniu don Aire cui gach bliain go bhfuil
coras oiritinach rialaithe inmheanaigh (agus airge-
adais) i bhfeidhm ag an gcomhlacht Stait.

Freagrachtai an Udarais

B Bhunaigh antUdaras, trid an gCoiste Initichdireach-
ta, Riosca agus Claruchdin, ndsanna imeachtai
chun an caidreamh cui a choinneail leis na
hinitchdiri seachtracha. Cé gur féidir le hUdaras
Comhlachta Stait Coiste Iniichoireachta agus
Riosca a bhunt chun cuidit le saincheisteanna a
bhaineann le hinitichéireacht, rialachas agus bain-
istiochta riosca a bhreithnid, is ar Udarés an Chom-
hlachta Stait ata an fhreagracht maidir leis na cin-
nti deiridh sna réimsi seo agus as cinnti deiridh sna
réimsi sin a dhéanamh.

B Coinnionn an tUdaras é féin ar an eolas go hiom-
lan maidir le saincheisteanna straitéiseacha agus
athruithe a mbeadh tionchar acu ar an gcom-
hlacht Stait agus an timpeallacht ina bh-
feidhmionn sé.

B Chinntigh an tUdaras go bhfuair comhaltai neamh-
fheidhmiuchain, arna gceapadh chuig an Udaras,
litir fhoirmealta ceapachain ina leagtar amach go
soiléir a bhfuiltear ag suil uathu i dtaobh a gcuid
ama, tiomantais, seirbhis do choiste agus rann-
phairteacht lasmuigh de chruinnithe Udarais.

B Féadfaidh an tUdards, 6 am go ham, coisti Udarais
den chineal sin a bhunu de réir mar is ga chun
cuidiu leis a chuid dualgas a chur i bhfeidhm.

Ceanglaitear ar an Udaras faoi Alt 27 den Acht um Udaras Naisianta Forbartha
Turasoéireachta, 2003 raitis airgeadais a ullmhu sa bhfoirm ata ceadaithe ag an
Aire lompair, Turasoireachta agus Spoéirt le cead 6n Aire Caiteachais Phoibli agus

Athchéirithe.

Agus na rditis airgeadais sin & n-ullmhd, éilitear ar an
Udaras:

B Dbeartais chuntasaiochta oiritinacha a roghnu agus
iad a fheidhmit ar bhonn seasmhach;

B breithitnais agus meastachain a dhéanamh a
bhionn réasunach agus ciallmhar;

B na raitis airgeadais a ullmhd ar bhonn an
ghnothais leantaigh, sin mura mbionn sé mi-oir-
iunach glacadh leis go leanfaidh Failte Ireland ag
feidhmiu;

B aon imeachtai dbhartha ¢ chaighdedin chunta-
saiochta infheidhmithe a nochtadh agus a mhini.

Ta an tUdaras freagrach as taifid leordhéthanacha
chuntais a choinneail a léirionn le cruinneas réastnach
ag aon trath staid airgeadais an Udarais agus a chuire-
ann ar a chumas a chinntit go gcomhlionann na Raitis
Airgeadais Alt 27 den Acht. T4 an tUdaras freagrach
chomh maith as sécmhainni Filte Ireland a chosaint
agus as céimeanna réasunacha a ghlacadh chun calaois
no6 mirialtachtai a chosc agus a bhrath agus as slaine
aon fhaisnéis airgeadais a fhoilsitear ar laithrean
gréasain an NTDA agus i a choinnedil, is i an Tuarascail
Bhliantuil an t-aon tuarascail airgeadais a fhoilsitear ar
laithrean gréasain an NTDA agus cinnteoidh an tUdaras
go ndéanfar an tuarascdil seo a athbhreithnit agus a
cheadd sula ndéanfar i a fhoilsit ar an laithrean
gréasain.

Is é an tUdaras até freagrach as an bplean agus buiséad
bliantuil acheadu. Rinneadh meastinu ar fheidhmiocht
phlean agus bhuiséad bliantuil 2018 an NTDA i mi Fe-
abhra 2019.
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Leagtar amach i dTéarmai Tagartha obair agus freagrachtai
an Udarais chomh maith le nithe a fhorchoimeadtar go
sonrach do chinneadh Boird. | measc na mbuan-nithe a
bhreithnionn an tUdar3s, ta:

M dearbhu leasanna

M miontuairisci 6 chruinnithe roimhe seo agus nithe ag éiri
as

M tuarascalacha 6n bhfoireann bainistiochta/tuarascalacha
feidhmiochta

M tuarascalacha agus moltai 6 choisti

M ftuairisciu airgeadais

M rialachas corparaideach a chomhlionadh
M nithe forchoimeadta

Measann an tUdaras go dtugann raitis airgeadais an

Struchtur an Udarais

NTDA léargas fior agus cothrom ar fheidhmiocht
airgeadais agus ar staid airgeadais an NTDA amhail an
31 Nollaig 2018.

Ta an tUdaras comhdhéanta de Chathaoirleach agus da ghnathchomhalta déag ata
neamhspleach ar chomhaltai neamhfheidhmiuchain an Udarais. Ni bhionn comhaltai
in oifig ar feadh tréimhse nach faide na cuig bliana agus is féidir iad a athcheapadh

téarma amhain eile ar a mhéad.

Michael Cawley (Cathaoirleach) 19/05/2014

Francis Brennan Athcheaptha le héifeacht 6n
28/05/2018

Gerard Barron 27/05/2018 04/07/2014

Mary Kerins 27/05/2018 Athcheaptha le héifeacht én
04/07/2014

Susan Bergin 27/05/2018 Athcheaptha le héifeacht én
04/07/2014

Noel Kavanagh Athcheaptha le héifeacht 6n
30/06/2015

Gina Murphy Athcheaptha le héifeacht 6n
30/06/2015

Séan Boland 04/07/2017

Paul Carty 04/07/2017

Alice Mansergh 04/07/2018

Margaret E. Ward 04/07/2018

Des O’ Dowd 04/07/2018

Clare Duignan 04/07/2018

Breege O’ Donoghue 04/07/2018

Tom Coughlan 04/07/2018

Tim Husbands 04/07/2018
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| mi Bealtaine 2019 rinne an tUdaras measunu ar a fheidhmiocht agus ar fheidhmiocht a chuid coisti agus té sé
beartaithe aige athbhreithnit seachtrach a dhéanamh ar éifeachtacht agus measunuithe an Bhoird in 2020 at3 le
cur i gerich in 2020.

Ta na fochoisti seo a leanas bunaithe ag an Udaras:

An Coiste Initchdireachta, Riosca & Clarichdin atd comhdhéanta de Chathaoirleach agus ar a laghad beirt
chomhaltai eile, ar comhaltai neamhfheidhmitichain iad ar fad; t4 an misean sonrach, comhdhéanamh,
Gdaréis agus freagrachtai an Choiste tugtha sna Téarmai Tagartha, ata ceadaithe ag an Udaras.

An Coiste Luach Saothair ata comhdhéanta de Chathaoirleach agus ar a laghad beirt chomhaltai eile, ar
comhaltai neamhfheidhmidichain iad ar fad; ta sonrai ar chomhdhéanamh, Udarais agus ar fhreagrachtai an
Choiste leagtha amach i dTéarmai Tagartha an Choiste, ata ceadaithe ag an Udaras.

An Coiste Féilte agus Imeachtai Cultuir, atd faoi lathair comhdhéanta de Chathaoirleach agus ar a laghad
beirt chomhaltai eile, ar comhaltai neamhfheidhmitichain iad ar fad; ta sonrai ar chomhdhéanamh, Gidarais
agus ar fhreagrachtai an Choiste leagtha amach i dTéarmai Tagartha an Choiste, ata ceadaithe ag an Udaras.

An Coiste Infheistiochta atd comhdhéanta de Chathaoirleach agus ar a laghad beirt chomhaltai eile, ar
combhaltai neamhfheidhmitchain iad ar fad; ta sonrai ar chomhdhéanamh, udarais agus ar fhreagrachtai an
Choiste leagtha amach i dTéarmai Tagartha an Choiste, at4 ceadaithe ag an Udaras.

Sceideal Lion na gCruinnithe ar Freastalaiodh orthu

Michael Cawley 6 1

AN COISTE

AN COISTE

ol INFHEISTIOCHTA

SAOTHAIR

(Cathaoirleach)

Francis Brennan

Gerard Barron

Mary Kerins

Susan Bergin

NN NN

Noel Kavanagh

Gina Murphy

Séan Boland

Paul Carty

Alice Mansergh

Margaret E. Ward

Des O'Dowd

Clare Duignan

Breege O'Donoghue

Tom Coughlan

Tim Husbands
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Tailli a focadh le Comhaltai an Udarais don tréimhse (féach néta 12 de na Raitis Airgeadais)

Athruithe ar Phriomhphearsana

Ceapadh Stiurthdir Margaiochta nua i mi Feabhra 2018. Ta na sonrai le fail i ndta 8 a ghabhann leis na raitis
airgeadais. Léiritear athruithe i gcomhaltai an Udarais ar leathanach 4 den Raiteas rialachais agus i dTuarascail
Chombhaltai an Udarais faoi Struchtur an Udarais.

Faisnéis a éilitear a nochtadh de réir an Choéid Cleachtais chun Comhlachtai Stait a
Rialu (2016)

An tUdaras ata freagrach as a chinntit gur chomhlion Failte Ireland ceanglais an Chéid Cleachtais chun
Comhlachtai Stait a Rialu 2016, arna fhoilsiti ag an Roinn Caiteachais Phoibli agus Athchdirithe i mi Lunasa 2016.

Ta na nochtuithe seo a leanas riachtanach faoin gCod:

Miondeald ar Shochair Ghearrthéarmacha Fostaithe (féach néta 8 a ghabhann leis na
Raitis Airgeadais)

Costais Chomhairleoireachta (féach néta 11 a ghabhann leis na Raitis Airgeadais)

Costais agus Socruchain Dli

Nior tabhaiodh aon chaiteachas sa tréimhse tuairiscithe ar chostais dli, ar ndsanna imeachta socrichain na
eadrain na idir-réitigh a bhain le conarthai le trii pairtithe. Déantar caiteachas a tabhaiodh i leith comhairle
ghinearalta a fuair Failte Ireland a nochtadh mar chuid de chostais chomhairleoireachta (féach néta 11 a ghabhann
leis na raitis airgeadais).

Caiteachas ar Thaisteal agus ar Chothabhail (féach néta 9 a ghabhann leis na Raitis
Airgeadais)

Caiteachas ar Fhailteachas (féach n6ta 10 a ghabhann leis na Raitis Airgeadais)

Raiteas maidir le Comhlionadh

T4 an Cod Cleachtais chun Comhlachtai Stait a Rialt (2016) glactha ag an Udaras agus ta nésanna imeachta
curtha i bhfeidhm chun comhliontacht leis an gCéd a chinntit. Chloigh Failte Ireland go hiomlan leis an gCéd
Cleachtais chun Comhlachtai Stait a Rialt don bhliain 2018.

AL

Margaret E. Ward Des O'Dowd
Combhalta Udaréis Combhalta Udaréis
24 Meitheamh 2019 DATA 24 Meitheamh 2019 DATA
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An tArd-
Reachtaire

untas agus Ciste
Tuarascail le cur
faoi bhraid Thithe

an Oireachtais

An tUdaras Naisitnta Forbartha Turasoéireachta
Tuairim chailithe ar na raitis airgeadais

Rinne mé iniuchadh ar raitis airgeadais chomhdhluite an Udarais Naisidnta
Forbartha Turasoireachta don bhliain dar crioch 31 Nollaig 2018 faoi réir
fhoralacha alt 27 den Acht um Udaréas Naisiunta Forbartha Turaséireachta
2003. Ullmhaiodh naraitis airgeadais de réir Chaighdean Tuairiscithe Airgeadais
(FRS) 102 - An Caighdeédn um Thuairiscit Airgeadais a bhfuil feidhm leis sa RA
aqus in Eirinn agus atd comhdhéanta de

raiteas an ghripa ar ioncam agus ar chaiteachas agus ar chulchisti coinnithe ioncaim
raiteas an ghrupa ar ioncam cuimsitheach

raiteas an ghrdpa ar an staid airgeadais

raiteas an ghrupa ar athruithe ar ghnathscaireanna

|

|

|

B raiteas an Udarais ar an staid airgeadais

|

B rditeas an ghrupa ar shreabhadh airgid agus
|

na notai gaolmhara, lena n-airitear achoimre ar na beartais chuntasaiochta shuntasacha.

Is ¢ mo thuairim, ach amhain i gcds neamhchomhlionadh leis na ceanglais FRS 102 maidir le haitheantas a
thabhairt do shocmhainn maoinithe sochair scoir iarchurtha maidir le ceann da scéimeanna pinsin da dtagraitear
thios, go dtugann na rditis airgeadais léargas fior agus cothrom ar shécmhainni, ar dhliteanais agus ar staid
airgeadais an Udarais Naisiinta Forbartha Turaséireachta amhail an 31 Nollaig 2018 agus ar ioncam agus
chaiteachas don bhliain 2018 de réir FRS 102.
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Bunus leis an tuairim chailithe ar na raitis airgeadais

Nochtar i raitis airgeadais an ghripa glandliteanais €118 milliun a bheith ag an ngripa ag deireadh na bliana. Ta
minid tugtha ag an Udaras i N6ta 29 maidir leis an mbunus a mheasann sé go bhfuil sé cui glacadh le bonn an
ghndthais leantaigh agus na raitis airgeadais & n-ullmhu aige.

Mar a mhinitear nios iomléine sna beartais chuntasaiochta, feidhmionn an tUdaras ceithre scéim pinsin. Nochtar
i raitis airgeadais an ghrupa oibleagaidi sochair scoir iomlana amhail an 31 Nollaig 2018 €261 milliin (2017:€279
millidn).

Ta rathaiochtai reachtula i bhfeidhm maidir le hiocaiochtai pinsin a mhaoinit amach anseo i ndail le tri cinn de na
scéimeanna. Mar thoradh air sin, aithnitear sécmhainn maoinithe sochair scoir iarchurtha €108 millitin i raiteas
airgeadais an ghripa i leith na dtri scéim sin. Ni aithnitear sna raitis airgeadais sécmhainn maoinithe sochair
scoir iarchurtha maidir le scéim aoislitintais an Udarais Naisitinta Forbartha Turaséireachta (NTDA), a meastar
glanoibleagaidi sochair scoir €153 millitin a bheith i gceist leo amhail an 31 Nollaig 2018.

Ni aithnitear sna raitis airgeadais sécmhainn maoinithe sochair scoir iarchurtha maidir le scéim an NTDA ar an
mbonn go measann an tUdaras nar tugadh rathaiocht reachtuil n eile d6 i ndail le maoiniti na scéime sin amach
anseo. Is € mo thuairim gur cheart sécmhainn maoinithe sochair scoir iarchurtha a aithint i ndail leis an scéim
pinsin sin de réir chleachtas chuntasaiochta a nglactar go ginearalta leis in Eirinn.

Is iomchui go n-aithnitear sécmhainn maoinithe sochair scoir iarchurtha maidir le scéim aoisliuntais an NTDA
bunaithe ar

B an bhforail reachtuil do scéim a bhunu

B cleachtas agus beartas seanbhunaithe i ndail le hoibleagaidi sochair scoir na seirbhise poibli a mhaoiniu ar
bhonn ioc-mar-a-tséidtear

B mar gheall go n-éilionn an scéim rannioca 6 thostaithe, agus

B naddr an phréisis maidir le meastachain bhliantula facina socraitear maoinit Stait don Udaras.

D4 mbeadh sécmhainn maoinithe sochair scoir iarchurtha aitheanta ag an Udaras i ndail leis an scéim aoislitintais
NTDA, nochtfadh réiteas an ghripa ar an staid airgeadais glansécmhainni €35.3 milliin amhail an 31 Nollaig
2018 (2017: €38.3 millitn), nochtfadh réiteas an Udarais ar an staid airgeadais glansécmhainni €33.5 milliun
(2017: €36.4 milliun) agus nochtfadh cuntas ioncaim agus caiteachais an ghripa 2018 barrachas €271,000
millidin don bhliain (2017: barrachas €100,000 millidn).

Thug mé faoin iniuchadh ar raitis airgeadais de réir Chaighdeain Idirnaisiunta Inidchéireachta (ISAnna) faoi
mar ata fégartha ag Eagraiocht Idirnaisitinta na ninstitididi Naisitinta Initchdireachta. Déantar cur sios ar na
freagrachtai ata orm faoi na Caighdedin sin i bhfoscribhinn na tuarascala seo. Taim neamhspleach ar an Udaras
Naisiunta Forbartha Turasdireachta agus ta na freagrachtai eiticiula comhlionta agam de réir na gcaighdean sin.

Measaim go bhfuil an fhianaise initichoireachta atd aimsithe agam leordhdthanach agus abhartha chun bonn a
chur faoi mo thuairim.

Tuairisc ar nithe eile seachas na raitis airgeadais agus ar nithe eile

Ta faisnéis airithe eile chomh maith leis na raitis airgeadais curtha i lathair ag an Udaras Naisitinta Forbartha
Turasoéireachta. Cuimsitear leis sin an tuarascail bhliantuil, an raiteas rialachais agus tuarascail chomhaltai an
Udarais agus an raiteas maidir le rialt inmheanach. Déantar cur sios ar na freagrachtai ata orm le tuairisc a
thabhairt maidir leis an eolas sin, agus ar dbhair airithe eile lena dtuairiscim tri eisceacht, i bhfoscribhinn na
tuarascéala seo.

Nil aon ni le tuairiscii agam ina leith sin.

Seamus McCarthy
Comptroller and Auditor General
30 Meitheamh 2019
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Raiteas ar Rialu
Inmheanach

Scoip na Freagrachta

Admbhaim, thar ceann Failte Ireland an Udaréis Néisitinta Forbartha Turasdireachta an fhreagracht at4 ar an mBord
a chinntit go ndéanfar céras éifeachtach rialaithe inmheanaigh a chothabhail agus a fheidhmiu. Glactar san
aireamh sa fhreagracht sin ceanglais an Choid Cleachtais chun Comhlachtai Stait a Rialt (2016).

Cuspéir an Choérais um Riali Inmheanach Airgeadais

Ta an céras um rialti inmheanach leagtha amach chun riosca go leibhéal infhulaingthe a bhainistiu seachas é a
chur as an direamh ar fad. Da bhri sin, ni féidir leis an gcoras ach deimhni réasunta seachas deimhnithe cinnte a
thabhairt go bhfuil sécmhainni cosanta, idirbhearta udaraithe agus taifeadta go cui agus go seachnaitear botuin
n6 neamhrialtachtai né go dtabharfai faoi deara iad go trathuil.

Bhian céras um rialt inmheanach, até de réir na treorach a d'eisigh an Roinn Caiteachais Phoibli agus Athchdirithe,
i bhfeidhm san Udaras Naisiinta Forbartha Turaséireachta don bhliain dar crioch an 31 Nollaig 2018 agus suas go
dti an data ar ceadaiodh na raitis airgeadais.

An Acmhainn Déileail le Riosca

Ta Coiste Initichoireachta, Riosca agus Clarchain, (ARRC) ag an Udaras Naisitinta Forbartha Turaséireachta ata
comhdhéanta de cheathrar comhaltai Udarais. T4 saineolas airgeadais agus iniuchdireachta abhartha ag
Cathaoirleach an ARRC. Thainig an ARRC le chéile ceithre huaire le linn na bliana 2018.

Ta feidhm initichdireachta inmheénai bunaithe ag Failte Ireland an Udarais Naisitinta Forbartha Turaséireachta
freisin a bhfuil acmhainni leordhéthanacha aige agus a thugann faoi chldr oibre a chomhaontaitear leis an ARRC.
Ta beartas bainistiochta riosca forbartha ag an bhFeidhmeannas, ARRC agus ag an Udaras ina leagtar amach
inghlacthacht riosca, na prdisis bainistiochta riosca ata i bhfeidhm agus na réil agus freagrachtai ata ar bhaill
foirne maidir le riosca. T4 an beartas seo eisithe ar an bhfoireann ar fad a bhfuiltear ag suil a bheidh ag obair
laistigh de bheartais bhainistiochta riosca an Udarais, chun an bhainistiocht a chur ar an eolas maidir le rioscai
agus laigi rialaithe a bheadh ag teacht chun cinn agus chun freagracht a ghlacadh do rioscai agus rialuithe laistigh
da réimse oibre féin

Creat Riosca agus Rialaithe

Ta céras bainistiochta riosca curtha i bhfeidhm ag Féilte Ireland an Udarais Naisitnta Forbartha Turasdireachta a
aithnionn agus a thuairiscionn na priomhrioscai agus na gniomhartha bainistiochta at4 & nglacadh chun dul i
ngleic leis na rioscai sin agus iad a mhaolt a mhéid is féidir.

Ta clér rioscai i bhfeidhm a aithnionn na priomhrioscai até le sart ag an eagraiocht agus ta siad sin aitheanta,
measunaithe agus gradail déanta orthu de réir tabhachta. Déanann an Feidhmeannas, ARRC an clar a athbhreithnit
agus a thabhairt cothrom le data ar bhonn raithe. Baintear leas as torthai na measunachtai sin chun acmhainni a
phleanail agus a leithroinnt chun a chinntit go ndéantar rioscai a bhainistit chuig leibhéal inghlactha.

Sonraitear sa chldr rioscai na rialuithe agus na gniomhartha ata de dhith chun rioscai a mhaolt agus déantar
freagracht i ndail le feidhmid rialuithe a shannadh ar bhaill foirne sonracha.




FAILTE IRELAND ANNUAL REPORT 2018

¢ » Failte Ireland

L 2

National Tourism Development Authority

Dearbhaimse go bhfuil timpeallacht rialaithe i bhfeidhm a bhfuil na nithe seo a leanas mar chuid de:

ta fianaise ann ar gach priomhphroiseas gno,

ta freagrachtai airgeadais sannta ag leibhéal
bainistiochta agus cuntasacht da réir i gceist,

tad cdras buiséadaithe iomchui ann agus buiséad
blianttil a bhionn faoi athbhreithnit ag
bainistiocht shinsearach,

ta corais ann ata dirithe ar shlandail na gcdras
faisnéise agus teicneolaiochta cumarsdide a
chinnti,

Monatoéireacht agus Athbhreithnii Leantnach
Ta ndsanna imeachta foirmeélta bunaithe chun monatoéireacht a dhéanamh ar phroisis rialaithe agus déantar
easnaimbh rialaithe a chur in iul doibhsean ata freagrach as beart ceartaitheach a ghlacadh chomh maith leis an
mbainistiocht agus an tUdaras in am tratha

ta corais i bhfeidhm chun sé6cmhainni a chosaint,
agus

cinntionn ndsanna imeachta rialaithe a bhaineann
le maoinit deontas do ghniomhaireachtai
lasmuigh go bhfuil riald agus monatoéireacht
leordhothanach & dhéanamh ar cheadu deontas
agus athbhreithnii @ dhéanamh ar dheontaithe
lena chinntit go ndéantar maoinit deontas a chur
i bhfeidhm chun na criche da bhfuil sé beartaithe.

Deimhnim go bhfuil na cérais mhonatoireachta leanunai seo a leanas i bhfeidhm:

td priomhrioscai agus na rialuithe bainteacha
aitheanta agus ta proisis curtha i bhfeidhm chun
monatdireacht a dhéanamh ar fheidhmiu na
bpriomhrialuithe seo agus aon easnaimh a
aithnitear a thuairiscid,

ta socruithe tuairiscithe bunaithe ag gach leibhéal

Solathar
Deimhnim go bhfuil nésanna imeachta i bhfeidhm ag Féilte Ireland an tUdarés Néisiinta Forbartha Turaséireachta
chun comhliontacht leis na rialacha agus treoirlinte solathair a chinntiti agus gur chloi an tUdaras leis na nésanna
imeachta sin sa bhliain 2018 seachas i gcas caiteachas sna conarthai seo a leanas.

ina bhfuil freagracht i leith bainistiocht airgeadais
sannta agus,

déanann an lucht bainistiochta athbhreithniti go
rialta ar thuarascélacha feidhmiochta tréimhsitla
agus bliantula agus airgeadais a thugann éiri ar
fheidhmiocht in aghaidh buiséad/réamhaisnéisi.

CURRENT

STATUS

Is laithreén gréasain
saincheaptha é seo a

forbraiodh breis agus 5 bliana
6 shin ata fos oiriinach don
fheidhm. Nil ach aon solathrai
speisialtoireachta amhain ann

Tacaiocht Laithredin

Ta an Feidhmeannas ag fiosrt
an féidir leo an tacaiocht ata
de dhith a fhail tri phréiseas
tairisceana

faoi lathair ata cailithe go cui
chun tact leis an laithrean
leagaide seo.

Moill sa Chreat OGP maidir le
seirbhisi guthan poca

Conradh i bhfeidhm anois faoi
Chreat OGP nua

Riachtanas nach rabhthas

Gréasain =S[00
Seirbhisi Guthan Péca 130,000
Fograiocht Earcaiochta 30,800

ag suil leis, ni raibh conradh

Ta tus curtha leis an bpréiseas
tairisceana

tairisceana i bhfeidhm

Maidir leis an tri mhir a tuairisciodh in 2017, bronnadh tairiscinti ¢ shin agus nil na mireanna seo

neamhchombhliontach a thuilleadh.

[47]



¢ » Failte Ireland

L 2

National Tourism Development Authority FA' LTE IRELAND ANN UAL REPORT 201 8

Athbhreithniu ar Eifeachtacht

Deimhnim go bhfuil nésanna imeachta i bhfeidhm ag Féilte Ireland, an tUdaras Néisiinta Forbartha Turasdireachta
chun monatdireacht adhéanamh ar éifeachtacht a ndsanna imeachta bainistiochta riosca agus rialuithe. Cuireann
obair na n-initchoiri seachtracha agus inmhednacha, an ARRC a dhéanann maoirsiti ar a gcuid oibre agus an
bhainistiocht shinsearach san Udaras at4 freagrach as creat rialaithe inmheanaigh a fhorbairt agus a choinneail
obair mhonatdireachta agus athbhreithnithe na heagraiochta ar éifeachtacht an chérais rialaithe inmheanaigh ar
an eolas.

Deimhnim gur thug an tUdaras faoi athbhreithnid bliantuil ar éifeachtacht na rialuithe inmheanacha don bhliain
2018 i mi Bealtaine 2019.

Saincheisteanna Rialaithe Inmheanaigh

Le linn 2018, tharla saru slandala triu pairti mar gheall ar laige rialaithe a raibh caillteanas €11,730 chuig an
Udaras mar thoradh air. T4 an Garda Siochana ag fiosri an chais. Té rialuithe agus acmhainni breise curtha i
bhfearas ag an Udaras chun dul i ngleic leis an riosca. Nior aisghabhadh go féill an méid a cailleadh.

Le linn 2016 agus 2017, d'aithin an Bhainistiocht earraidi luach €79k ar an iomlan maidir le seachfhoinsit fheidhm
pharolla an Udarais. Cuireadh pleananna aisiocaiochta i bhfeidhm le gach ball foirne ar bhain sé leo. Fuarthas
50% de seo ar ais in 2018 agus ta na méideanna ata fagtha dlite in 2019 agus 2020.

\
Margaret E. Ward Des O'Dowd
Combhalta Udaréis Combhalta Udaréis
24 Meitheamh 2019 DATA 24 Meitheamh 2019 DATA
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Raiteas an Ghruapa ar loncam agus ar Chaiteachas
agus ar Chulchisti Coinnithe loncaim

don bhliain dar crioch an 31 Nollaig 2018

Nétai 2018 2017
€'000 €'000
Athrangaithe
IONCAM:
Deontais Oireachtais 2 130,569 120,753
loncam Eile 3 4,714 5,168
KGCL Property Holdings Ltd - loncam 6 Chios 18 5 17
Glan-Mhaoinit larchurtha do shochair scoir sa bhliain 28(D) 1,632 1,733
136,920 127,671
AISTRIU O/(CHUIG) C(H)ULCISTI CAIPITIL 22 3,267 2,718
loncam lomlan 140,187 130,389
CAITEACHAS:
Speansais Oibriochta Ghinearalta:
Clair Aitheantais (Sli an Atlantaigh Fhiin, BAC, Sean-Oirthear na hEireann) 4 22,991 22,235
Diolachan agus Margaiocht Naisitinta 5 9,861 8,539
Clair Naisiiinta Forbartha 6 17,241 16,511
Forbairt Oibriochtai 7 11,817 12,141
Pa 8 30,823 29,737
KGCL Property Holdings Ltd - Costais Riarachain 18 47 69
jocaiochtai Deontais Turaséireacht Eireann Teoranta 2 47,693 41,857
Caiteachas lomlan 140,473 131,089
(Easnamh) roimh Chanachas (286) (700)
Cénachas - -
(Easnamh) tar éis Canachais (286) (700)
Leas mionlaigh - KGCL Property Holdings Ltd 1 13
(Easnamh) tar éis leas neamh-urlamhais (275) (687)

Ta athrangu déanta ar mhéideanna airithe airgid a bhi ann blianta roimhe seo d'fhonn is go mbeidh siad ag teacht
leis an geur i lathair ar an tréimhse reatha. Nil aon tionchar ag an athrangu sin

Is cuid dhilis de na raitis airgeadais seo iad an Raiteas maidir le Sreabhadh Airgid agus na nétai 1 go dti 30.

AL

Margaret E. Ward
Combhalta Udarais

24th Meitheamh 2019 DATA

Des O'Dowd
Combhalta Udardis

24th Meitheamh 2019 DATA
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Raiteas an Ghruipa ar
loncam Cuimsitheach

don bhliain dar crioch an 31 Nollaig 2018

Notai 2018 2017
€'000 €'000
(Easnamh) don Bhliain (275) (687)
GNOTHACHAIN ACHTUIREACHTA AR SCEIMEANNA PINSIN
Gnéthachan/(caillteanas) 6 thaithi ar dhliteanais phinsin na scéime 28(B) 7,850 899
Gnéthachan / (Caillteanais) de bharr athruithe ar bhoinn tuisceana 28(B) 12,290 (2,213)
GNOTHACHAN/ (CAILLTEANAS) ACHTUIREACH 20,140 (1,314)
COIGEARTU AR GHLAN-MHAOINIU IARCHURTHA DO SHOCHAIR SCOIR 28(B) (7,679) (66)
Coigeartu maidir le hlarchur Pinsin Ghlan 12,461 (1,380)
Gnothachan / (Caillteanas) Aitheanta lomlan i leith na bliana 12,186 (2,067)

Is cuid dhilis de na rditis airgeadais seo iad an Raiteas maidir le Sreabhadh Airgid agus na nétai 1 go dti 30.

AL

Margaret E. Ward Des O'Dowd
Combhalta Udaréis Combhalta Udaréis
24th Meitheamh 2019 DATA 24th Meitheamh 2019 DATA
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Raiteas an Ghripa
ar an Staid Airgeadais
amhail an 31 Nollaig 2018

Noétai 2018 2017
€'000 €'000
Athrangaithe

SOCMHAINNI SEASTA
Maoin, Fearas agus Trealamh 13 22,780 24,849
Sécmhainni Inlaimhsithe 15 1,246 2,486
Socmhainni Airgeadais 17 60 60
Réadmhaoin Infheistiochta 16 176 176
24,262 27,571

SOCMHAINNI REATHA
Fardail 21 45
Infhaltais 19 957 1,146
Airgead tirim agus coibhéisi airgid 20 43,617 50,722
44,595 51,913
SUIMEANNA INIOCTHA: MEIDEANNA DLITE LAISTIGH DE BHLIAIN AMHAIN 21 33,525 41,144
GLANSOCMHAINNI REATHA 11,070 10,769
SOCMHAINNI IOMLANA LUIDE DLITEANAIS REATHA ROIMH PHINSIN 35,332 38,340
Coigeartu ar Ghlan-Mhaoiniu larchurtha do Shochair Scoir 28(D) 107,557 113,423
Oibleagaidi Sochair Scoir 28(C) (260,718) (278,681)
SOCMHAINNI IOMLANA LUIDE DLITEANAIS REATHA TAR EIS PINSEAN (117,829) (126,918)

ARNA CHUR | LATHAIR
Clchisti Coinnithe loncaim (140,693) (153,060)
Cuntas Caipititil 22 22,397 25,664
(118,296) (127,396)
LEAS MIONLAIGH 467 478
(117,829) (126,918)

Is cuid dhilis de na raitis airgeadais seo iad an Raiteas maidir le Sreabhadh Airgid agus na nétai 1 go dti 30.
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Raiteas an Ghruapa
ar an Staid Airgeadais

amhail an 31 Nollaig 2018

Notes 2018 2017
€'000 €'000
Athrangaithe

SOCMHAINNI SEASTA
Maoin, Fearas agus Trealamh 13 20,917 22,944
Socmbhainni Inlaimhsithe 15 1,246 2,486
Sécmbhainni Airgeadais 17 58 58
Réadmhaoin Infheistiochta 16 176 176
22,397 25,664

SOCMHAINNI REATHA
Fardail 21 45
Infhaltais 19 956 1,145
Airgead tirim agus coibhéisi airgid 20 43,615 50,710
44,592 51,900
SUIMEANNA INIOCTHA: MEIDEANNA DLITE LAISTIGH DE BHLIAIN AMHAIN 21 33,519 41,128
GLANSOCMHAINNI REATHA 11,073 10,772
SOCMHAINNI IOMLANA LUIDE DLITEANAIS REATHA ROIMH PHINSIN 33,470 36,436
Coigeartu ar Ghlan-Mhaoinit larchurtha do Shochair Scoir 28(D) 107,557 113,423
Oibleagaidi Sochair Scoir 28(C)  (260,718) (278,681)
SOCMHAINNI IOMLANA LUIDE DLITEANAIS REATHA TAR EIS PINSEAN (119,691) (128,822)

ARNA CHUR | LATHAIR
Culchisti Coinnithe loncaim (142,088) (154,486)
Cuntas Caipititil 22 22,397 25,664
(119,691) (128,822)

Is cuid dhilis de na ritis airgeadais seo iad an Raiteas maidir le Sreabhadh Airgid agus na nétai 1 go dti 30.
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Margaret E. Ward Des O'Dowd
Combhalta Udaréis Combhalta Udaréis
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Raiteas an Ghripa ar
[ ] Y 4 (]
Athruithe ar Ghnathscaireanna
don bhliain dar crioch an 31 Nollaig 2018
Raiteas ar
angeuntas it eal NCI  IOMLAN
loncaim agus
Caiteachais
€'000 €'000 €'000 €'000
Ambhail an 1 Eanair 2017 (150,993) 28,382 491 (122,120)
(Easnamh)/Barrachas Coinnithe do 2017 (700) - - (700)
(Easnamh)/Barrachas Coinnithe KGCL do 2017 13 - (13) -
loncam a Usaideadh chun Sécmhainni Seasta a Cheannach né ) 2648 ) 2648
focaiochtai Caipitil a Mhaoiniu ’ 0
Amuchadh ag teacht le dimheas sécmhainni né muirear _ (3,401) _ (3,401)
airgeadais , ,
Ditiscairt Sécmhainni - (1,965) - (1,965)
loncam Cuimsitheach Eile - pinsean (1,380) - - (1,380)
Amhail an 31 Nollaig 2017 (153,060) 25,664 478  (126,918)
(Easnamh)/Barrachas Coinnithe do 2018 (286) - - (286)
(Easnamh)/Barrachas Coinnithe KGCL do 2018 1 - (11) -
loncam a tsaideadh chun sécmhainni seasta a cheannach n6 ) 1600 _ 1600
iocaiochtai caipitil a mhaoiniu ! ’
Amitichadh ag teacht le dimheas sécmhainni né muirear ) (3,482) ) (3,482)
airgeadais ’ !
Diuscairt Sécmhainni - (1,385) - (1,385)
loncam Cuimsitheach Eile - pinsean 12,642 - - 12,642
Amhail an 31 Nollaig 2018 (140,693) 22,397 467  (117,829)

Is cuid dhilis de na rditis airgeadais seo iad an Raiteas maidir le Sreabhadh Airgid agus na nétai 1 go dti 30.
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Raiteas an Ghripa ar
Shreabhadh Airgid

don bhliain dar crioch an 31 Nollaig 2018

Notai 2018 2017
€'000 €'000
Glan-Sreabhadh Airgid 6 Ghniomhaiochtai Oibritchain
(Easnamh) tar éis Leas Neamh-Urlamhais (275) (687)
Leas Mionlaigh (11) (13)
Glan-Mhaoinit larchurtha do Shochair Scoir 545 820
Dimheas Maoine, Innealra agus Trealaimh 1,493 1,611
Dimheas ar Shocmhainni Seasta Inlaimhsithe 2,031 1,832
Discriobh ar Mhaoin, ar Innealra agus ar Threalamh - 26
Aistrit chuig/(6) Cuntas Caipitiuil 22 (3,267) (2,718)
Us Bainc Faighte 3 2
(Brabus)/Caillteanais ar Mhaoin, Innealra agus Trealamh a Dhiol (1,115) 789
Faltais ar Mhaoin a Dhiol 2,500 1,150
(Ardu)/ Laghdu ar Infhaltais 19 189 (439)
Ardd/ (Laghdu) ar Infhaltais 21 (7,619) 3,820
(Ardu) / Laghdu ar Fhardail 24 9)
Glan-Insreabhadh/Sreabhadh Airgid 6 Ghniomhachtai Oibriochta (5,502) 6,184
Sreabhadh Airgid 6 Ghniomhaiochtai Infheistiochta
focaiochtai chun Maoin, Innealra agus Trealamh a Fhail (809) (787)
locaiochtai chun Sécmhainni Seasta Inlaimhsithe a fhail (791) (1,861)
Glan-Insreabhadh/Eis-Sreabhadh Airgid 6 Ghniomhachtai Oibriochta (1,600) (2,648)
Sreabhadh Airgid 6 Ghniomhaiochtai Airgeadais
Us Bainc Faighte (3) (2)
Glan-insreabhadh /(eis-sreabhadh) airgid 6 ghniomhachtai oibriochta (3) (2)
Glanmhéadu/(laghdu) in airgead tirim agus comhluach in airgead tirim (7,105) 3,534
Airgead tirim agus Coibhéisi airgid thirim ag tus na bliana 50,722 47,188
Airgead tirim agus Coibhéisi airgid thirim ag deireadh na bliana 43,617 50,722
\
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Nétai leis na
Raitis Airgeadais

1. BEARTAIS CHUNTASAIOCHTA

Is iad seo a leanas na beartais chuntasaiochta
shuntasacha a glacadh sna raitis airgeadais:-

EOLAS GINEARALTA AGUS COINBHINSIU
CUNTASAIOCHTA

Bunaiodh Failte Ireland faoin Acht um Udaras Naisitinta
Forbartha Turaséireachta, 2003. Is iad priomhfheidhmeanna
Failte Ireland, arna sonru sa reachtaiocht:

Forbairt na trachta turasoireachta sa stat a spreagadh
agus a chur chun cinn agus tacu léi agus le fiontair agus le
tionscadail maidir leis seo.

Earcaiocht, oilitiint, oideachas agus forbairt daoine éga
a spreagadh agus a chur chun cinn agus tact leo chun
criocha fostaiochta le tionscal na turaséireachta.

Taighde agus pleanail a chur chun cinn agus dul ina
mbun.

Clair diseanna ldistin a bhunu agus a choinneail.

Is Eintiteas Leasa Phoibli é Failte Ireland.

RAITEAS MAIDIR LE COMHLIONADH

Ullmhaiodh raitis airgeadais Failte Ireland don bhliain dar
crioch an 31 Nollaig 2018 de réir FRS 102, an caighdean
tuairisciochta airgeadais at4 infheidhme sa RA agus in
Eirinn arna eisitiint ag an gComhairle Tuairiscithe Airgeadais
(FRC) agus arna bhfégairt ag Cuntasdiri Cairte na hEireann.
Ullmhaiodh na raitis airgeadais faoin gCod Cleachtais chun
Combhlachtai Stait a Rialti 2016.

BUNUS AN ULLMHAITHE

Ullmhaiodh na raitis airgeadais de réir an choinbhinsitin
costais stairitil, ach amhain i gcas socmhainni agus dliteanas
airithe a thomhaistear de réir luachanna cothroma arna miniu
sna beartais chuntasaiochta thios. Ta na raitis airgeadais sa
chruth ata ceadaithe ag an Aire lompair, Turaséireachta agus
Spoirt agus aontaithe ag an Aire Caiteachais Phoibli agus
Athchéirithe faoin Acht um Udaras Naisiinta Forbartha
Turasoireachta 2003. T4 na beartais chuntasaiochta seo a
leanas curtha i bhfeidhm go comhsheasmhach chun déileail
le mireanna a cheaptar a bheith bainteach le raitis airgeadais
Failte Ireland. Rinneadh figitiri 2017 a athrangl nuair is ga de
réir na gceanglas a leagtar amach sa Chdd Cleachtais chun
Comhlachtai Stait a Riald (2016)

DEONTAIS OIREACHTAIS

Is léirit iad na deontais sa Chuntas loncaim agus Caiteachais
ar na suimeanna a fuarthas i leith na tréimhse sin. Déantar
gach Deontas Oireachtais do Thuraséireacht Eireann Teoranta
a mhaoiniu tri Failte Ireland. Eascraionn ioncam 6 dheontais
iarchurtha nuair nach dtabhaitear caiteachas a bhi beartaithe

i ndail leis na deontais a fuarthas faoi dheireadh na bliana.

DEONTAIS INIOCHTA

Aithnitear caiteachas deontais sa tréimhse ina ndéanann
an faighteoir an ghniomhaiocht deontais a chruthaionn
teidliocht ar an deontas. Eascraionn ioncam réamhioctha
nuair a fhaigheann Failte Ireland ioncam ¢ thailli roimh an

tréimhse lena mbaineann sé.

IONCAM EILE

Aithnitear an t-ioncam uile, seachas ioncam ciosa, nuair
is décha gur chun leas an Ghripa a rachaidh an tairbhe
eacnamaiochta a bhaineann leis an idirbheart agus nuair is
féidir an t-ioncam a thomhas go cruinn. Aithnitear ioncam

ciosa ar bhonn line diri le linn an léasa dbhartha.

AIRGEADRA COIGRICHE

Meastar an euro a bheith ar an airgeadra ionadaioch agus
laithreach ata ag an ngripa agus ag an mathairchuideachta
toisc gurb é sin airgeadra na priomhthimpeallachta
eacnamaiochta ina bhfeidhmionn siad.

Déantar idirbhearta a ainmnitear in airgeadra coigriche a
iompu ina euro ag rata caighdeanach comhaontaithe don
bhliain. Déantar gndthachain agus caillteanais malairte
réadaithe sa Chuntas loncaim agus Caiteachais a shocraitear
le linn na bliana a aireamh sa Raiteas maidir le hloncam agus
Caiteachas agus Culchisti loncaim Coinnithe don bhliain.
Déantar sécmhainni agus dliteanais airgid a ainmnitear in
airgeadra coigriche a aistriti go euro de réir ratai malartaithe
dhata an tuairiscithe agus déantar gnothachain agus
caillteanais a eascraionn as an méid sin a chur san aireamh
sa Raiteas loncaim agus Caiteachais agus Culchisti loncaim
Choinnithe don bhliain.

MAOIN, INNEALRA AGUS TREALAMH
AGUS DIMHEAS

gus Trealamh faoin tsamhail costais mar chostas staire ltide
dimheas carntha agus aon chaillteanais laige fabhruithe.
Ta san aireamh le costas stairiil caiteachas a bhaineann go
direach leis an tsocmhainn a thabhairt go dti an lathair agus
i a bheith sa bhail a theastaionn chun go mbeadh ar a cumas
feidhmit sa tsli a bhi i gceist ag an lucht bainistiochta.

Cuireann an chuideachta le méid iompair mire sécmhainni
seasta an costas a bhaineann le rud a chur in &it cuid den
mhir sin nuair a thabhaitear an costas sin, ma cheaptar go
mbainfidh an chuideachta tairbhe as an bpairt ionaid de réir
a chéile amach anseo. Déantar deisitichain agus cothabhail a
chur in aghaidh an Raitis maidir le hloncam agus Caiteachas
agus Culchisti loncaim Coinnithe sa tréimhse ina n-eascraionn
siad.

Gearrtar dimheas le costas na socmhainni liide luach
iarmharach an dimheasa a leithdhaileadh le linn na tréimhse
a cheaptar a mbeidh feidhm leo, ag baint Usaide as an modh
line diri ar na ratai bliantula ata leagtha amach thios.

National Tourism Development Authority
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Talamh: 0%

Trealamh Line dhireach 33%5%

Riomhaireachta:
20% de réir na Line Diri

20% de réir na Line Diri

Troscéan agus Feistis:

Trealamh Ginearalta

Aitreabh: 2% nios isle na an méid
cothrom n6 mas airde an chuid
ata fagtha den Léas.

Déantar athbhreithnid ar luachanna iarmharacha na

sécmhainni, ar an tréimhse a mbeidh feidhm leo agus ar na
modhanna dimheasa, agus déantar coigeartt orthu roimh ré
mas cui, N6 ma ta an chuma ar an scéal go mbeidh athrd mér
ann 6 rinneadh tuairisc go deireanach.

SOCMHAINNIi SEASTA DOLAIMHSITHE

Luaitear Sécmhainni Seasta Dolaimhsithe faoin tsamhail
costais mar chostas staire liide dimheas carntha agus aon
chaillteanais laige fabhruithe, it a bhfuil an tsécmhainn ar
fail don usaid ata ceaptha di. Ta san aireamh le costas stairitil
caiteachas a bhaineann go direach leis an tsécmhainn a
ullmht don Usdid atd ceaptha di. Sa chas go mbaineann
costais le sécmhainn nach bhfuil ar fail don Usaid ata ceaptha
di, coinnitear an costas ag an gcostas stairitiil agus ni dhéanfar
i a dhimheas go dti go mbeidh si ar fail don Usaid ata ceaptha
di.

Gearrtar dimheas le costas na sécmhainni ldide luach
iarmharach an dimheasa a leithdhaileadh thar an tréimhse a
cheaptar a mbeidh feidhm leo, ag baint Usdide as an modh
line diri ar an rata bliantdil 33%5%.

Déantar athbhreithnitt ar luachanna iarmharacha na
s6cmhainni, ar an tréimhse a mbeidh feidhm leo agus ar na
modhanna dimheasa, agus déantar coigeartt orthu roimh ré
mas cui, né ma ta an chuma ar an scéal go mbeidh athri moér
ann 6 rinneadh tuairisc go deireanach.

Ta sécmhainni inléimhsithe an Udarais comhdhéanta de na
costais inchurtha dhireacha ar fad is ga chun an tsécmhainn a
chruthu, a thairgeadh agus a chur sa bhail a theastaionn chun
go mbeadh ar a cumas feidhmiu sa tsli a bhi i gceist ag an
lucht bainistiochta. Airitear sna sécmhainni sin costais i ndail
le forbairt ar an laithrean gréasain, grianghraif/fiseain, abhar
cruthaitheach agus abhar.

SOCMHAINNI INFHEISTIOCHTA

Bionn s6cmhainni infheistiochta comhdhéanta de thalamh
agus d'fhoirgnimh le luach taitneamhach amhain agus
luaitear.

Déantar maoin infheistiochta ar féidir luach cothrom a
thomhais go cruinn lena n-aghaidh gan costas n¢ iarracht
mhichui ar bhonn leantnach, a thomhas ar luach cothrom
gach bliain agus aithnitear aon athrui ata tagtha ar an Raiteas
loncaim agus Caiteachais. Déantar sécmhainni infheistiochta
ata ar diol a athluachail ag an bpraghas a cheaptar a dhiolfar
iad.

SOCMHAINNI AIRGEADAIS

Airitear ar na sécmhainni airgeadais leasanna cothromais
i lion eintiteas mar a shonraitear i Nota 17. Taispeantar na
hacmhainni seo ar costas lUide lagli seachas ag an luachdil a
fuarthas de bharr nach bhfuil an luachail praiticitil mar gheall
ar naddr na n-infheistiochtai agus mar gheall nach bhfuil (a)
aon phraghsanna ar fail do shécmhainni den chineél céanna
ar mhargadh gniomhach, (b) aon phraghsanna d'idirbhearta
a rinneadh le déanai ar shécmhainni den chinedl céanna agus
(c) aon bhealach le praghas idirbhirt a chinneadh bunaithe ar
mhalartt ar neamhthuilleamai a bhaineann le gnath-thosca gno.

Lena chois sin, rachadh an costas a bhaineann leis na
socmhainni a luachail thar an tairbhe a bhainfi as agus nil
sé ar intinn ag aon duine na hinfheistiochtai seo a chur de
dhroim seoil chomh fada agus is léir amach anseo.

CUNTAS CAIPITIL

Is ionann an Cuntas Caipitil agus an luach ioncaim
neamhamuchta a Usaidtear chun criocha caipitil. Déantar
aistrithe idir culchisti ioncaim agus culchisti caipitil gach
bliain chun maoinit caipitil na heagraiochta a chothromu,
lena n-airitear |éasanna airgeadais, chuig glanluach leabhair
a sécmhainni seasta.

EARRAI INFHAIGHTE

Nil mir mhor airgeadais ag baint le hearrai infhaighte agus
tomhaistear iad de réir a bpraghais idirbhirt nuair a aithnitear
ar dtus iad. Déantar earrai infhaighte a athbhreithnit le
haghaidh tascairi laguithe agus discriobhtar drochfhiacha sa
tréimhse ina dtarlaionn siad.

FARDAIL

Déantar fardail a luachail ag an gcostas bunaidh agus ag an
nglanluach inréadaithe.

Déantar athbhreithnit ar shuim ghlanluacha na bhfardal le
haghaidh tascairi lagaithe ar gach data tuairiscithe. Ma ta
fianaise oibiachtuil ann ar lagy, aithnitear caillivint lagaithe
sa Raiteas maidir le hioncam agus caiteachas agus culchisti
ioncaim coinnithe

LEASANNA OIBRIOCHTA

Cuirtear cios a iocadh faoi léasanna oibriochta chun dochair
an Raitis maidir le hioncam agus caiteachas agus culchisti
joncaim coinnithe ar bhonn line diri le linn tréimhse an léasa.

SOCHAIR D'FHOSTAITHE
(A) Sochair Scoir
Ta ceithre scéim shainmhinithe sochair ag Failte Ireland.

Maoinitear tri cinn acu gach bliain ar bhunus foc-mar-
a-usdidtear 6 airgead a sholdthraionn an Roinn lompair,
Turasdireachta agus Spdirt agus é ranniocaiochtai a baineadh
6 thuarastail ball foirne. Is i an Scéim Pinsean Seirbhise Poibli
Aonair an ceathrtl ceann. Déantar na ranniocaiochtai ar fad a
bhailitear 6 fhostaithe a chur ar ais chuig an Roinn Caiteachais
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Phoibli agus Athchoirithe ar bhonn miosuil

Aithnionn Failte Ireland sécmhainn atd comhionann leis an
dliteanas iarchurtha pinsin i ndail le tri cinn de na ceithre
scéim da chuid ina bhfuil gealltanas dlithitil go gcuirfidh
an tOireachtas cisti ar fail chun pinsin a mhaoinit ar bhonn
leanuinach. Sa chas nach bhfuil gealltanas dlithitil ann airgead
a sholdthar chun focaiochtai pinsin a mhaoinit amach anseo,
ni aithnionn Failte Ireland sécmhainn aischurtha pinsin. Ta na
sonrai leagtha amach thios.

Plean neamh-mhaoinithe (CERT roimhe seo) rannioca
pinsin agus sochair bhais agus scéim pinsin neamh-
mhaoinithe Eagraiocht Turasdireachta Réigitinach.

Aithnitear sécmhainn chun foralacha an Achta um Bearta
Airgeadais (Foralacha Ilghnéitheacha), 2009, a léiriu.
Faoin Acht, nuair nach bhfuil comhiomlan comhaltai agus
ranniocaiochtai Failte Ireland chuig an scéim leordhéthanach
chun oibleagaidi Failte Ireland a sheasamh lena chuid
oibleagaidi pinsin a ioc de réir na scéime, slandidh an tAire
Caiteachais Phoibli agus Athchéirithe aon easnamh ¢ chisti a
chuireann an tOireachtas ar fail.

Scéim Aoisliintais Neamh-mhaoinithe an Udarais
Naisiunta Forbartha Turaséireachta

In 2014, lorg an tUdaras dearbhii én Roinn lompair,
Turasoireachta agus Spdirt agus 6n Roinn Caiteachais Phoibli
agus Athchdirithe go mbeadh foralacha comhchostla leo sin
san Acht um Bearta Airgeadais (Foralacha Ilghnéitheacha)
2009 curtha i bhfeidhm ar Scéim Aoislitintais an Udarais
Naisitinta Forbartha Turaséireachta.

Fuair an tUdaras dearbht cé nach bhfuil rathaiocht shoiléir
ann go mbeidh maoinit ar fail i gcdnai, go nglacann an tAire
Caiteachais Phoibli agus Athchdirithe leis gur féidir a thuiscint
go réasuinach go leanfaidh maoiniu Statchiste ar aghaidh do
chombhlachtai iomchui a fhaigheann maoiniti én Statchiste
a bhfuil cuntais fhabhraithe agus scéimeanna ioc-mar-a-
Usaidtear le déanamh acu. Toisc nach dtugann sé sin dearbhu
don Udaras go gcuirfidh an tOireachtas aon easnamh a
bheidh sa chiste ar fail, da réir sin amhail an 31 Nollaig 2013
ta a bheartas cuntasaiochta leasaithe ag an Udaras agus
ni aithnitear a thuilleadh sécmhainn i leith an dliteanais
iarchurtha neamh-mhaoinithe do Scéim Aoislitintais an
Udarais Naisitinta Forbartha Turaséireachta.

An Scéim Pinsean Seirbhise Poibli Aonair (An Scéim
Aonair)

T4 Scéim Pinsean Seirbhise Poibli Aonair (Scéim Aonair) i
bhfeidhm ag Failte Ireland ar scéim pinsean sochair shainithe
atd i gceist do sheirbhisigh phoibli inphinsin a ceapadh an 1
Eanair 2013 n¢ i ndiaidh an déta sin. loctar ranniocaiochtai
chomhaltai na Scéime Aonair anonn chuig an Roinn
Caiteachais Phoibli agus Athchdirithe. Fordiltear le hAlt 44
den Acht um Pinsin na Seirbhise Poibli (Scéim Aonair agus
Foralacha eile) iocaiochtai pinsin mar a bheidh siad dlite a
mbhaoinit i bhfoirm focaiochtai  Phriomh-Chiste n6 6 chisti a
chuireann an tOireachtas ar fail chun na criche sin.

Léirionn costais phinsin sochair pinsin arna ngndthu
ag fostaithe sa tréimhse. Léiritear na costais glan ar

ranniocaiochtai foirne a choinnionn an tUdaras agus a
Usaidtear in urscaoileadh an dliteanais pinsean don bhliain
seachas ranniocaiochtai chuig an Scéim Pinsean Seirbhise
Poibli Aonair, déantar ranniocaiochtai a chur ar ais chuig an
Roinn Caiteachais Phoibli agus Athchdirithe ar bhonn miostil.
Aithnitear méid atd comhfhreagrach leis an muirear pinsin
mar ioncam sa mhéid is gur féidir é a aisghabhail.

Léiritear gnothachain nd caillteanais achtuireacha ar
dhliteanas agus sécmhainni na scéime sa Raiteas maidir
le hloncam Cuimsitheach agus aithnitear coigeartu
comhfhreagrach sa phlean pinsin ranniocach (CERT roimhe
seo) agus sochar bais Neamh-mhaoinithe, sa Scéim Pinsin
Eagraiochta Turasoireachta Réigiinacha Neamh-mhaoinithe
agus sa Scéim Pinsean Seirbhise Poibli Aonair sa mhéid in-
aisghabhéla chun foralacha an Achta um Bearta Airgeadais
(Foralacha Illghnéitheacha), 2009, a léiriu.

Ni aithnitear aon socmhainn chomhfhreagrach 6 Scéim
Aoislitintais Neamh-mhaoinithe an Udarais Naisitinta
Forbartha Turasodireachta toisc nach luaitear an scéim sa
reachtaiocht thuasluaite.

Is ionann Oibleagaidi Sochair Scoir agus luach reatha
iocaiochtai pinsin sa todhchai a thuilleann an fhoireann
go data. Ta luachail déanta ag achtuire neamhspleach ar
dhliteanais na scéime amhail an 31 Nollaig 2018 ag baint
Usaide as an modh aonaid theilgthe.

(B) Sochair Ghearrthéarmacha

Aithnitear sochair ghearrthéarmacha amhail pa saoire mar
chostas sa bhliain, agus airitear sochair a thabhaitear ag
deireadh na bliana sa bhfigitr ‘Suimeanna Inioctha’ sa Raiteas
maidir le Staid Airgeadais.

BREITHIUNAIS AGUS MEASTACHAIN
CHRITICIULA CHUNTASAIOCHTA

D’fhonn na rditis airgeadais a ullmht ni mér don bhainistiocht
breithitinais, meastachdin agus boinn tuisceana a dhéanamh
a mbionn tionchar acu ar na suimeanna a thuairiscitear i ndail
le sécmhainni agus dliteanais amhail dhata na tuarascala
agus na suimeanna a thuairiscitear i ndail le hioncam agus
le caiteachas i gcaitheamh na bliana. Fagann cineal an
mheastachain sin, afach, go bhféadfadh nar mhar a chéile
torthai agus meastachain. Is iad na breithiinais seo a leanas
is md a raibh tionchar acu ar na suimeanna a aithnitear sna
raitis airgeadais.

Lagi Maoine, Innealra agus Trealaimh agus
Sécmhainni Inlaimhsithe agus Dimheasa

Déantar athbhreithnit ar shécmhainni atd faoi réir ag
amuchadh maidir le lagu nuair a thugtar le tuiscint de bharr
imeachtai n6 athruithe go mb'fhéidir nach bhfuil an tsuim
ghlanluacha in-aisghabhala. Aithnitear caillteanas i leith
lagli mar an difear idir an tsuim ghlanluacha sa bhreis ar an
tsuim inaisghabhala. Is é an méid in-aisghabhala nd an méid
is airde de luach cothrom sécmhainne luide an costas diolta
agus an luach usdide. Chun criocha lagli a mheas déantar
acmbhainni a ghrupail ag na leibhéil is isle ina bhfuil sreabhadh

National Tourism Development Authority
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airgid inaitheanta ar leith ann ddibh (aonaid giniuna airgid).
Déantar athbhreithnit ar gach sécmhainn neamh-airgeadais
ar bhain lagu di ar dhata na tuairiscithe féachaint an lagu a
aisiompu.

Dimheas agus Luachanna larmharacha

Ta athbhreithniti déanta ag an lucht bainistiochta ar ré
feidhme na sécmhainne agus ar luach iarmharach gaolmhar
na n-aicmi sécmhainne seasta ar fad agus is é a dtuairim gur
cui iad ré feidhme agus luach iarmharach na sécmhainni.

Oibleagaid Sochair Scoir

Déantar nuashonrt gach bliain ar na boinn tuisceana
achtlireacha ar a bhfuil na méideanna a aithnitear sna
réitis airgeadais bunaithe (lena n-airitear ratai lascaine, ratai
ardaithe ar leibhéil ctitimh amach anseo ratai mortlaiochta
agus ratai treochta costais cdraim slainte) bunaithe ar dhalai
eacnamaiocha reatha agus aon athrd abhartha i dtaobh
téarmai agus coinniollacha an phinsin agus ar phleananna
iar-scoir.

Is féidir na rudai seo a leanas cur isteach ar na boinn
tuisceana

*  an rata lascaine, athruithe ar an rata toraidh ar bhannai
corparaide ardchaighdeain

* leibhéil chuitimh a bheidh ann amach anseo, ctinsi an
mhargaidh saothair amach anseo

*  ratai treochta costais curaim slainte, an rata boilscithe
costais leighis sna réigitin dbhartha.

Deontais Chaipitil

Faoi mar a leagtar amach sa pholasai cuntasaiochta i ndail
le deontais inioctha, aithnitear caiteachas sa tréimhse
ina ndéanann an faighteoir an ghniomhaiocht deontais
né ina mbaintear amach Eochairthascairi feidhmiochta
trina gcruthaitear teidliocht ar thacaiocht deontais agus
ina gcomhliontar coinniollacha sonraithe an deontais.
Solathraionn an tUdaras deontais chaipitil do chomhlachtai
priobhdideacha agus poibli araon maidir le tionscadail
turaséireachta. Is féidir le moill mhor a bheith ar na héilimh a
leagtar faoi bhraid an Udarais ar iocaiocht. Aithnitear sna raitis
airgeadais fabhru i ndail le caiteachas a thabhaigh deontaithe
ach nar éiliodh fés é (ndta 21). Maidir le tionscadail chaipitil,
td cuid mhor den fhabhri seo bunaithe ar mheastachéin a
chuir deontaithe ar fail ar bhonn caiteachais a tabhaiodh ar
thionscadail chaipitil.

2. DEONTAIS OIREACHTAIS FAIGHTE DON TREIMHSE

2018 2017
Failte Tourism 2018 Failte Tourism 2017
Ireland Ireland lomlan Ireland Ireland lomlan
€'000 €'000 €'000 €'000 €'000 €'000
E3 Deontas Failte Ireland
Speansais Oibriochta Ghinearalta 61,816 - 61,816 58,401 - 58,401
Forbairt Chaipitil 800 = 800 800 = 800
Ciste Margaiochta Turasdireachta E5 9,397 30,391 39,788 9,147 27,256 36,403
Ciste Caipitil Margaiochta Turaséireachta - 2,000 2,000 - - -
E5
E4 Tourism Ireland Ltd. Riarachan agus - 15,302 15,302 - 14,601 14,601
Costais
E6 Forbairt Earrai Turasdireachta 10,863 - 10,863 10,548 - 10,548
82,876 47,693 130,569 78,896 41,857 120,753

Faightear Deontais Oireachtais 6n Roinn lompair, Turasoireachta agus Spairt (Véta 31) faoi na fotheidil E3, E4, ES agus E6
mar ata sonraithe thuas. Déanann an Roinn lompair, Turasdireachta agus Spoirt an Ciste Margaiochta Turasoéireachta, a
gcaitear véta air, a leithdhaileadh go bliantuil idir Failte Ireland agus Turaséireacht Eireann Teoranta. Usaideadh na Deontais

a Fuarthas chun na gcrioch dar leithdhaileadh iad.
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3.IONCAM EILE
2018 2017
€'000 €'000
Caighdeain agus Tailli Clarachain 1,851 1,888
Oifigi Eolais agus Aiteanna a Mheallann Turaséiri 209 225
Sednna Tradala agus Deiseanna Diolachan 2,530 2,753
Comoradh Céad Bliain 1916 na Roinne Ealaion, Culttir agus Gaeltachta. - 101
loncaim 6 Chios, Us Bainc agus eile 124 201
4,714 5,168
4. CLAIR AITHEANTAIS (SLI AN ATLANTAIGH FHIAIN, BAC, SEAN-
OIRTHEAR NA HEIREANN)
2018 2017
€'000 €'000
Caiteachas Clar 7,243 9,371
Féilte agus Caiteachas ar Imeachtai 5,676 4,177
Caiteachas caipitil 10,072 8,687
22,991 22,235
5. DIOLACHAN AGUS MARGAIOCHT NAISIUNTA
2018 2017
€'000 €'000
Turasoireacht Gné 5,049 5,840
Margaiocht Baile 4,812 2,699
9,861 8,539
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6. CLAIR NAISIUNTA FORBARTHA

2018 2017
€'000 €'000
Forbairt Gné 1,937 2,112
Gno Digiteach agus R-Ghno 3,213 2,894
Eispéireas Branda/ Gniomhaiochtai agus Taitneamhachtai 982 499
Taighde 1,337 1,062
Rannphairteachas le Cuairteoiri agus Tradail 2,078 2,114
Oideachas Turaséireachta 1,596 3,036
Cailiocht agus Caighdeain 33 1,138
Todhchaiochtai agus Bunphairtnéireachtai - 4
Tradail Idirnaisiinta 1,363 1,330
Faisnéis Ghno (Comhliontacht le CRM agus GDPR) 1,929 1,428
Tacaiocht d'Fhiontar* 2,773 793
Tionscadal Chomdradh Céad Bliain 1916 - 101
17,241 16,511
* Scaradh Tacaiocht d'Fhiontar 6 réimse an Chlair Gné sa bliain 2017
7. FORBAIRT OIBRIOCHTAI
2018 2017
€'000 €'000
Taille Initchta* 53 55
Seirbhisi Oifige & Seilbhe 3,982 3,923
Tailli Chomhaltai an Udarais 126 115
Caiteachas Chombhaltai an Udarais 13 9
Costais Riarachain Eile 2,778 2,673
Muirear dimheasa don bhliain 3,480 3,401
Costais a bhaineann le sécmhainni seasta a Dhitscairt /caillteanas ar 1,385 1,965
dhiuscairt**
11,817 12,141

* Airitear €52k i dtailli iniichta maidir leis an muirear do NTDA méide €500 a bhaineann le muirear don tionscadal An
Tostal in 2013.

** Féach nota 24 le haghaidh sonrai faoi dhitscairt maoine in 2018.
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8.PA

(A) Sochar Comhiomlan d'Fhostaithe
2018 2017
€'000 €'000
Sochair Ghearrthéarmacha Fostaithe 18,288 17,538
Sochair Foirceanta - 62
ASPC Fostoiri 1,874 1,807
Costais sochair scoir 10,661 10,330
Ranniocaiocht an fhostéra do leas soisialta - -
30,823 29,737

B'ionann meanlion na mball foirne don bhliain 2018 agus 313.76 comhionann ldnaimseartha / WTE Dheireadh
na bliana 319.83 (Meanlion na mball foirne don bhliain 2017, 312 comhionann lanaimseartha/ WTE Dheireadh

na bliana 2017 313.33).

(B) Sochair Ghearrthéarmacha Foirne

2018 2017
€'000 €'000
Bunpha 18,283 17,533
Ragobair - -
Litintais g >
18,288 17,538
(C) Sochair Foirceanta

2018 2017
€'000 €'000
Sochair Foirceanta curtha de mhuirear ar loncam agus Caiteachas agus - 62

Culchisti loncaim Coinnithe
- 62

&
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(D) Priomhphearsanra Bainistiochta

Is iad ata i bPriomhphearsanra Bainistiochta nd comhaltai den Choiste Comhairleach Bainistiochta; is iad sin,
an Stiurthdir Forbartha Gno, an Stitrthoir Margaiochta, an Stidrthoir Forbartha Straitéisi, agus an Stidrthoir
Oibriochtai/Runai an Udarais.

2018 2017

€'000 €'000

Tuarastal 542 498
Liuntais 5 5
Sochair Foirceanta . -
Arachas Slainte - -
547 503

(E) Tuarastal agus Sochair an Phriomhfheidhmeannaigh

Is mar seo a leanas pacaiste luach saothair an Phriomhfheidhmeannaigh don tréimhse airgeadais:

2018 2017

€'000 €'000

Bunpha 158 143
BIK - -
158 143

Is ball de Scéim Sochar Scoir na Seirbhise Poibli Aonair (An Scéim Aonair) an Priomhfheidhmeannach.

2018 2017

€'000 €'000

Tuarastail 18,288 17,538
ASPC Fostéiri 1,874 1,807
lomarcaiocht Dheonach - 62
20,162 19,407

Ta Tobhach Pinsin €829,217 asbhainte sa tréimhse agus ioctha anonn chuig an Roinn lompair, Turaséireachta
agus Spoirt.

Le linn 2018, iocadh €61k leis an DPER i ndail leis an mbliain 2018, iocadh an €7k a bhaineann le Nollaig 2018 i
mi Eanair 2019.

Oibrionn Failte Ireland scéim sochair fadseirbhise d'fhostaithe. Bhain 13 leas as an scéim sin in 2018.
B'ionann costas iomlan na scéime sin in 2018 agus €5,600.

Ni raibh aon iocaiochtai iomarcaiochta deonacha i gceist in 2018.

[e2]
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Déantar sochair ghearrthéarmacha fostaithe os cionn €60,000 a chatagoiriil sna bandai seo a leanas:

Lion na bhfostaithe ar mé a dtuarastal na €60,000

€000's | 60-70 | 70-80 | 80-90 | 90-100 | 100-110 | 110-120 | 120-130 | 130-140 | 140-150 | 150-160 | 160-170
2017 68 9 27 3 5 0 0 2 1 1 0
2018 65 16 24 6 6 1 1 0 2 1 1

Tabhair do d'aire: Chun criocha an nochtuithe seo, iritear sochair ghearrthéarmacha fostaithe maidir le seirbhisi a

solathraiodh le linn na tréimhse; tuairiscithe, liintais ragoibre agus iocaiochtai eile déanta thar ceann an fhostai ach ni

airitear ASPC an fhostora.

9. COSTAIS TAISTIL AGUS COTHABHALA

2018 2017
€'000 €'000
Taisteal agus Cothabhail Intire:

Combhaltai Udarais 12 9
Fostaithe 992 899

Taisteal agus Cothabhail Thar Lear:
Combhaltai Udarais - -
Fostaithe 357 342
1,361 1,250

10. COSTAIS FAILTEACHAIS

2018 2017
€'000 €'000
Failteachas fostai 39 58
Failteachas cliant 10 1
49 69
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11. COSTAIS CHOMHAIRLEOIREACHTA

2018 2017

€'000 €'000

Dli 393 853

Combhairle Canach agus Airgeadais 104 484

Caidreamh poibli/margaiocht = 3

Pinsin agus acmhainni daonna - 13

Eile* 1,587 658

2,084 2,01

Costais Comhairleoireachta Caipitlithe - -

Costais Comhairleoireachta curtha de mhuirear ar loncam agus 2,084 2,0m
Caiteachas agus Culchisti loncaim Coinnithe

2,084 2,011

Tabhair do d’aire: Airitear sna costais comhairleoireachta an costas a bhaineann le comhairle sheachtrach don
bhainistiocht agus ni airitear feidhmeanna eisfhoinsithe "gné mar is gnach”. *Airitear faoi Chomhairleoireacht
Eile comhairle pleanala agus timpeallachta €222K (2017 €0), comhairle tacaiochta infheistiochta €377K (2017
€0), comhairle pleanala straitéisi €348K (2017 €215K), seirbhisi comhairleacha Geilleagracha €105K (2017
€45K), agus comhairleoireacht ghinearalta eile €535K (2017 €398K).

12. TAILLi & SPEANSAIS CHOMHALTAI AN UDARAIS

An tAire lompair, Turaséireachta agus Spoirt a shocraionn tailli Chomhaltai an Udarais.
Bionn speansais a éilionn Comhaltai an Udarais ag teacht le ratai na Statseirbhise.

SPEANSAIS AGUS TAILLi CHUIG COMHALTAI 2018 2017 2018 2017
AN UDARAIS DON TREIMHSE:

€'000 €'000 €'000 €'000

SPEANSAIS TAILLI
Michael Cawley (Cathaoirleach) - - 21 21
Francis Brennan 1 - 12 12
Gerrard Barron d'éirigh as an 27/5/18 2 2 4 12
Mary Kerins d'éirigh as an 27/5/18 - - = =
Susan Bergin d'éirigh as an 27/5/18 - - 5 12
Noel Kavanagh - - 12 12
Gina Murphy - - 12 12
Frankie Sheahan d'éirigh as an 31/3/17 - 3 - 3
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SPEANSAIS AGUS TAILLi CHUIG COMHALTAI AN UDARAIS DON TREIMHSE:

Margaret Ryan

Bridget Halligan Neville

Séan Boland

Paul Carty

Jim Deegan (iocadh taille le hOllscoil Luimnigh)

Mary Rose Stafford (iocadh taille leis an
Instititid Teicneolaiochta, Tra Li)

Alice Mansergh
Margaret E. Ward
Des O' Dowd

Clare Duignan
Breege O'Donoghue
Tom Coughlan

Tim Husbands

d'éirigh as an 27/5/17
d'éirigh as an 27/5/17

d'éirigh as an 27/5/17
d'éirigh as an 27/5/17

2018

€'000
SPEANSAIS

2017 2018
€'000 €'000

1 -
- 12
- 12

1
a OO o0 o0 o O

2017
€'000

TAILLI

vi L1 L1 O U1 wun

lomlan

9 126

115

B’ionann lion na gComhaltai Udarais ar an 31 Nollaig 2018 agus 13 (2017: 9).

Bhi dha Chombhalta Udarais nach bhfuair Tailli Boird, tharscaoil Alice Mansergh a cuid tailli agus ghéill Mary Kerins

a taille faoin prionsabal Aon Tuarastal Amhain d’Aon Duine Amhain.

Tabhaiodh costais eile €4,656 le linn na tréimhse maidir le Comhaltai an Udarais.

13. MAOIN, INNEALRA AGUS TREALAMH - GRUPA

Talamh agus  Troscan agus Trealamh Trealamh lomlan
Aitreabh Feistis Ginearalta Riomhaireachta
€'000 €'000 €'000 €'000 €'000

Costas
Ambhail an 1 Eanair 2018 41,393 1,851 508 2,301 46,053
Breiseanna ag costas 595 m 4 99 809
Diuscairti ag costas (2,262) (39) (47) (520) (2,868)
Amhail an 31 Nollaig 2018 39,726 1,923 465 1,880 43,994
Dimheas
Ambhail an 1 Eanair 2018 17,303 1,574 397 1,930 21,204
Gearrtha i rith na bliana 1,064 91 36 302 1,493
Diuscairti (877) (39) (47) (520) (1,483)
Ambhail an 31 Nollaig 2018 17,490 1,626 386 1,712 21,214
Leabharluach Glan:
Amhail an 31 Nollaig 2018 22,236 297 79 168 22,780
Amhail an 31 Nollaig 2017 24,090 277 11 37 24,849
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MAOIN, INNEALRA AGUS TREALAMH - UDARAS

Talar"r.1h agus  Troscan agus Trealamh Trealamh lomlan
Aitreabh Feistis Ginearalta Riomhaireachta
€'000 €'000 €'000 €'000 €'000

Costas
Amhail an 1 Eanair 2018 38,453 1,851 508 2,301 43,113
Breiseanna ag costas 595 m 4 99 809
Dilscairti ag costas (2,262) (39) (47) (519) (2,867)
Ambhail an 31 Nollaig 2018 36,786 1,923 465 1,881 41,055
Dimheas
Amhail an 1 Eanair 2018 16,268 1,574 397 1,930 20,169
Gearrtha i rith na bliana 1,022 91 36 302 1,451
Didiscairti (877) (39) (47) (519) (1,482)
Amhail an 31 Nollaig 2018 16,413 1,626 386 1,713 20,138
Leabharluach Glan:
Ambhail an 31 Nollaig 2018 20,373 297 79 168 20,917
Ambhail an 31 Nollaig 2017 22,185 277 m 371 22,944

14. MAOIN, INNEALRA AGUS TREALAMH - SOCMHAINNI
OIDHREACHTA

Ceann de na haiteanna a mbionn cuairteoiri ag tabhairt cuairte air nd Misaem na Scribhneoiri, Baile Atha Cliath
ar Oifig Failte é chomh maith. T4 stair agus ceilitiradh ar Bhaile Atha Cliath na litriochta ann agus tugtar eolas faoi
shaol agus shaothar phearsana mor le ra na litriochta i mBaile Atha Cliath le tri chéad bliain. Is tri cheannachain
agus tabhartais a fuair an Mlsaem na saothair n6 is é go bhfuil siad tugtha ar iasacht. | mi lGil 2016 thug James
Adam & Sons, Luachalai agus Ceantalaithe Minealaine faoi chigireacht fardail agus luachala ar Bhailiuchan
Liteartha agus Ealaine an Mhusaeim agus dheimhnigh gurb fhiti €1.2 millitin an bailitichan chun criocha arachais.
Airitear €55k de shécmhainni oidhreachta sa Raiteas maidir leis an Staid Airgeadais, agus dimheas déanta air sin
ar fad amhail an 31/12/2018. Rinneadh roinnt de bhailitichdin leabhar agus seandachtai an Mhusaeim a chlaru ar
a chostas sa Raiteas maidir le Staid Airgeadais trath ar ceannaiodh agus ta dimheas iomlan déanta orthu anois.
Tathar ar ti an bailitichan a aistriti go dti lonad Ulysses nuair a bheidh an tionscadal caipitil tugtha chun criche.
Faoi lathair is i Meitheamh 2019 a mheastar a bheidh sin tugtha chun criche.
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15. SOCMHAINNI INLAIMHSITHE - GRUPA & UDARAS

Sécmhainni

Sécmhainni

Inlsimhsithe  Arna Dtogiil Rl
€'000 €'000 €'000
Costas
Ambhail an 1 Eanair 2018 6,444 5 6,444
Gluaiseacht 6 Acmhainn & Tégail - = -
Breiseanna ag costas 678 113 791
Diuscairti ag costas - - -
Ambhail an 31 Nollaig 2018 7,122 113 7,235
Dimheas
Ambhail an 1 Eanair 2018 3,958 = 3,958
Gearrtha i rith na bliana 2,031 - 2,031
Diuscairti - - -
Ambhail an 31 Nollaig 2018 5,989 - 5,989
Leabharluach Glan:
Ambhail an 31 Nollaig 2018 1,133 113 1,246
Amhail an 31 Nollaig 2017 2,486 - 2,486
16. MAOIN INFHEISTIOCHTA - GRUPA AGUS UDARAS
2018 2017
€'000 €'000
Ta an Mhaoin Infheistiochta comhdhéanta de
Chlub Seoltdireachta Glenans - DUn na Séad, Co. Chorcai. 65 65
Club Gailf Chill Airne 111 M
176 176

Dun na Séad, Co. Chorcai

Bhi an talamh agus na foirgnimh i nDun na Séad i gCorcaigh a n-aitit ag Club Seoltdireachta Glenans faoi léas
o6na raibh club seoltdireachta a reachtail ag an gclub. Scor Glenans d4 chuid oibriochtai agus géilleadh an mhaoin
ar ais chuig Failte Ireland. De réir Chiorclan 11/2015 - Proétacail maidir le Maoin Stait a Aistridl agus a Roinnt -
cuireadh na haitribh seo ar Chlar Maoine an Stait sa bhliain 2016 mar mhaoin nach raibh ag teastail, mar thoradh
air sin fuarthas l&irit spéise ann. Lorgaiodh cead n Roinn lompair, Turasoireachta agus Spdirt chun dul ar aghaidh
chuig an gcéad chéim eile agus fuarthas sin agus t4 sin ar bun faoi lathair.

Club Gailf Chill Airne

Ta talamh ag Failte Ireland ag Club Gailf Chill Airne. Ta na tailte sin ar léas le KGCL Property Holdings Ltd agus iad
mar chuid de na cursai gailf a bhionn & bhfeidhmiu ag Club Gailf agus lascaireachta Chill Airne. Ta an luach ar an

gClar Comhardaithe luaite ag costas stairiuil.
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17. SOCMHAINNI AIRGEADAIS - GRUPA

2018 2017
€'000 €'000

Ta na Socmhainni Airgeadais comhdhéanta de
Aerfort Réigitinach Phort Lairge plc - 1,562 Gnathscair €2.54 4 4
larthar Chonamara plc - 5,500 gnathscair @ €1.27 an ceann 7 7
Saoiri Louisburgh plc - 25,000 'B' Gnathscair @ B€1.27 an ceann 31 31
Club Gailf Chonamara - 500 gnathscair @ @€1.27 an ceann 1 1
Galf Chorca Dhuibhne - 386 scair mdide 90 scair bhreise i gcomhair na talin 3 3
KGCL Property Holdings Ltd. Scair d'Aerfort Réigitinach Chiarrai Teo. 14 14
60 60

- T4 luach scaireanna €250 freisin ag Failte Ireland in Aerfort Chontae Chiarrai Teoranta. Is scairshealbhoireacht
ainmnidil é sin.
Taispeantar gach scair thuas ag a luachanna iasachta i raitis airgeadais initichta na nUdaras

Turasoireachta Réigiuinacha abhartha an 304 Meitheamh 2006, direach roimh chomhthathd le Failte Ireland.

Rinneadh na heintitis a leanas a lanscor le linn na bliana 2018:

Stadas Data:
Udaras Turaséireachta Réigitinach an lardheiscirt A lanscor an 30/5/2018
Udaras Turaséireachta Réigitnach an larthuaiscirt A lanscor an 16/5/2018
Udaras Turaséireachta Réigitinach an larthair A lanscor an 30/5/2018
Udaras Turaséireachta Réigitinach Lar Tire Thoir A lanscor an 16/5/2018
Eagraiocht Turaséireachta Réigitinach Bhaile Atha Cliath A lanscor an 16/5/2018
Udaras Turaséireachta Réigitinach Bhaile Atha Cliath A lanscor an 16/5/2018
Teffub Limited A lanscor an 16/5/2018

Ta leas urlamhais ag Failte Ireland sna cuideachtai teoranta seo a leanas faoi theorainn rathaiochta.
Tostal Eireann 2013

Ni raibh aon sécmhainni, dliteanais, foireann na gniomhaiocht tradala ag baint le Tostal Eireann 2013 sa 12 mhi
go dti an 31 Nollaig 2018 né 31 Nollaig 2017.

Ta infheistiocht ag KGCL Property Holdings Ltd in Aerfort Chiarrai Teo a bhfuil luach €14,297 uirthi.
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SOCMHAINNI AIRGEADAIS - UDARAS
2018 2017
€'000 €'000
Ta na S6cmhainni Airgeadais comhdhéanta de
Aerfort Réigitinach Phort Lairge plc - 1,562 Gnathscair €2.54 4 4
larthar Chonamara plc - 5,500 gnathscair @ €1.27 an ceann
Saoiri Louisburgh plc - 25,000 'B' Gnathscair @ €1.27 an ceann 31 31
Club Gailf Chonamara - 500 gnathscair @ €1.27 an ceann 1 1
Galf Chorca Dhuibhne - 386 scair agus 90 scair bhreise i gcomhair na taltin KGCL Property 3 3
Holdings Ltd.
75% Scairshealbhoireacht ag KGCL Property Holdings Ltd. 12 12
58 58

- Ta luach scaireanna €250 freisin ag Failte Ireland in Aerfort Chontae Chiarrai Teoranta. Is scairshealbhdireacht

ainmniuil é sin.

Taispeantar gach scair thuas ag a luachanna iasachta i raitis airgeadais initchta na nUdaras

Turaséireachta Réigiinacha abhartha an 300 Meitheamh 2006, direach roimh chomhthathd le Failte Ireland.

Rinneadh na heintitis a leanas a lanscor le linn na bliana 2018:

Stadas
Udaras Turaséireachta Réigitinach an lardheiscirt A lanscor an
Udaras Turaséireachta Réigitinach an larthuaiscirt A lanscor an
Udaras Turaséireachta Réigitinach an larthair A lanscor an
Udaras Turaséireachta Réigitinach Lar Tire Thoir A lanscor an
Eagraiocht Turaséireachta Réigitinach Bhaile Atha Cliath A lanscor an
Udaras Turaséireachta Réigitinach Bhaile Atha Cliath A lanscor an
Teffub Limited A lanscor an

Ta leas urldmhais ag Failte Ireland sna cuideachtai teoranta seo a leanas faoi theorainn rathaiochta.
Tostal Eireann 2013

Data:
30/5/2018
16/5/2018
30/5/2018
16/5/2018
16/5/2018
16/5/2018
16/5/2018

Ni raibh aon sécmhainni, dliteanais, foireann na gniomhaiocht tradala ag baint le Tostal Eireann 2013 sa 12 mhi

go dti an 31 Nollaig 2018 n6 31 Nollaig 2017.
Ta infheistiocht ag KGCL Property Holdings Ltd in Aerfort Chiarrai Teo a bhfuil luach €14,297 uirthi.
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18. KGCL PROPERTY HOLDINGS LIMITED

Is fochuideachta 75% de Failte Ireland é KGCL Property Holdings Limited. Is cuideachta sealiichais maoine é
KGCL Property Holdings Limited.

Cuireadh torthai KGCL Property Holdings Limited san aireamh i gcuntais chomhdhluite Failte Ireland den
chéad uair in 2014. Nior iocadh aon chomaoin ar na scaireanna in KGCL Property Holdings Limited. In 2013,
d'aistrigh KGCL Property Holdings Limited feidhmit na ngalfchursai i gCill Airne chuig a chuid comhaltai. Is é
KGCL Property Holdings Ltd uinéir na talun i gcénai. locann na comhaltai cios bliantuil €3,000 le KGCL Property
Holdings Limited.

Bhi léas ag KGCL Property Holdings Limited ar ghalfchursa na Leacan Béine le cios bliantuil €12,000 a chuaigh in
éag an 13 Samhain 2017.

Ta leas bainte ag KGCL Property Holdings Limited as an dioltine ata in FRS 102 gan raiteas sreabhadh airgid a
ullmht ar an mbonn go bhfuil torthai na cuideachta san aireamh i raitis airgeadais chomhdhluite Failte Ireland.

KGCL Property Holdings Limited

Raiteas ar loncam Cuimsitheach don bhliain dar crioch an 31 Nollaig 2018 2018 2017
€'000 €'000
IONCAM:
Cios 3 15
Arachas a Aisiocadh 2 2
Ollbhrabus 5 17
CAITEACHAS:
Dimheas 42 42
Muirir Chiosa 3 15
Rannioc i leith Bothar Rochtana - 10
Tailli Gairmitla & Arachais 2 2
Costais lomlana Riarachain 47 69

Us infhaighte agus ioncam dé& shamhail

Barrachas/(Easnamh) roimh Chanachas (42) (52)
Canachas - -
Barrachas/(Easnamh) tar éis Canachais (42) (52)
Glan-Sécmhainni Amhail an 31 Nollaig 2018 2018 2017
€'000 €'000
SOCMHAINNI SEASTA:
Maoin, Fearas agus Trealamh 1,863 1,905
Sécmhainni Airgeadais 14 14
1,877 1,919
Sécmhainni Reatha 3 13
Dliteanais Reatha (6) (16)
Glan-Sécmhainni lomlana: 1,874 1,916
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19. INFHALTAIS - GRUPA
2018 2017
€'000 €'000
Tradail 160 204
Réamhiocaiochtai 728 873
loncam fabhraithe 68 68
KGCL Property Holdings Ltd - Féichitinaithe 1 1
957 1,146
RECEIVABLES - AUTHORITY
2018 2017
€'000 €'000
Tradail 160 204
Réamhiocaiochtai 728 873
loncam fabhraithe 68 68
956 1,145
20. AIRGEAD TIRIM AGUS COMHIONANN AIRGID THIRIM - GRUPA
2018 2017
€'000 €'000
Athrangaithe
Cuntais Taisce 23,784 23,213
Cuntais Reatha 19,829 27,495
Airgead tirim ar l[dimh 2 2
KGCL Property Holdings Ltd - Cuntais bhainc 2 12
43,617 50,722
AIRGEAD TIRIM AGUS COMHIONANN AIRGID THIRIM - UDARAS
2018 2017
€'000 €'000
Athrangaithe
Cuntais Taisce 23,784 23,213
Cuntais Reatha 19,829 27,495
Airgead tirim ar l[dimh 2 2
43,615 50,710
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21. NITHE INIOCTHA - GRUPA

2018 2017
€'000 €'000

Méideanna dlite laistigh de bhliain amhain
Creidiunaithe Tradala 2,729 2,001
Turaséireacht Eireann 28 25
loncam larchurtha 10,571 9,522
Fabhruithe - Caipiteal 12,132 19,567
Fabhruithe - P& 764 641
Fabhruithe - Neamhpha 4,231 6,210
Creiditinaithe Eile 978 953
loncam Réamhioctha 2,086 2,209
KGCL Property Holdings Ltd - Creiditinaithe & Fabhruithe 6 16
33,525 41,144

NITHE INIOCTHA - UDARAS

2018 2017
€'000 €'000

Méideanna dlite laistigh de bhliain amhain
Creiditinaithe Tradala 2,729 2,001
Turaséireacht Eireann 28 25
loncam larchurtha 10,571 9,522
Fabhruithe - Caipiteal 12,132 19,567
Fabhruithe - Pa 764 641
Fabhruithe - Neamhpha 4,231 6,210
Creiditinaithe Eile 978 953
loncam Réamhioctha 2,086 2,209
33,519 41,128

Deferred income includes proceeds of disposal of freehold and leasehold interest (see Note 24)
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22. CAPITAL ACCOUNT - GROUP
2018 2017
€'000 €'000

Ambhail an 1 Eanair 25,664 28,382

loncam a usaideadh chun criocha caipitil
Breisithe le Maoin, Innealra agus Trealamh a Ceannaiodh sa bhliain 809 787
Breisithe le S6cmhainni Inlaimhsithe le linn na bliana 791 1,861
Amuchadh ag teacht le Dimheas S6cmbhainni (3,482) (3,401)
Méid scaoilte ar Mhaoin, ar Threalamh agus ar Innealra a dhidscairt (1,385) (1,965)

Aistrit 6/(chuig) Chuntas loncaim agus Caiteachais (3,267) (2,718)

Ambhail an 31 Nollaig 22,397 25,664

Comhfhreagraionn an t-iarmhéid sa Chuntas Caipitil do na Nétai 2018 2017

suimeanna seo a leanas:

SOCMHAINNI SEASTA €000 €000
Maoin, Fearas agus Trealamh 13 22,780 24,849
Sécmhainni Inlaimhsithe 15 1,246 2,486
Réadmhaoin Infheistiochta 16 176 176
Sécmhainni Airgeadais 17 60 60
Laide S6cmhainni lomlana KGCL Property Holdings Ltd. 18 (1,877) (1,919)
Infheistiocht san Fhochuideachta KGCL Property Holdings Ltd. 17 12 12

22,397 25,664

CUNTAS CAIPITIL - UDARAS
2018 2017
€'000 €'000

Amhail an 1 Eanair 25,664 28,382

loncam a usaideadh chun criocha caipitil
Breisithe le Maoin, Innealra agus Trealamh a Ceannaiodh sa bhliain 809 787
Breisithe le Socmhainni Inlaimhsithe le linn na bliana 791 1,861
Amuchadh ag teacht le Dimheas S6cmbhainni (3,482) (3,401)
Méid scaoilte ar Mhaoin, ar Threalamh agus ar Innealra a dhitscairt (1,385) (1,965)

Aistrit 6/(chuig) Chuntas loncaim agus Caiteachais (3,267) (2,718)

Ambhail an 31 Nollaig 22,397 25,664

Comhfhreagraionn an t-iarmhéid sa Chuntas Caipitil do na Nétai 2018 2017

suimeanna seo a leanas:

SOCMHAINNI SEASTA €000 €'000
Socmhainni Maoine, Innealra agus Trealaimh 13 20,917 22,944
Sécmhainni Inlaimhsithe 15 1,246 2,486
Réadmhaoin Infheistiochta 16 176 176
Sécmbhainni Airgeadais 17 58 58

22,397 25,664
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23.TIOMANTAIS LEASA OIBRIOCHTA MAIDIR LE TALAMH AGUS
FOIRGNIMH

Amhail an 31 Nollaig 2018, bhi na tiomantais seo a leanas amach anseo ag an Udaras faoi léasanna oibriochta:

2018 2017
€'000 €'000

fosmhéid iocaiochtai léasa amach anseo
Laistigh de bhliain amhain 874 625
idir dha bhliain agus cuig bliana 3,185 2,163
tar éis cuig bliana 2,032 681
6,091 3,469

Ba ionann an méid iomlan a gearradh i leith na léasanna oibriochta sa Chuntas loncaim agus Caiteachais don
bhliain 2018 agus €725,895.95 (2017: €721,428.83)

24. TORTHAI DIOLACHAN

In 2018 rinne an tUdaras iad seo a leanas a dhitiscairt: Leas ruilse in itreabh ar Shraid Forster, Gaillimh, déantar
ditscairt an leasa a mheas mar seo a leanas sna raitis airgeadais:

Luach anonn sécmhainn a dhitscairt €1,385k
Faltais 6 Dhiol €2,500k
Faltais coinnithe in ioncam iarchurtha €2,500k
Costas sécmhainn a dhiuscairt €1,385k

Rinneadh méid a mheaitsedlann €1,385K, ar ionann é agus costas neamhamuchta na sécmhainne, a scaoileadh
6n gcuntas caipitil.

Thug DPER cead do Failte Ireland chun faltais 6n diolachan seo (€2.5m) a choinneail mar a iarradh, a bhonn aon
uaire ar mhaithe le roinnt caiteachais/infheistiochtai i.e. Oifig Réigiinach na Gaillimhe, OR Shligigh, TICanna
(Gaillimh, Cill Chainnigh) agus chun athbhrandail a dhéanamh ar lonaid Discover Ireland agus lonaid Eolas do
Thurasdiri i Luimneach, sa Daingean agus Cionn tSaile. Déanfar cisti a scaoileadh in aghaidh caiteachais de réir
mar a thabhaitear é ar na tionscadail seo. Déantar suimeanna den chinedl sin a ghlacadh san aireamh chun
criocha deontais bliantuil na NTDAnna a chinneadh én DTTAS ar bhonn leantinach.

In 2017 rinne an tUdaras iad seo a leanas a dhitiscairt: ~ Leas ruilse in ditreabh ar €789,087 (glan)

In 2016 rinne an tUdaras iad seo a leanas a dhitscairt: ~ Leas ruilse i dtalamh agus i maoin infheistiochta ar
€49,822 (glan)

In 2015 rinne an tUdaras iad seo a leanas a dhidiscairt: ~ Leas ruilse in ditreabh ar €70,697 (glan)
In 2014 rinne an tUdaras iad seo a leanas a dhitscairt: ~ Leas léasa in aitreabh ar €3,911,000 (glan)

: Leas ruilse in aitreabh ar €137,000 (glan)

Ta cead faighte ag an Udaras 6n Roinn lompair, Turaséireachta agus Spéirt chun cisti dar luach iomlan €7,457,606
a choimead, a d'eascair 6 bhrabus as talamh, aitreabh agus maoin infheistiochta a dhiol sa tréimhse 2014-2018.
Tugadh an cead sin ar an gcoinnioll go gcaithfi an t-airgead ar thosaiochtai 6 thaobh forbairt caipitil turaséireachta.
Ta coinneail an airgid sin le cur san aireamh agus an leithdhaileadh deontais amach anseo a chinneadh.
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25. TIOMANTAIS iOCAIOCHTA DEONTAIS

Measadh tiomantais d'iocaiochtai deontais caipitil amhail an 31 Nollaig 2018 a bheith ag €77.5 millian (2017:
€30.2 millidn).

26. NOCHTUITHE ABHARTHA PAIRTi

Glacann an tUdarés le nésanna imeachta de réir na dtreoirlinte arna n-eisidint ag an Roinn Caiteachais Phoibli
agus Athchdirithe i dtaobh Leasanna & Nochtadh ag Comhaltai Udarais agus chloi Comhaltai Udarais agus an
tUdaras leis na nésanna imeachta seo le linn na bliana.

Chloigh Comhaltai an Udarais agus Failte Ireland le treoirlinte na Roinne Fiontar Poibli agus Athchéirithe a
chlidaionn casanna leasa pearsanta le linn gnathghno. D'fhéadfadh Failte Ireland tacaiocht deontais/airgeadais
a cheadu agus dul i mbun socruithe conarthacha le gnéthais ar a bhfuil Comhaltai Udaras Failte Ireland fostaithe
no a bhfuil leas eile acu iontu.

| gcdsanna a bhféadfadh coinbhleacht leasa a bheith i gceist leo, ni bhfuair Comhaltai an Udarais aon chaipéisiocht
Udaréis ar na hidirbhearta beartaithe na ni raibh na comhaltai pairteach na i lathair ag aon chainteanna maidir
leis na casanna sin.

Nior tuairisciodh aon choinbhleacht le linn 2018.

27.DEONTAIS A AISGHABHAIL

Ta seiceélacha fioraithe déanta ag Failte Ireland ar chaiteachas a éiliodh i sampla tionscadal a fuair tacaiocht faoin
gClar Oibriochta Turasoireachta 1994-1999 agus déanann sé iarmhonatoireacht ar dheontais ioctha freisin. Mar
thoradh ar na nésanna imeachta sin, bhi cisti ar luach €532,807 (2017: €653,592) a aisghabhadh 6 dheontaithe,
ar l[dimh agus cuireadh san aireamh iad i Nithe Inioctha ag deireadh na bliana. Nil aon chéras ann chun cisti den
chinedl sin a ioc ar ais leis an AE. Ta i gceist ag Failte Ireland méideanna atd ag dul dé 6n AE i ndail le tionscadail
mhonatoireachta a fhrithaireamh, in aghaidh an chreiditnai seo.




¢ » Failte Ireland

L 2

National Tourism Development Authority FA' LTE IRELAND ANNUAL REPORT 2018

Nétai leis na
Raitis Airgeadais

28. PINSIN

Ta cur sios déanta ar scéimeanna pinsin an Udarais thios
SCEIM AOISLIUNTAIS NEAMH-MHAOINITHE AN UDARAIS NAISIUNTA FORBARTHA TURASOIREACHTA

Feidhmionn an tUdaras scéim aoislitintais shochair shainithe neamh-mhaoinithe d'fhoireann bhuan inchailithe
faoin Acht um Udaras Naisiinta Forbartha Turasdireachta, 2003 agus d'fhoireann bhuan inchailithe den iar-
Bhord Failte faoi Alt 15 den Acht um Thracht Cuartaiochta 1952 agus Alt 9 den Acht um Thracht Cuartaiochta
1983.

Is socrt pinsin ar an tuarastal deiridh shochair shainithe i an scéim pinsin le sochair agus ranniocaiochtai
atd sainmhinithe tri thagairt do “mhunla” reatha rialuchain scéimeanna na hearnala poibli. Cuirtear pinsean
(ochtdduithe in aghaidh na bliana seirbhise), aisce nd cnapshuim (tri ochtodd in aghaidh na bliana seirbhise)
agus pinsin do chéile agus leanai ar fail faoin scéim seo. Is i an Ghnathaois Scoir na breithld 65 bliain comhalta;
Ta combhaltai roimh 2004 i dteideal dul ar scor gan asbhaint achtuireach 6 aois a 60 bliain. Go hionduil ardaionn
pinsin ata le ioc (agus iarchurtha) de réir bhoilscit tuarastail ghinearalta na hearnala poibli.

PINSEAN RANNIOCACH NEAMH-MHAOINITHE AGUS PLEAN SOCHAR BAIS (CERT roimhe seo) (DUNTA
D'IONTRALAITHE NUA)

Feidhmionn an tUdaras scéim pinsin sochar shainithe d'fhoireann inchailithe CERT Ltd a bhi ann roimhe seo.

Sainmhinitear sochair agus ranniocaiochtai tri ghniomhais agus leabhrain na scéimeanna pinsin. Cuirtear pinsean
(ochtoduithe in aghaidh na bliana seirbhise), aisce nd cnapshuim (tri ochtédd in aghaidh na bliana seirbhise) agus
pinsin do chéile agus leanai ar fail faoin scéim seo ata faoi réir ag riail ma bhionn 20 bliain de sheirbhis tugtha
ag comhalta ag aois a 65 bliain, bronntar seirbhis 40 bliain orthu. Is i an Ghnathaois Scoir na breithld 65 bliain
comhalta.

De bharr go bhfuil an scéim seo dunta; faoin modh aonad fortheilgthe, arddidh costas na seirbhise reatha de réir
mar a bheidh comhaltai na scéime ag teannadh le haois scoir.

SCEIM PINSIN EAGRAIOCHTAI TURASOIREACHTA REIGIUNACHA NEAMH-MHAOINITHE (DUNTA
D'IONTRALAITHE NUA)

Oibritear scéim pinsin sochar shainithe d'fhoireann inchailithe de na sé iar-Udarais Turasdireachta réigiunacha le
sochair maoinithe ag rannioca o6 fhostaithe.

Sainmhinitear sochair agus ranniocaiochtai tri ghniomhais agus leabhrain na scéimeanna pinsin. Solathraionn an
scéim pinsean (ochtéduithe in aghaidh na bliana seirbhise), aisce nd cnapshuim (tri ochtédu in aghaidh na bliana
seirbhise) agus pinsin do chéile agus leanai. Is i an Ghnathaois Scoir na breithla 65 bliain comhalta; Ta comhaltai
roimh 2004 i dteideal dul ar scor gan asbhaint achtuireach 6 aois a 60 bliain. Go hionduil ardaionn pinsin ata
le ioc (agus iarchurtha) de réir bhoilsciti tuarastail ghinearalta na hearnala poibli. De bharr go bhfuil an scéim
seo dunta; faoin modh aonad fortheilgthe, arddidh costas na seirbhise reatha de réir mar a bheidh comhaltai na
scéime ag teannadh le haois scoir.

SCEIM SOCHAR SCOIR NA SEIRBHISE POIBLi AONAIR

T4 Scéim Aonair Pinsin Seirbhise Poibli (Scéim Aonair) i bhfeidhm freisin san Udaras ar scéim pinsin sochair
shainithe atd i gceist do sheirbhisigh phoibli inphinsin a ceapadh an 1 Eandir 2013 né i ndiaidh an data sin.
foctar ranniocaiochtai chomhaltai na Scéime Aonair anonn chuig an Roinn Caiteachais Phoibli agus Athchdirithe.
Forailtear le hAlt 44 den Acht um Pinsin na Seirbhise Poibli (Scéim Aonair agus Foralacha eile) 2012 iocaiochtai
pinsin mar a bheidh siad dlite a mhaoinit i bhfoirm iocaiochtai ¢ Lar-Chiste an Statchiste no 6 chisti a chuireann
an tOireachtas ar fail chun na criche sin.
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(A) Anailis ar Chostais Phinsin lomlana gearrtha ar Chaiteachas

2018 2017

€'000 €'000

Costas seirbhise reatha 6,408 6,148
Us ar dhliteanais na scéime pinsin 4,933 4,875
Ranniocaiochtai fostaithe (827) (744)
Costais lomlana na Scéime Sochar Sainithe 10,514 10,279
Eile* 147 51
lomlan 10,661 10,330

*Ar na costais eile ata ann, ta: (1) locaiochtai Préimhe Leantnachas loncaim €66,721 (2) €29,856 an difriocht
idir teidliocht na scéime pinsin CERT a bhi ann roimhe seo agus an iocaiocht bhlianachta a ceannaiodh ag an
am laghdaithe ag (3) ranniocaiocht pinsin a aisiocadh/ ata le n-aisioc (€9,844) (4) Ranniocaiochtai facin Scéim
Pinsin Aonair na mball foirne €67,644 ioctha agus ranniocaiocht Pinsin Aonair do Chonradh ar Théarma Seasta

le haisioc da réir (€6,369).

(B) Anailis ar an méid a aithniodh in loncam Cuimsitheach

2018 2017

€'000 €'000

Taithi Gnéthachain / (Caillteanais) 7,850 899

Athruithe ar Bhoinn Tuisceana 12,290 (2,213)

Gnothachain / (Caillteanas) Achtuireach 20,140 (1,314)

Gnéthachain / (Caillteanas) Achtuireach aitheanta ag maoiniti comhfhreagrach (7,679) (66)

lomlan 12,461 (1,380)
(C) Oibleagaidi maidir le Glan-Sochair Scoir le linn na bliana

2018 2017

€'000 €'000

Glan-dliteanas Pinsin amhail an 1 Eanair (278,681) (274,814)

Sochair ioctha 9,164 8,499

iocaiochtai aistrithe 0 (29)

Costas seirbhise reatha (6,408) (6,148)

Us ar dhliteanais na scéime pinsin (4,933) (4,875)

Gnothachain / (Caillteanas) Achtuireach 20,140 (1,314)

Glan-dliteanas Pinsin amhail an 31 Nollaig (260,718) (278,681)

(7]
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(D) Glan-Mhaoiniu larchurtha do Shochair Scoir

Aithnionn an tUdaras sécmhainn ag comhfhreagairt don dliteanas iarchurtha neamh-mhaoinithe maidir le Scéim Pinsin
Neamh-mbhaoinithe na nEagraiochtai Turasdireachta Réigitinacha agus leis an scéim pinsin Neamh-mhaoinithe (CERT
roimhe seo) agus leis an Scéim Aonair Pinsin Seirbhise Poibli mar ata leagtha amach sa mBeartas Cuntasaiochta maidir le

pinsin.
2018 2017
€'000 €'000
Scéim Pinsin Neamh-mhaoinithe (CERT roimhe seo) agus Scéim na nEagraiochtai 107,557 113,423
Turasoéireachta Réigitinacha Neamh-mhaoinithe agus Scéim Sochair Scoir na Seirbhise
Poibli Aonair (Bunaithe ar Fhoralacha an Achta um Bearta Airgeadais 2009).
lomlan 107,557 113,423
Is mar seo a leanas a bhi an Glan-Mhaoinit larchurtha do Phinsin a aithniodh sa Chuntas loncaim agus Caiteachais:
2018 2017
€'000 €'000
Maoinit in-aisghabhala maidir le costais phinsin na bliana reatha - Scéim pinsin neamh-
mhaoinithe (CERT roimhe seo)
Scéim Neamh-mhaoinithe na nEagraiochtai Réigiinacha Turasoireachta 5,000 4,779
Deontas Stait i bhfeidhm chun pinsinéiri a ioc (2,990) (2,738)
Ranniocai foirne i bhfeidhm chun pinsinéiri a ioc (378) (308)
1,632 1,733

Ta cainniochtd an dliteanais bunaithe ar na boinn tuisceana airgeadais ata leagtha amach i néta (E) thios.

Tugtar na boinn tuisceana, atd bunaithe ar chomhairle achtuireach gairmidil, ar aird na Roinne lompair,

Turaséireachta agus Spairt.

(E) An Scéim agus na Boinn Tuisceana Achtuireacha

Ta luachail dhliteanais na scéimeanna ar baineadh Usaid astu chun criocha nochtuithe faoi Alt 28 de FRS
102 bunaithe ar luachail achttireach iomlan amhail an 31 Nollaig 2016 ag achtlire neamhspleach cdilithe.

Tomhaiseadh dliteanais na scéime pinsin ag baint tsaide as an modh aonaid theilgthe.

Priomhbhoinn tuisceana a isaideadh chun dliteanais na scéime a riomh:

31/12/2018
Rata lascaine 1.80%
Rata an ardaithe i dtuarastail 3.00%
Arduithe pinsean stait sa todhchai 3.00%
Arduithe pinsean sa todhchai 2.50%*
Rata Boilscithe 1.50%
Athluachail maidir le hiarchur 2.50%**

31/12/2017
1.80%
3.30%
3.30%

2.80%*
1.80%
2.80%**
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Boinn Tuisceana Dhéimeagrafacha 31/12/2018 31/12/2017

Basmhaireacht Réamhscoir Fir 62% de PNMLOO Fir 62% of PNMLOO
Mna 70% de PNFLOO Female 70% of PNML0OO

Basmhaireacht larscoir Fir 58% de ILT15 Male 58% of PNMLOO
Mna 62% de ILT15 Mna 62% of PNMLOO

Liintais d'fheabhsuithe maidir le . .

. . Ta Ta
basmhaireacht
. . lontralaithe nua 65, fostaithe eile lontralaithe nua 65, fostaithe eile
Aois Scoir g2 G2 *x
% posta aimsir scoir 90% 90%

Meastar an fear a bheith 3 bliana nios  Meastar an fear a bheith 3 bliana nios

Eagsulacht aoise idir na céili o . o .
sine na a chéile sine na a chéile

*| gcas na scéime CERT, meastar arduithe pinsean 3% sa bhliain a bheith ann amach anseo

**| gcas na scéime CERT, baineann athluachail reachtil le sochair iarchurtha. Mar thoradh air sin, meastar
athluachail 1.50% ar an rata iarchurtha sa bhliain (2017 1.75%). | gcas scéimeanna pinsean eile de chuid Failte
Ireland, meastar athluachail a theacht ar shochair iarchurtha sa tsli is go dtiocfaidh siad le harduithe paireachta
pa 2.5% in aghaidh na bliana (2017 2.8%).

**¥|s i an aois scoir do scéim pinsin CERT na 65 bliain le haghaidh gach comhalta.

Ceadaionn an bunus basmhaireachta thuas d'fheabhsuithe san ionchas saoil le himeacht ama, i dtreo is go
mbeidh ionchas saoil ag brath ar an mbliain ina sroicheann comhalta aois scoir. Taispednann an tabla thios an
t-ionchas saoil do chombhaltai a bhaineann amach aois 65 in 2018 agus in 2038.

Bliain a mbaintear amach aois 65 2018 2038
lonchas saoil - Fir 21.4 bliain 23.8 bliain
lonchas saoil - Mna 23.8 bliain 25.9 bliain

(F) Stair oibleagaidi sochair shainithe, sécmhainni agus taithi gnéthachain agus caillteanais

2018 2017 2016 2015 2014 2013
€'000 €'000 €'000 €'000 €'000 €'000
Oibleagaidi sochair shainithe 260,718 278,681 274,814 244188 242,135 221,485
Gnothachan/(easnamh) 6 thaithi ar dhliteanais
scéime
+ Méid(€'000) 7,850 899 (571) 473 4,751 8,540
+ Céatadan de luach reatha dhliteanais na 3.01% 0.32% 0.21% 0.19% 2.0% 3.9%
scéime




¢ » Failte Ireland

L 2

National Tourism Development Authority FA' LTE IRELAND ANNUAL REPORT 2018

Nétai leis na
Raitis Airgeadais
bhliain dar crioch an 31 Nollaig 2018

29. GNOTHAS LEANTACH CONCERN

Ullmhaiodh na Raitis Airgeadais de réir bhonn an ghnéthais leantaigh. Ag trath sinithe Raitis Airgeadais 2018
ta éiginnteacht ann maidir le maoinit fadtéarmach leanunach an Oireachtais ar Scéim Aoislitntais an Udaréis
Naisiiinta Forbartha Turasdireachta toisc nach luaitear an scéim san Acht um Bearta Airgeadais (Foralacha
llghnéitheacha) 2009 a thugann tacaiocht reachtuil do thri scéim pinsin eile an Ghrupa.

Ta dearbh( & lorg ag an Udaras én Roinn lompair, Turaséireachta agus Spéirt agus 6n Roinn Caiteachais Phoibli
agus Athchoirithe maidir le maoinit leantinach na scéime sin agus nil an dearbhd sin faighte go dti seo. Da réir
sin, ta cinneadh déanta ag an Udaras gan forail a dhéanamh do shécmhainn iarchurtha sna Raitis Airgeadais ar fiu
€153m (2017 €165m) é san iomlan, ar luach dliteanais iarchurtha na scéime.

Agus measunu & dhéanamh ar sheasamh gnothais leantaigh an Ghrupa t4 an méid seo i leanas measta ag an

Udaras

1. Cuireann an tOireachtas maoiniu ar fail i gconai ar bhunus ioc-mar-a-usaidtear do Scéim Aoisliintais an
Udarais Naisiunta Forbartha Turaséireachta trid an bpréiseas Meastachain bliantuil.

2. s comhlacht stait i an eagraiocht a bunaiodh leis an Acht um Udarais Naisitinta Forbartha Turaséireachta
2003 agus 95% maoinithe ag an Oireachtas.

Nil i gceist an eagraiocht a thuaslagadh i lathair na huaire.

4. s saincheist leantinach i maoinit na scéime pinsin agus nil seasamh cinntitheach déanta ag an Udaras fés
maidir le cé acu an leanfar le maoinit n6 nach leanfar leis.

5. Cuimseoidh criostalt an dliteanais a d'fhéadfadh a bheith ann tréimhse 31 bliain amach sa todhchai.

Bunaithe ar na breithnithe thuas t4 comhaltai an Udarais sasta go bhfuil déthain acmhainni ag an nGripa chun
leanuint ar aghaidh ar feadh 12 mi ar a laghad ¢ dhata ceadaithe na Raiteas Airgeadais seo agus is iomchui
glacadh le bonn an ghnéthais leantaigh agus na Raitis Airgeadais seo a ullmhd.

Chinn comhaltai an Udarais chomh maith nach ionann an éiginnteacht maidir le Scéim Aoisliuntais an Udarais
Naisitinta Forbartha Turaséireachta agus éiginnteacht dbhartha a fhagann go bhfuil amhras suntasach ann maidir
le cumas an Ghrupa leantint ar aghaidh ina ghnéthas leantach agus ar an mbonn sin leanfaidh an tUdaras ag
glacadh le bonn an ghnéthais leantaigh agus na Raitis Airgeadais & n-ullmhu aige.

30. CEADU NA RAITEAS AIRGEADAIS

Cheadaigh an tUdaras na raitis airgeadais seo an 16 Bealtaine 2019.
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locaiochtai Prasa
arna ndéanamh
ag Comhlachtai
na hEarnala Poibli

Teimpléad Tuairiscithe de bhun Chinneadh Rialtais 529296 den 2 agus an 8
Marta 2011 agus an 28 Marta 2017: Feidhmeannacht na Seirbhise Slainte,
Udarais Aitiala, Gniomhaireachtai Stait agus gach Comhlacht eile de chuid na
hEarnala Poibli (gan Comhlachtai Trachtala Leathstait san aireamh)

Mathair-Roinn Rialtais: An Roinn lompair, Turasdireachta & Spdirt
Comhlacht Earnala Poibli: An tUdaras Naisiunta Forbartha Turaséireachta (Failte Ireland)
AnTréimhse atd i gCeist: 1Eanair 2018 go 31 Nollaig 2018

CEATADAN (%)
DEN LION IOMLAN

iOCAIOCHTAI A
RINNEADH

lomlan na n-iocaiochtai a rinneadh i bhliain 12084 €67,543,925.05 100%
iocaiochtai a rinneadh laistigh de 15 la 11296 €61,112,111.95 95.79%
jocaiochtai a rinneadh laistigh de 16 la go 30 & 608 €5,187,559.75 3.37%
|OC’aIOC_ht'E!I a rinneadh tar éis nios m6 na 30 & agus a 151 €1183,832.34 0.55%
bhi faoi réir ag LPI agus ag costais ctitimh
Iocalochtal a r!nr)gadh tar éis nios mo na 30 la agus 29 €60,421.01 0.30%
nach raibh faoi réir ag LPI na costais ctitimh
An meld Uis a iocadh ar iocaiochtai a bhi mall (LPI) i N/A €1792.25 N/A
bhliain
An méid costais ctitimh a iocadh i bhliain N/A €7,780.00 N/A







