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\\ Paul Keeley

" Director of Business

\ Development at Failte Ireland
\ Business Tourism Overview
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£y Failte Ireland

Ireland Inc. Focus:

 The ‘must have’ product
* Industry capability
* New experiences

Better business processes

—

IRELAND

National Tourism Development Authority



Meet the Business Tourism & Events Teams

@ Failte Ireland

National Tourism Development Authority

event 0

IRELAND
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IRELAND
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Business Tourism Working Group

£ Failte Ireland &)Tourism Ireland

L National Tourism Development Authority Marketing the island of Ireland
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Business Tourism Working Group

Championing Projects
Streamline MICE New Ireland stand
Supports Programme at headline events
. Meetinlreland.com . Gala Dinner venues
Finalise National
Hotel Contract

£ Failte Ireland “EE""é)a
(o rarteireland o FI"AND

Improving Trade
Capability




Business tourists (000s) to Ireland 2011-2015

1,273

1,036 1,088 1,108

943

2011 2012 2013 2014 2015P
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Business tourists (000s) to Ireland 2015

Promotable BT in 2015 worth

€340m

Percentage influenced by BT

40%

£V Failte Ireland "EET'"&
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Regional Distribution
of Business Tourism
& Events

Target 80 leads

Worth €33m
Convert €22m
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Market of Origin of Meet in Ireland
Corporate & Incentive Leads generated

P y
o

\ € United °
Kingdom,

Germany,

€8.5m
€4.7m

France, United

€8.9m States,
€10.9m

Ireland,

€162,000 .
£ Failte Ireland "z O0



Market of Origin of Meet in Ireland
Association Conference Leads generated

Belgium,
€3.6m

Europe,
€4.1m

" United
States,
€30.7m

United -

Kingdom,

Ireland,
€6.4m

€86.2m

£ Failte Ireland “EET'"%
(J National Tourism Development Authority I R E LAN D



Market Origin of Business Converted &
Supported

.

IRELAND



Challenges to Conversion

Economic & Political uncertainty
Prices on the rise

City Availability
WVACEIERYEUES

Unique Incentive Experiences




Business Tourism & Events Budget

Meet in Ireland

* Failte Ireland Leads Generation

* Failte Ireland Lead Conversion

* Tourism Ireland Market based leads generation
Dublin Convention Bureau

Event Ireland

Total

(R Fallte Ireland

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

€1.4m
€2m
€1.05m
€550K
€1.47m

€6.55m
MEETINé)a

IRELAND



Thank You

(R Failte Ireland MEEELAND
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Growing Conference, Meetings
& Incentive Travel to Ireland

.

IRELAND



Another Record Year!







Maximise Lead Generation Activities




Collaborative Approach

International
Meeting
Planners

Regional
Convention
Bureaux

Industry
Partners

Conference
Ambassadors

£ Failte Ireland “EE""é%J
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Key Work Streams

1 Business 40
Tourism International 1 New Website
Strategy Sales Platforms

2 Lead
7+ FAMs 15 Ampassador Generation
Recruit Events )
Agencies

€1.4m MICE 300+ Site |l 3 Educational
Supports Inspections Platforms

£ Failte Ireland k
(J National Tourism Development Authority I R E LAN D



Business Tourism Strategy
2017-2020
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40 International
Sales Platforms

Focus on best prospects

New stand at
Headline Events

More speed dating

Focus on Forum
New channels to market

£ Failte Ireland “EET'"é%
s 2 National Tourism Devel lopment Autl hority I RE LAN D







Conference Ambassador

Cillian Flynn
&
’ _ Dr. John o e Dr. Mary C.
Ann O’Dea Brian Honan Carey Hickey Murphy

Paul
McMahon

busmess who have potential mfluence over thelr @ Falltelreland MEEEI%ND

international Association’s choice of conference destination.
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Conference Ambassador'
Recruitment Events
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Targeting Association
Dublin up 6 to
Conferences 18

2015 ICCA Rankings Ireland up S to worldwide

32

worldwide

Ireland up 1t

Galway, 1 9

Dublin up 3to

14

Limerick, and .
in Europe

Cork all
featured

in Europe

.

IRELAND



The Meet in Ireland Brand Promise

ENGAGE. ENERGISE. EXCEL.

Ireland’s dynamic people, culture and

landscape collectively empower you to

create immersive meetings, incentives,

conferences, and events that motivate
and invigorate.

£ Failte Ireland “EE""é%J
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Digital Platforms

New MICE Website
#Makeltlreland

Online RFP platforms

c ® nvention

Linked in

£ Failte Ireland “E“'N
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Why are we do

all this?
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Conference Delegate
Value

€1643

Overall out of
Pocket Spend
€893

[

Shopping
Spend

14%

Supplier Side
Spend

€750

=

Those who paid
Conference Fee

75%

Average Nights

Spent in Ireland

Accomodation
Spend

Would Recommend
Ireland
as a Destination

78%

a

Food & Drink
Spend

23%

Would Return to
Ireland
for Holiday

65%

P Y

Entertainment
Spend

6%

Source:

Ipsos MRBI
Business Delegates
Expenditure
Survey
2016
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A Mark Henry
Tourism Ireland
\ Director of Central Marketing
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Meet In Ireland International Activity

* Providing quality PLATFORMS for Irish Industry — matching with qualified
MICE buyers in the market through a series of opportunities and events
in market.

e Continue to BUILD AWARENESS of Ireland as a world-class destination
business tourism destination.

* Gain MARKET INSIGHTS for best prospects for Ireland.

* Focus on the meetings and incentive target segments in relevant markets.

e Continue to build strong relationships with buyers and provide
educational visits.

* Continue to ENGAGE and work with leading intermediaries and agencies.

* Maintain successful LEAD GENERATION.

% Tourism Ireland “EET'"é%)

Marketing the island of Ireland overseas I RE LAN D
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Who are the Nig
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" 'Opportunities
& Challenges

Britain votes to quit the EU * Pound goes into freefall

Tourism Ireland "EET'"&
Marketing the island of Ireland overseas I R E LA N D



Outbound travel
from Great Britain
to all destinations

OXFORD
ECONOMICS




Opportunities & Challenges

JAN 2017
£100=€115 £ -
$100=£83 *

: ‘fr ‘.1»‘;_- T 1" ? O

Ireland "E“'"%
sland of Ireland overseas I R E LA N D



Opportunities & Challenges

Why go to Dublin and
pay £5 for a pint of

Guinness when you can
get one for £3.20 here in
London?



Invest more in Ireland messaging

Advertising recall (2012-16)

3814 T5EN6: 12, 13° 14 15" 16 12 13 14 15 16

11 5 . p




Opportunities & Challenges _, .

250000
200000

150000

100000




Great Britain 2017

MIl Meets in London

Headline event in London, following 6 years
success of Ireland Meets the West End.

MIl Meets the North of England

Identify best agency and corporate meeting planners
in the North of England. Workshop followed by dinner
with Irish food and entertainment in a prestigious venue.

MiIl Meets Scotland

Following research into potential for Ireland — MIl will
Identify buyers and agents in Glasgow and Edinburgh.
Workshop and dinner. Highlighting regions of Ireland,
WAW and IAE as options for incentives and corporate

meetings.
% Tourism Ireland “E“'“é%)
Marketing the island of Ireland overseas I RE LAN D




Great Britain 2017

Forums and Workshops

Series of face to face promotions and networking events.
Including: C&IT Agency Forum, Event 360, Incentive Retreat

Ezines and Newsletters

Monthly ezine to 3000 key contacts in database. Opportunity to create
awareness of MICE product outside of Dublin, promoting access into regions
and corporate supports available.

Advertorial brand campaign v

M&IT; C&IT & Venues and Events. Sponsorships with key industry groups with o | g ﬁ
ability to provide introductions to key buyers. Oysters; SITE; IIBN. : :

Fam Trips

Recruitment and flights for Regional Fam trip for 10 agents with
new potential for Ireland raising awareness of Ireland as excellent MICE
destination.

Tourism Ireland “EET'"é%)
Marketing the island of Ireland overseas I RE LAN D



United States 2017

* IMEX America 2017, Las Vegas

e PCMA - Convening Leaders
Conference, Austin (Jan)
PCMA Edu Conference,
New York, New York (Jun)

* Incentive Live, Las Vegas

* SMU, New York

* Meeting & Incentive Forums, Cancun

* Meet in Ireland Networking/Sales Mission
- MICE Fam Trip Rcma

* BT Quarterly Ezines
* Customized eblasts to third party/trade

Publication databases/webinar
Tourism Ireland ”EET'"%
% Marketing the island of Ireland overseas I RELAN D




Canada 2017

Canada 2017 Canada sales mission

2 days of sales calls in Toronto and
surrounding cities including a
Meet in Ireland networking event.

MICE fam trip

Target 8 buyers with new potential
for Ireland for a regional fam trip.

Meet in Ireland quarterly e-zine

Share industry news and new product
developments with targeted database
in Canada.

é%) Tourism Ireland

Marketing the island of Ireland overseas

.

IRELAND




France 2017

In Market Platforms

*  MICE Show Pure International Paris — Feb.

*  MICE Ireland Workshop at the Embassy, Paris — Nov.

*  MICE Sales missions ‘I'lrlande en France’ 3x2 days

* Series of 6 days sales missions targeting cities with
easy access to Ireland — April, May & Q4.

Familiarsation Visit

* September / October 2017
* 6 Buyers
*  Dublin & Gateway.

On Line

*  Customized e-blasts to third party/trade Publication
databases/webinar/improving Ml digital visibility,
increasing qualified site traffic.

Tourism Ireland “EET'“&
Marketing the island of Ireland overseas I RE LAN D



Germany 2017

MICE PEAK 2017 — Malta

* 4 day Programme including
one to one appointments, group presentations
& networking events.

Ireland Meets Germany ( -A\;I‘

*  Spring & Autumn — 2 events

*  Workshop & Networking e p— ,
—Inzigartig
Der,

)
')

Ireland at the Proms 2017 — City Thc

Ml workshop & networking

*  MICE BOAT 2017

* 9-12 September 2017

*  Educational, appointments, networking

----------

FAMILIARSATION VISIT 2017

*  September / October 2017 land MEE-.-.Né)@
. : Tourism Irelan
Region TBC IRELAND

Marketing the island of Ireland overseas



Belgium 2017 -

* BT Association Session 2017, Brussels

*  European Association Summit, Brussels
* BT Flagship Networking Event, Brussels
* BT Networking Lunch, Brussels

THE EUROPEAN
ASSOCIATION  24in February
AWARDS 2017  Brussels

* 2 x BT Association sector specific
FAM’S 2017:
e IT/Tech Association FAM
14-16 February
e Agricultural Association FAM Q3

*  EZINE — Quarterly BT Ezines to warm
database

e  Strategic Partnership with UIA UIA *

(Union of International Associations) in
Belgium. UIA Round Table Sponsorship —
includes participation at Annual Conference &
i TourismIreland  MEEI'N
Workshop for 90 Intl Assoc Buyers in Q4 IRELAND

Marketing the island of Ireland overseas




Meet In Ireland International Activity

A more challenging year given our resources and the
Brexit impact.

However Ireland has momentum and continued strong
air access growth.

A comprehensive overseas programme is designed to
deliver more for less.

% Tourism Ireland “EET'"é%)

Marketing the island of Ireland overseas I RE LAN D
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‘k‘ A Sam Johnston
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£ Failte Ireland

CONVENTION BUREAU ( 3 ! 5
National Tourism Development Authority.

PROMOTING DUBLIN AS A WORLD
CLASS BUSINESS DESTINATION




Outlook

Dublin @ Failte Ireland

nal Tourism Development Authority
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Keent

Activities

Dublin @ Failte Ireland
National Tourism Development Authority

PROMOTING DUBLIN AS A WORLD
CLASS BUSINESS DESTINATION



Key Activities

Meet Dublin
in London

Washington
DC & NYC

@ Failte Ireland

National Tourism Development Authority




Key Activities
Breakfast Briefings

£ Failte Ireland

L 4 National Tourism Development Authority




New Collateral — Print

GREETINGS FROM

DUBLIR -

any conference, meetingor event. The city's
THE ————— troditional ond moder mix will excte and

DUBLIN

DIRECTORY

T inspire, while th famed Irish hospitality
kccemblhty \YA willgive your event that extro dimension.
@
. B

40 airlines flying to 180 destinations. We e membersofthe EU and
‘W are the only EU capital with US Pre-Clearance. our officil currency is the Euro.
Dublin Avport s octed akmfrom Dbl ity conte » | = .

We have 3 wide range of fabulous venues
cluding breweries, distileres, galeres,
Cathedrals o everything i bets

<)

o
DI 4
esispuiech o NI

Ty
luding vate spon el
— =l

DELEGATE MAP

Dublin O Failte Ireland

CONVENTION BUREAU

National Tourism Development Authority

PROMOTING DUBLIN AS A WORLD
CLASS BUSINESS DESTINATION



ew Collateral — Print

OUR EXPERT PANEL OF DMCs

&

U ey
Kouchatviand
eonsse

p——
e Relly Tous

2

Moty
e

Mmoo

Danklbalp
Graaniygit Event
gt

Bancpeenighmisic

HERE ARE JUST SOME OF THE $|
OUR DMCs CAN OFFER ~

- Tailored proposals that meet|
- Site inspections and familiari

- Onssite staffing for incentive
conferences/meetings

+ Outdoor activities

+ Entertainment - both headi
talented locals

- Theme development - décor]
set building

+ Translation services

+ Advance and on-site registra

« Partner tours
+ VIP amenities

+ And much, much more...

ONLY IN DUBLIN

UNIQUE - CREATIVE
MEMORABL

CONVENTION BUREAU

£ Failte Ireland
S 2

National Tourism Development Authority

PROMOTING DUBLIN AS A WORLD
CLASS BUSINESS DESTINATION
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Events Ireland 2017

MISSION ROLE
>' To grow international visitors to The role of Event Ireland is
Ireland through the delivery of to identify, bid for and win events

relevant timely and appropriate for Ireland in PARTNERSHIP with
supports to our stakeholders. relevant stakeholders
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Event Ambassador
® ® Programme

Bidding
Identification

Preparation
Pre-Bid
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26th European Senior Bowling Championships

2017 Dublin

i 1 (1§
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26" European
Senior Bowlin
Championship
2017 Dublin Ireland

Case Study




26" European

Senior Bowling
Championships




‘\ Event Ireland wins in 2016 2020

\ o
‘\ »017 | 2017 Y 2017~

) JKA Ireland World Wovrvnoer?dsCRl:Jpgby
Junior Touch Karate Championships
Championships 3,200 bednights

2,000 bednights 2 O 1 9
‘ 2 O 1 8 U19 World Lacrosse

2 O 1 7 2 O 1 7 Coupe de la Jeunesse ChG%Bntf)e'gn?gsﬂlsps
I - Rowing
World BBQ . . Championships
Championships World Irish Dancing 1,300 bednights
1,800 bednights Championships

35,000 bednights
€ Failte Ireland  BENT é%
(J National Tourism Development Authority I RE LAN D




12 Supported
Events

80,000 bednights

Value: €6.7m

Event Ireland Events 2017

Grand Masters Hockey
Celtic Cup — Co. Cork

FEI European Jnr Eventing
Championship - Cork

52nd European
Sandyacht
Championships - Meath

World Youth Course
Fishing Championships —
Cork

International Taekwondo
Federation ITF World
Championships — Co.
Dublin

Women’s Rugby World
Cup - Dublin

International Karate
Union World
Championships - Kilkenny

e "y o P
TR [STare 3

National Tourism Development Authority

EVENT

IRELAND
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Event Ireland Pipeline

61 events 100,000 International Visitors Est. €60.5m

1 A ‘ LASER RADIAL
e A\ y 24’ Aer Lingus 2016 Youth and Men’s

World Championships
AN, CUH-EEE FUDTEA[L Foyal Saint George Yachs Ciud
: > = m DunLaoghaire
WORLD
RUGBY. . e

July 23rd - 30th 2016
IRELAND
2016

WORLD

SQUASH ' 'l' F

A International Tennis Federation
WSF

EUROPEAN
CHEER UNION

£ Failte Ireland E"E"Té?a
s 2 National Tourism Development Authority I RE LA N D



EVENT IRELAND 2017
Activity

Lead Generation - Pipeline of
events to 2024

Partnership, Collaboration &
Relationship Building

Recruitment events/ Fam Trips
IF’'s / Event Owners

Research, Review & Refine



EVENT IRELAND 2017

\ New
* Event Ireland Strategy * Anchor Events

* International launch * International A
SportAccord April 2017 Researcher el

( * Event Ireland Directory

e
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